Personnel Policy Committee

July 30, 2008

Minutes

Members: Jinny Mason (Chair) (p) Joe Bialek(a), Trish Mailler(p), Janet Spongberg(p), Kathy Yarnell (a), Lou Bouley (a), Christine Carr Hill (a), Adrienne Andrews (p) , Christian Lagier (p), Katherine Messier (a), Janice Cole (p) Alicia Guidiotti (a) Louise Rouleau (a) Guest: Larry Hunt

The Committee met in the 2nd floor conference room at HR, 30 Belmont

1) Important Communication:

Discussed the difference between general information, OK in E-Digest versus important or timely information (such as power outage to occur or change of venue for a large event such as the staff picnic).  Science center issues of communication and planning are being addressed directly. 

A quicker and more visible form of communication is needed, such as the old liaison system or the one used for weather closing now.

2) Parental Leave Policy:

Has been updated and recommendations for a revision of the policy are being made.   HR will update Personnel Policy Council on the status of policy in the next few weeks..

3) Job Responsibility, grades  and work load:

Jobs evaluated based on market analysis and responsibility of each position. There is no “cookie cutter” approach.  Human Resources has been auditing  department administrative workloads and processes and have made a variety of recommendations for improvements to department heads. Supervising is no longer the only task that might change a position from a non-exempt to an exempt position. HR follows legal guidelines in assessing the exempt/non-exempt status of positions.  Supervisors should contact  Kevin Kerwood  if there are questions related to grade or evaluation of positions.  A number of efforts, including training programs, have been offered to facilitate staff mobility.    Managers have been encouraged to facilitate the learning and development of their staff.

HR and the Office of Disability Services will be offering training programs related to  the Americans with Disabilities Act and will be auditing job descriptions to ensure that they accurately reflect the physical and mental demands of positions.. 
4) 4 day work week:

Flex time/schedules are available in departments where supervisors give permission, and where such schedules are operationally feasible.
Smith has a new Director of Sustainability, Dano Weisbrod, who will begin working at Smith on Aug 11. . People should contact him with ideas on sustainability, energy efficiency, etc.   We discussed ride sharing and the 5 College ride sharing message board and presented ideas on how to enhance the ability of employees to identify carpool partners.
5) Exercise Programs appropriate for aging work force:

We discussed the libraries program and other kinds of wellness events, besides exercise programs, which can be good for the work force. Smith offers programs such as hypnosis and relaxation and is also willing to listen to suggestions for other classes. Smith does offer a number of exercise programs but they may need to be looked at again to meet the needs of an older workforce. What was suggested would be a class that would be a gentler combination of strength-training, cardio and flexibility.  The class might be offered this fall, though more likely the spring semester because of the late date.  HR will investigate this and should be able to subsidize some of this cost. 
A new catalog of training sessions will be released shortly. 

6) Spraying of herbicides/ pesticides:

Not really discussed due to lack of time.

