Staff Council Meeting Minutes

January 8, 2009
Campus Center 205
DRAFT
In Attendance: Abida Adnan, Peg Bielunis, Sandy Bycenski, Jan Cole, Sharon Fagan, Chris Gentes, Karin LaBarge, Karen LeHouiller, Trish Mailler, Sara McGuire, Kathryn Messier, Scott Morin, Kathleen Mosley, Barbara Pliska, Angela Tosca, Becca Washut, Kathy Yarnell, John Zaikowski
Excused: Toby Davis, Pattie Lumbra, Rick Rubin, Art Usher
Absent: Barbara Garcia, Alicia Guidiotti, Louise Rouleau
Guests: Christian Lagier, Jinny Mason 
The November and December minutes were approved with amendments.
New Business and Open Discussion

· Jan Cole gave a report on the budget.  
· The Staff Council budget is separate from, and less than, the Activities Committee budget.
· Staff Council spent a lot of money this year.  Our budget for next year will most likely be cut.
· Money needs to be taken from the Activities Committee budget and put into the Staff Council budget so our latest bills can be paid.
· Jan suggested having Activities report to Staff Council on the expenses they want to incur for the year.  
· Activities will discuss this, and their current budget, during their meeting on Monday, January 12.
· Approximately 400 staff haven’t yet received their water bottles.
· Is anyone available to help Sara make deliveries around campus?
· Perhaps we could add a note onto the water bottle about recruiting for Staff Council?
· Ken Molnar has decided to resign as the Chronicle editor.  He will stay on as a creative consultant.
· Chris Gentes and Angela Tosca have volunteered to be co-Editors.
· Questions were raised by Carol Christ’s letter dated January 5, 2009, titled “Financial Planning Update”, were discussed. 
· As staff representative on ACRA, Christian Lagier invited input from the group. 
· The following viewpoints were presented by various members of Staff Council and supported by the group as a whole:
· Salaries and related expenses
· “We are in this together" was the main attitude expressed by Staff Council. Having a job (with reduced salary/benefits) is better than not having a job.
· Freezing salaries would be a place to start.

· Reducing salaries is not preferred, but maybe inevitable (it's better than layoffs).

· Benefits are more important than salary
· Benefits that do not reach everyone are the first ones that should be looked at, e.g. tuition benefits and employees taking classes.

· Several expressed the viewpoint that tuition benefits should be considered if reductions are necessary.

· We should consider a cafeteria plan for benefits, i.e. “you have xxx to spend.  How do you want to spread that across yyy benefit categories”. At a minimum, give the option to opt out of Smith’s health plan if spouse has benefits. Could also include salary vs. benefits, e.g. somebody might take less retirement benefit to get more salary now. 

· College should consider un-paid time off if salary reductions are necessary. This could be at J-term.
· There is a concern about reducing hours or unpaid time off as many are already pressed to the max.  Based on workload, there isn't much time to give. At the same time, it's fair to also reduce work hours if pay is reduced. 
· Voluntary separation package (VSP), as was an option during the last layoff in the 90s.
· Financial aid
· Has to be considered very carefully as it is a major item on the budget.
· Five College collaboration
· Statements supportive of 5-college collaboration were made. 
· ITS currently works with some of the other colleges in sharing license agreements, Apple bulk orders, etc.
· Paul Ominsky, Director of Public Safety, is spends his time working between Smith, Hampshire, and Mt. Holyoke.
· Buildings
· Closing down all or a portion of a building to conserve on energy use.  A number of candidates for consideration were mentioned: Mason Hall (infirmary), Whately Observatory, Fort Hill, 5-college rental office, Gables, Dewey, Davis
· A viewpoint was voiced that there seems to be many empty dorm-rooms around campus; maybe consolidation would be possible.
· Programmatic or service reductions
· No comments made
· Fundraising
· No comments made
· Other ideas
· There is a significant waste of food on campus
· SSW summer students are spread across dorms on campus; they should be consolidated into a few dorms.
· J-term is a very slow period. Students can stay for free and are spread across campus. Process applied for summer should be considered for J-term.
· Sell off rental properties
· Increase income from students (more students, pay more)
· Kathryn Messier noted that there is a fluctuating population of students living on campus (they come and go as they do internships and participate in JYA programs).
· Changing the number of students on campus changes the financial aid dynamic.  Smith is committed to meeting the demonstrated needs of all students for their full four years at Smith.
· Create Brown Bag policy, i.e. food is only served at lunch meetings if somebody from outside the college is participating. This policy is in place at other colleges. However, meetings should not be at lunch-time anyway. The lunch break is unpaid and working through it does not demonstrate the good work/life balance that we want to model for others.
· It was discussed how this conversation in Staff Council could be extended to the rest of the staff community. An online survey was discussed. Christian took on discussing this further with Rick Rubin.
· Tom Laughner in Educational Technology holds the license for Survey Monkey, which is one vehicle we could use for a campus-wide survey.
· As a follow-up to Decembers meeting with Faculty Council, it would be a good idea to send a letter to President Christ, highlighting what was discussed and how it went.
Committee Reports

· Minutes for each committee meeting will be e-mailed out to all of Staff Council.
· If there is anything you feel should be highlighted from your meeting, please ask Rick to make it part of the agenda, or bring it up during Open Discussion/Announcements.
The next Staff Council meeting will be Thursday, February 5, 2009 at 2 p.m. in Campus Center 205.  
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