Personnel Policy Committee

March 13. 2009
Minutes

Members: Jinny Mason (Chair) (p) Joe Bialek(p), Trish Mailler(p), Janet Spongberg(p), Kathy Yarnell (p), Lou Bouley (p), Christine Carr Hill(p), Adrianne Andrews (p) , Christian Lagier (p), Kathryn Messier (a), Janice Cole (p), Louise Rouleau(a), Alicia Guidotti(p), Rick Rubin (p), Sandra L. Bycenski, (p) Larry Hunt (p)

The Committee met in the Human Resources Conference Room at 1:00 p.m.:  
Jinny pointed out critical items on the agenda (which was not addressed in order)

· Larry addressed the concern of many expressed in an individual situation: that with fewer staff expected in the coming years those remaining will be forced to do more work. 

· That reviews of work will take place either at the request of the supervisor OR the staff member. Promotional increases will be given in cases of clearly greater responsibility.  More work (“lateral loading”) at the same level of responsibility may not be rewarded but staff who feel they are being overworked should still ask to have the situation addressed.  Often (in the past) overwork is a symptom of relationship issues and not using appropriate technology to mitigate the workload.  In a situation of heavy workloads middle managers will need to be trained to prioritize the work and the customers of the work.

· In answer to the question (from Rick) in the case of work overload who do you go to?..LH response: managers,  human resources

· Larry raised the idea of HR working with staff council to sponsor mentoring for new admin staff, or staff faced with extra work stresses- a forum where ideas and strategies could be generated;  HR to provide training for middle management 

· HR to encourage managers to release staff for workshops.

· Managing in difficult Times  WITH Hamish Blackman, will be offered to an invited group of managers as a test to make sure the program meets the needs and is right for the Smith culture

· Larry encouraged use of the Employee Assistance Program managed by the Wellness Group.

· Larry suggests the use of Harvard Pilgrim preventative Care Health Assessments.

· Another Agenda Item:  LH: Insured benefits year runs from Jan – Dec. No changes in these benefits till Jan. 2010.  Explorations for a savings through Five College Collaboration in the health insurance area proved impossible this year; we are exploring other collaborations

· The issue of released time for Staff Council Activity was addressed by Larry:  Managers of newly elected Staff Council members will be contacted by Larry.

· In some offices the exempt staff has a culture of overwork…not taking vacation time etc.  

· Bad feeling in reference to the recent Board of Trustee’s decision vented.

· Suggestions on furloughs: ensuing discussion revealed this idea not without its pitfalls.

· Reminder:  Staff Forum March 18, 2009 relocated to Weinstein auditorium, Wright Hall  10-11 a.m.
