Staff Council Meeting Minutes
April 2, 2009
Present:  Rick Rubin, Sandy Bycenski, Jan Cole, Sara Mcguire, Alicia Guidiotti, Barbara Pliska, Jinny Mason, Kathryn Messier, Kathleen Mosley, Louise Rouleau, Art Usher, Kathy Yarnell, Karin Labarge, Scott Morin
Presidential Appointees Present:  Jenny Silver, Christian Lagier
Quests: Lou Bouley, Ana Gorman, President Carol Christ, Sabrina Marsh
Absent:  
March Minutes:  Approved

Treasurer’s Report
· Current Activities Balance:  $5592.62

· Current Staff Council Balance:  approximately $212.00

· Projected Budget for 09-10:  $6732.60

· Projected Expenses for Activities 09-10 (High Estimate):  $6075.00

Announcements, Updates and Reminders
· Staff Council Ballots will be out soon.  (Note: 4/29, That has since happened and new Staff Council members have been contacted)
· 17 people were nominated for 11 spots.

· Those who have resigned are invited to the crossover meeting in May.

· Barbara Pliska is looking into booking the Arts Lounge for a Staff Exhibit in December.  She plans to asking for exhibit materials from those who currently have art work on the Staff Council website.

· A conversation regarding the widening of Green Street is underway with the safety committee, Public Safety and the Northampton Police Department.

· Very few changes are anticipated for parking permits and price structure for next year.

Staff Morale Concerns
· Disappointment about canceling the Staff Picnic has been expressed.  

· Staff Council hopes to support an event in place of the picnic as a co-sponsored event with the President.  

· An idea about closing the college on a Friday from 2-3 pm for attendance at this type of event was suggested.

· The activities committee is looking for supportive ideas to enhance staff morale. 

· Please consider those who are unable to leave their jobs during their daily work schedule.

· Christian Lagier reminded the group of the president’s comments regarding

· less people plus more work means we need to look at the work and be less concerned with perfectionism

· work smarter, not harder, but it may take more work to get to this point

· Workplace Audit Concerns

· Promote after layoffs

· If happens before people will feel like the college is looking for places to cut

· The April 15 Forum will be a presentation of ideas for the Board of Trustees (Note, 4/29:  This has since passed and a memo has gone out from the President sharing these ideas)
Meeting with President Christ

Staff Council asked President Christ how she plans to handle Staff Morale, not just in the short term.
· She asked for suggestions about good ideas

· More exposure of senior staff and the President

· Staff feels disconnected 

· Come see what we do daily, see the inner workings

· Impromptu office visits

· Continue the Spotlight Awards

· Keep staff informed
· What would be most helpful for looking at workflow?

· Spread best practices

· On campus resource fair – how to do your job more efficiently

· Departments don’t know what other departments do

· Have cross meetings

· Inform us of what impact the cuts will make

· The Smith Way

· How will it change after reductions?

· More standardization (i.e.  required electronic deposits)

· Streamline services

· What will you do for people you lay off?

· They are just in the beginning stages of this process

· Ideas include:

· Offer job counseling

· Internal recruitment priority

· Compensation package

· Proactively move someone to and empty position

· The Trustees think layoffs are necessary

· Involvement on Staff Council is a concern, Managers are not allowing employees to participate

· The President will communicate with Managers the importance of serving on Staff Council.  

· Things to Anticipate

· ACRA, CMP and the Trustees meet on April 10.

· The plan will be released to campus early next week before the Staff Forum (Note 4/29:  Plan was released on Monday, April 13)

To view the plan, go to http://www.smith.edu/proposedplan    

To submit comments: http://www.smith.edu/president/financial/feedback.php
· Will not be specific to position but will detail total number of FTE’s to be reduced.

· The two year plan is for the reduction of 30 million dollars.  The 3 year plan is for an additional 10 million dollars.  All will include prioritization.

· Views on Benefit Issues

· Health insurance co-pays will increase

· Tuition benefit will be capped at $8000/year.  It is currently $14,000.

· This will benefit those enrolled at state institutions, but would limit those at prestigious universities

· Those currently in program will be grandfathered in

· Retirement contribution will be decreased by 1%.

· Emeriti program will be eliminated
· Early childhood benefit will be reduced

· Further salary freezes will take place

· Benefit cuts will be permanent.  
NEXT MEETING:  Rollover Meeting
Thursday, May 7 at 12-1:30PM in CC 103/104.
