Staff Council Nominations Minutes
September 9, 2008

Attendees: Chris Gentes, Pattie Lumbra, Sandy Bycenski

Staff Representation on Smith Committees

Committee on Mission and Priorities (CMP)- Tom Laughner

To assist the planning process and keep it moving in a focused and deliberate manner, the Committee on Mission and Priorities will take on the role of the college’s “planning committee” and will also oversee the reaccreditation process. The college may complement CMP’s role with ad hoc task forces to work deeply on particular issues as the need arises.

Advisory Committee on Resource Allocation (ARCA) - Christain Lagier

The Committee shall advise the President on matters related to budgeting and financial planning for the College. They meet every month and the first couple of months are about what money Smith has to work with and the effects on it by the stock market. Senior staff is hearing all the time from their staff about what they'd like to see on the agenda and ACRA is given a pre-prioritized, but inclusive, list and they decide which departments and projects will receive funds. Decisions tend to be made in March or April for the following fiscal year. 

College Council on Community Policy (CCCP) – Karen LeHouiller, Barbara Pliska and
The Smith College Council on Community Policy is a broadly representative, deliberative group that meets to consider matters that concern the campus community. In its deliberations, and working in concert with others on campus as appropriate, the "College Council" addresses issues of common concern. Its mission concerns the well-being of the community -- its capacity for collegiality and the pursuit of the commonweal while providing an excellent education to women.
Staff Council attendance

Since Staff Council attendance has been fluctuating, the nominations committee has been trying to reason why:

Are staff and supervisors aware of the release time policy from Human Resources to attend Staff Council and committee meetings?

Does staff realize the importance of what Staff Council has accomplished?
Does staff have workload issues?
Did they get nominated by someone else and now realize they do not what to serve?

Does the Charter speak to attendance requirement?

If members have are not interested in serving, they should be asked to resign, so others can serve.
Resolution:

All members of Staff Council need to be encouraged to attend meetings and participate in the conversation.  All opinions are welcome.

Nominations Committee needs to communicate with the nominees about what is involved if elected.  A suggestion was that maybe the nominee should sign off on agreeing to run for staff council.
Next meeting Oct 14th at Lilly 2nd flr conference room.

Sandy Bycenski

Chair of Nominations & Elections

