Staff Council Diversity Committee Meeting

Friday, September 25, 2009, 12:00-1:00, HR Conference Room

Present:  Abida Adnan, Toby Davis, Ana Gorman, Caroline Moore, Jenny Silver

Unable to attend:  Barbara Garcia

Abida opened the meeting by summarizing the topics of discussion for today, including:  goals/focus for this year, Campus Climate Open Forum, and Day of Dialogue.  

GOALS

· Abida began the discussion by stating that perhaps we should go back to the basics; instead of organizing big projects or events that are costly and not always well-attended, we could try to find ways of reaching out one-on-one to new employees. 

· Toby suggested that we could survey staff to find out what kinds of activities they might like, and what kinds of diversity concerns they have.  

· Ana mentioned that Kelly Richey had been selected to represent Staff Council at New Employee Orientation and asked if this was something new as she (Ana) did not remember being introduced to Staff Council at her orientation.  

· Jenny explained that the practice has been resumed.  She went on to describe how new employee orientation used to include van tours of campus and had much more active participation.  She expressed her feeling that New Employee Orientation now is not very effective - participants seem disinterested, not very involved.  She feels the on-line resources are good and suggested we all take a look at the new employee orientation website.   Maybe new employees should just be referred to the website and given a welcome gift such as the water bottle Staff Council gave to all staff or a coupon for free coffee. 

· Discussion then turned to the idea of a joint faculty/staff welcome reception which could be held twice per year and co-sponsored by Staff Council, HR, Faculty Council, and the President’s Diversity Council.  Such an event would create an environment of inclusivity and provide an opportunity for faculty and staff to co-mingle.  We could set-up tables with information, list of helpful links, etc. that would be useful to the new employees.  The group agreed that proposing and planning for this joint welcome reception would be our project for this year.  

CAMPUS CLIMATE OPEN FORUM

Abida asked how we could encourage attendance at the Open Forum on Wednesday, September 30th.    We only have two days (Monday and Tuesday) to do it.  Ana suggested we each remind the individuals in our respective departments/buildings;  we decided that each of us would personally invite five people:  Ana will invite people in College Hall, Jenny in Human Resources, Toby at SSW, Caroline in IT, and Abida will reach out to individuals in Development.

INTERGROUP DIALOGUE/DAY OF DIALOGUE
Jenny gave an update on IGD planning. 

· Individuals will register via the Learning and Development website; posters will be created by Five Colleges and distributed to the campuses, along with press releases.  

· Toby will assist Jenny in using the poster PDF in an email campaign since a limited number of hard copies will be sent from Five Colleges.  

· Caroline suggested that employees be asked to spread the word, print and post the poster in their offices.  

· Toby mentioned that Staff Council members need to participate, and also, that any advertisement must have a link to the registration page.  

· Jenny mentioned that the Five College IGD Planning Group believes a minimum of 8, maximum of 15, participants is needed to run an effective session.  

· Our target will be to fill all six sessions, so we will strive to get 90 registrants.  

· An email should go out to all department heads, Abida will remind the members of the Diversity Council and speak to Chris Gentes about a write-up in The Chronicle.  

· Jenny will work on getting it advertised on The Gate, and Toby will reach out to the Faculty Council, with Caroline’s help if needed since she has good working relationships with many faculty members.  

The meeting was adjourned at 1:00 P.M.

