Personnel Policy Committee

Oct. 17, 2008
Minutes
Members: Jinny Mason (Chair) (p) Joe Bialek(p), Trish Mailler(a), Janet Spongberg(a), Kathy Yarnell (p), Lou Bouley (a), Christine Carr Hill(a), Adrianne Andrews (p) , Christian Lagier (a), Kathryn Messier (p), Janice Cole (p)
The Committee met in the Libraries Conference Room at 1:30 p.m. :( with minor revisions the minutes of the Aug. 15 meeting were accepted)
1) Easing into retirement
· Staff member nearing retirement has asked us to explore with HR the possibility of working less than ½ time (no benefits) for a short period of time (six months or less) before full retirement.
i. COST SAVINGS TO COLLEGE

ii. Transition eased for dept.
iii. Transition eased for individual

iv. Coverage maintained

· Also counseling for the large number of employees approaching retirement

· How many staff 60+

· We know what the average age of a Smith employee is (48) what is the median?
· Side bar:  continuation of discussion of Kevin Kerwood as gatekeeper of reclassification

i. Larry defers to Kevin
ii. Credit for supervision of all types.
iii. Salaries = what market will bear…different for internal promotions vs. external  (new) hires,

2) Paul Ominsky
· Not to be invited to our committee meeting as he is already scheduled to meet with the full staff council.

3) Communications issues:
· The recent sending of financial status reports to faulty again raised the issue of classism in campus wide communication:  Staff is expected to read e-digest; faculty and students are sent direct communications on issues of importance.
4)  Next regularly scheduled meeting:
Dec. 19, 1:30 pm. Libraries Conference Room
