Nominations  & Elections Committee minutes

November  11, 2008
The Nominations & Elections Committee met to discuss the Staff Council Charter.  We found some discrepancies in the Charter and how it is interpreted.
· Article III: Membership

1. "All staff may vote in elections for Staff Council, may attend Staff Council meetings, and may serve on Staff Council committees with the exception of the Steering committee".
2. "It is the goal of the council to maintain approximately the same distribution between  administrative, administrative support and service staffs as the general population."    
Are we following the goal of equal representation on the full council as well as on the standing committees?   
3.  "The President is invited to appoint two non-voting representatives….."
Should  there be a term for these representatives? These 2 non-voting reps need to be aware of their role in Staff Council.
· Article VI: Staff Council Committees
4a.Is  Steering Committee considered a closed committee, since only Staff Council members should attend?  Do we amend the Charter to state that only members can serve as committee chairs? Or do we follow the Charter have committee designees attend Steering?   
What is the intent for this statement under Activities Committees? " There will also be one non-voting information liaison appointed by an appropriate college office, according to the needs of the committee." 

 For the Communications, Personnel Policy and Diversity committees should the charter be more specify regarding the college office and the liaison.

5. Ad hoc committees as the need arises. Staff Council should considered creating an ad hoc committee for the new employee orientation.
· Article VIII: Procedures
2. The Chair may call special meeting ….

Why was not a special meeting called to vote for purchasing the water bottles?  Should we be voting via email on spending funds?  

Suggestions:

Should we indicate on the Staff Council roster is the members are: admin, admin support or service? 

Should minutes be taken at the Steering committee meeting?

Since Staff Council only meets once a month, should some meetings be only Business related meetings. We need to get through the business at hand and have time for open discussion. Meeting need to have more structure and follow the agenda.

