Staff Council Steering Minutes  

January 13, 2009
Attendees: Rick Rubin, Christian Lagier, Sandy Bycenski, Karen LeHouiller, Jan Cole, Jenny Silver, Jinny Mason, Chris Gentes

Communication

Rick asked Chris to add a form to the Staff Council website about sending any suggestions or comments to staffcouncil@smith.edu to add another avenue for staff to communicate about the financial planning and budget issues or any other pressing issues. 
Presidential Appointees

Christian Lagier and Jenny Silver will schedule to meet with Pres Carol Christ sometime after Jan 21. Suggestions for agenda:  
· General update including suggestions from our meeting with Faculty Council, Class matters workshops were well received in hopes for more in the future
· Let Carol know how important communicate is to staff council, how Communications committee is working with Laurie Fenlason to how best to get time critical information out to ALL staff
· Follow up after the retreat

· Ask Carol what comes next-how compares to past
· What can Staff Council do to help with the process?

Staff Council Budget

Jan Cole explained that we can expect a 2% reduction for our new year's Staff Council budget. The Activities committee needs to finalize their expenditures and discuss how they proceed next year to sponsor activities that have the most bang for the buck.
Nominations Committee
The Nomination Committee has been reviewing the Staff Council Charter and wants to suggest some changes.  The committee needs to start getting the word out that for staff nominations to the council 

Communications Committee

The Communications Committee will be meeting with Larry Hunt and Laurie Fenlason on Thursday to discuss how best to get communication out to all staff.  Laurie said that College Relations is willing discuss the possibility of all staff email communications when the need arises. Staff need to receive time critical  communication as do the faculty.
February Agenda

Steering committee decided that the Staff Council February meeting needs to be business oriented.

AGENDA

1. Discuss the Charter and review changes

2. How Committees report back to the full council-highlight topics that were discussed

3. Bring issues to Staff Council from peers for discussion
4. Updates about budget planning for the college 
