Personnel Policy Committee

Sept. 10, 2007

Minutes
Members: Jinny Mason (Chair) (p) Joe Bialek(p), Trish Mailler(p), Pat Rist(p), Janet Spongberg(p), Kathy Yarnell (p), Lou Bouley(p), Christine Carr Hill(p), Merrilyn Lewis (p) Adrienne Andrews (a) Guest: Larry Hunt
1) Parking:  Merrilyn reported Paul Ominsky (Public Safety) (at Staff council Meeting Sept 6) spoke to the new plan as being a direct result of city rules requiring a certain number of spaces per SQ’ of new building. The parking plan is a work in progress; possible modifications include: sliding fee scale, student spaces off central campus. Larry agreed that it (parking) is a challenging issue. Jinny broached the issue posed by one library staffer:  shifts that begin at mid day when all spaces are filled and end late in the day when walking to remote lots is challenging especially in winter. Jinny also mentioned that people living nearby get $200 for not parking on campus but if staff who live farther away parked in the Veterans Hospital lot and took the bus it would cost them $10 a week to ride the bus, and so the $200 "reward" would be spent in 20 weeks and then they would have to, in effect, pay for the privilege of parking off campus and having to rely on an inconvenient bus. 
The method of the rollout of the new parking plan left something to be desired.  Comments on parking should be referred to Paul Ominsky.
2) Staff Development Day: HR poll finds this idea a non starter for most staff.  Larry presented PPC with the new Fall Learning and development Workshop handouts.  Signing up and showing up is encouraged.  Staff is urged to call if they cannot attend a workshop they signed up for.  Under attended work shops can be cancelled to save the college considerable cash if HR is informed in time. Most popular workshops include:  hypnosis, skill workshops, project management.  Not so popular, career development, résumé writing, one day workshops.  Planning is ongoing for spring workshops so feedback is essential.
3) New Applicant tracking system. Larry reported that (despite anecdotal evidence to the contrary) he has received overall positive comments on the system.  It does not seem to be particularly applicable to the hiring of temporary workers.  Please refer specific problems with the system to HR.  Training on the system is available from HR.
4) Ergonomics:  Larry’s response is that the structure is confusing.  A long wait list for items identified by assessment, limited resources.
Big ticket items such as chairs are a dept. responsibility.  There is a delay as a “standard “chair has not been chosen.
5) Employee Excellence Awards:
Larry Hunt said: 
Spot light award = 60 people over the course of the year receiving $150 taxable each.  Quotas based on dept size.  Grand Prize winner picked for the spring ceremony,
No team awards.
Years of service awards = luncheon
Gifts for years of service purchased on line with points earned per year of service.
Adjourned 2:35 pm .
