Personnel Policy Committee

June 10. 2009
Minutes
Members: Jinny Mason (Chair) (p) Joe Bialek(p), Trish Mailler(p), Janet Spongberg(p), Kathy Yarnell (p), Lou Bouley (p), Christine Carr Hill(p), Adrianne Andrews (p) , Christian Lagier (p), Kathryn Messier (p), Janice Cole (p), Louise Rouleau(a), Alicia Guidotti(a), Rick Rubin (a), Sandra L. Bycenski, (p) , Larry Hunt (p)
The Committee met in the Human Resources Conference Room at 2 p.m.: 
1) How will we be notified of layoffs or downsized positions? Have all positions (people) targeted for elimination or reduction in FTE for FY10 been informed?    (Larry): All affected by layoffs or schedule change have been notified (with one exception).  Larry felt that letting the wider communities know who’s been laid off is not going to be done by HR.  The committee suggested that transfers be reported in addition to arrivals and departures and Larry seemed to agree.
2) Timing of the “unfreezing” of frozen positions July 1 , 2009
3) What will severance packages look like? Base = 10 weeks pay plus formula for years of service.  Will be paid in biweekly increments. Must sign waiver to obtain severance package. Those experiencing reductions in schedule also had the option to take the severance package. Those cut in 2010 will most likely get the same package.
a. Is there a limit on the number of years of service or dollar amount for the severance package?: 25 year limit of service
b. Will severance package pay outs be discontinued if early retirement (TIAA-CREF) is also taken? No
c.  Can medical and dental be continued thru Smith (not COBRA) because of this severance package? No
d. Is the severance bi-monthly cheque before taxes? No
e. If unemployment is collected, does this package discontinue?  No
f. Will the package remain the same for the positions that may be targeted for 2010 and 2011? Yes
4) When will the stated career counseling for affected employees be made available and who will provide those services?  (? No notes on this)
5) Considerations for Filling Vacant Positions; Will try for good fit.  Bad experience last time in some cases
When appropriate skill/personality assets ignored
6) Transfers:  Can we get a list of people who transfer to different jobs in the college, like the arrival and departure notices? YES
7) Stress:  The message on stress reduction was viewed by many staff as patronizing and inappropriate during these hard times.  Mixed reviews. Apparently as many liked as disliked the message.
