Staff Council Nominations Minutes
December  9, 2008


Attendees:  Bill Sheehan, Chris Gentes, Patti  Lumbra,  Sandy Bycenski

Bill Sheehan attended the Nominations meeting to get us a history of how the Staff Council charter has evolved.  

ARTICLE III:  Membership
2.  The Staff Council will consist of 25 voting representatives, elected by staff.  It is the goal of the council to maintain approximately the same distribution between administrative, administrative support and service staffs as the general population.
Bill remarked that Staff Council's goal has always been to have a equal representation of staff from admin, admin support and service.  As of 2005, we could not get enough volunteers to run,  we reduced the membership from 30 to 25 and went to campus wide elections.  In the past we have visited kitchen staff to ask them to run.  One big question that still remains, "When a resignation occurs, do we try to fill the slot with a staff from an area that is unrepresented?"
The focus of the Nominations committee would be to make sure departments are not over represented and to make sure union staff and library staff are members of Staff Council.

Library has their own staff council that would appoint a member to run for Staff Council.

3.  The President is invited to appoint two non-voting representatives to act as resources and information liaisons.

Bill mentioned that the reason for having these 2 representatives is to have an objective opinion when Staff Council has a hot issue.
Should there a term limit for Presidential appointees be stated in the Charter?
Bill said that in the past, the appointees serviced for 2 years.

Nomination committee would recommend names to the President when needed.

ARTICLE VI:  Staff Council Committees

4. All Staff Council committees are open to all staff. But if needed, they can go into executive session and then all non-members would need to leave the meeting. 
If we are going to follow the charter regarding who attends Steering Committee meeting, we need to ask Personnel Policy and Activities to send a Staff Council member to Steering meetings.

According to Bill, all standing committees have the option to ask a staff member from any department to attend their meetings for informational purposes.  From the beginning, College Relations has assigned a representative to Communications committee and Human Resources assign one to Personnel Policy committee. Bill said that for example if a pressing issue came up for a committee, the chair can ask a staff from a department to attend several meetings to discuss the issue.
Should we clarify that  the rep(s) that College Relations and Human Resources have been assigning are different than the intent of what the charter  says? 

5. Ad hoc committees can created as the need arises.  One should be created for new employee orientation.
ARTICLE VIII:  Procedures

1.  At least once a semester Staff Council will hold an open forum for the express purpose of allowing staff to raise questions and concerns.

Bill commented that other years when staff did not have a burning issue, Staff Council had to invent a topic for this open forum. So Staff Council members felt the need for a type of forum to boost morale.

But now that Smith is experiencing downsizing, we need to have the type of open forum that will encourage communication.
2. The Chair may call special meetings…

When any major expenditure is proposed, the chair of Staff Council needs to bring it to a full Staff Council meeting or hold a special meeting for the proposal to be discussed and voted on.

Suggestions from Nominations committee:
Since attendance is very important to make sure all members are communicating, the chair has the option to recommend a member resign if they cannot make meetings.
We feel the need to add the category, admin, admin support and service to the roster. It would help to know the category when filling a resignation.
Since Steering committee meeting are open meeting, we ask that minutes are taken at the meeting and dispersed to all members.
Since Staff Council only meets once a month, we need to have more business related meetings. We need to get through the business at hand and have more time for open discussion.
