Staff Council Nomination Minutes

August 22nd 2pm

We discussed how best to encourage attendance at Staff Council meetings.

There are times that we are all busy and cannot make the meeting, but we feel the need to impress the importance of attending.

We need to make the staff realize what a differences they can make as part of staff council.

And also to involve supervisors, so staff can get released time easier.

One suggestion:
First, make a list of how many meetings each person has attended/missed including last year. 

Second, talk to each person on a one to one basis and find out the real reason behind why they aren't getting to meetings.

If it is because they don't want to be on the committee, then suggest they resign.

If it is for some other reason, then discuss their options.
It is up to nominations committee to make sure those nominees to staff council really understand the time commitments, and that they really are willing to be on staff council and attend most of the meetings.

If everyone who is nominated really wants to be on staff council we would have no problem with attendance.
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