Notes-Staff Council Steering Comm Mtg

July 13, 2010


Staff Council Steering Committee Meeting
July 13, 2010 – Neilson Collections Conference Room – 2:00 PM
Members Present:  Ashavan Doyon, Donna Safford, Laura Christoforo, Ana Gorman, Kelly Richey, Liane Hartman, Mairin Brady (designee for Wendy), Lou Bouley, Pat Wheeler
Guest:  Scott Morin
 Absent:  Christian Lagier, Sam Rush, Jenny Silver
Committee reports/updates:

· Diversity – will meet on July 22nd and elect new co-chairs; nothing to report at this time

· Communications – Liane reported that the committee has not met this month
· Personnel Policy – Lou reported that the committee met July 12th with HR Director Larry Hunt and HR Training & Development coordinator Lily Kane; several issues were discussed including:
· the kinds of training programs that would be beneficial to staff

· having a system in place for ensuring that all employees get paid, even when a supervisor fails to approve payroll due to being away from the office (the responsibility for finding someone to approve should not fall on the employee)

· ensuring that employees’ vacation balances are updated (that is, subtract vacation taken in current pay period) before newly earned vacation hours are added to the balance; this would prevent employees from potentially exceeding their accrual maximum and having to forfeit newly earned hours
· a situation where an employee transferred from a year-round, part-time position to a full-time, academic (10 mo) position and was not informed by HR that the vacation time she had earned in her prior position would not transfer with her (she was paid for the previously earned time, but would have preferred to take the time off prior to transferring to the new position); Larry acknowledged that HR should and would do better about communicating sooner with employees who transfer to new positions

· Larry suggested that Trish Rockett be invited to a PPC meeting to help resolve some of the issues raised, particularly regarding payroll and the handling of vacation balances; PPC will include her in a September meeting
· Activities – Mairin reported on the committee’s planning of various events including:

· Ice Cream Social on Thurs, July 22nd, 1:30-3:30, outside the Campus Center

· Fox Woods Casino bus trip on Sun, Aug 15th
· Red Sox/Yankee Pub Night on Fri, Sept 27th in the Carroll Room; there was discussion about holding this event in the Stoddard auditorium instead, as it is now air-conditioned and it would allow us to purchase/sell food ourselves (events in the Campus Center require use of more expensive Smith catering); Liane will check if cable is available in that venue
· Staff Mountain Day with cider & donuts on Tues, Oct 12th 

· Pumpkin Tour at Rhode Island Zoo on Fri, Oct 22nd 

· The notes/minutes from the June 22nd Activities Committee meeting were distributed with more details about the above events
Discussion about Staff Council’s role in campus-wide annual picnic
Ana opened the discussion about Staff Council’s role in the annual picnic.  She reported that Laurie had received a copy of Scott’s June 4th email to Carol, describing the success of the June 3rd Staff Council barbecue, and suggesting it as an alternative to the annual Athletic Field event. Laurie Fenlason and Kathy San Antonio have asked if Staff Council wants to assume the organization of that picnic.  The following considerations were discussed:
· what resources do we have to organize an event that includes both staff and faculty?

· some Staff Council members are already “pushing” it with the time they are taking from work to do Staff Council-related things; an event of  this magnitude would require much more time off

· funding will need to be requested from President’s Office
· the annual Athletic Field event was an appreciation/morale booster from the President’s Office; Staff Council should not assume that role; the President should continue to be concerned about morale and host events for the community 

· the lower cost of a day-time event, without bouncy-houses or similar rentals which drive the cost up due to liability issues, should be emphasized, without suggesting that community events deserve less investment – is there a way to suggest that the savings be shared with/spent on employees? Perhaps the President would consider hosting two events – one during the summer, one during the winter
· regarding the comparative cost of the June 3rd staff barbecue, it was pointed out that if Dining Services charged us per plate (as opposed to per person, or per food item), we may have paid more than necessary, as several people used multiple plates as covers for food taken back to their co-workers; the number of plates we were charged for was not representative of the number of people in attendance
· a campus-wide event should be called an “employee,” not “faculty and staff” event; the latter emphasizes separation and we should work toward collaboration, cohesion
It was agreed that Staff Council should not assume responsibility for organizing the campus-wide (all employee) event referred to as the annual Athletic Field event.  But Staff Council does have a role in serving on the planning committee for that event and many members would be willing to actually work at the picnic.  Ana will draft a response to Laurie and Kathy to convey this decision, and solicit corrections/edits from today’s group before sending it to College Relations.
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