Staff Council Meeting with Faculty Council

December 10, 2008

Campus Center 205

Attendance

Present : Peg Bielunis, Toby Davis, Alicia Guidotti, Ken Molnar, Jan Cole, Scott Morin, Karen LeHouiller, Karin LaBarge, Trish Mailer, Sandy Bycenski, Art Usher, Jenny Silver, Sharon Fagan, Louise Rouleau, Rick Rubin, Barbara Pliska  
Guests: Kevin Quashie, Patricia DiBartolo, Janie Vanpee, Greg White
Absent: Joe Bialek, Barbara Garcia, Kathleen Mosley, Kathleen Yarnell, John Zaikowski
Excused: Pattie Lumbra, Abida Adnan, Chris Gentes, Ginny Mason, Rebecca Washut
Discussion with Faculty Council
After introductions around the room and a few words from Rick and Kevin regarding our collective interests, lively and productive round table discussions commenced among break-out groups of both Staff and Faculty Council members.  Discussion surrounded the following topics:  
What do we want as a collective body?
What is important for us to know/pay attention to going forward?
The following areas of interest/concern were identified after the discussion, which Rick and Kevin offered to bring to the president’s attention:
· Disparity between Staff and Faculty  Examples include:
· Communication vehicles 
· Faculty receive campus news via a faculty list serve, which transmits an average of 2-3 emails a day, while staff receive news via e-digest

· There is concern about the effectiveness of communication vehicle

· Access to the president
· Faculty council meets regularly with the president, while SC does not

· NB Carol Christ was scheduled to attend Staff Council’s November meeting until it was rescheduled.  The next available date for her to visit Staff Council is in April.

· Faculty Council also meets regularly with Ruth Constantine

· Budget Issues:

·  Opening up the discussion surrounding them while upholding and maintaining a strong sense of community throughout.   
· Keeping the community informed by holding and promoting open fora

· Promoting transparency and inclusion in discussions. 

· Discouraging rumors.

· Tied to budget issues, but much broader in scope, is the issue of tightening and strengthening our community in general.  Some suggestions in this area that arose:

· Holding a joint meeting between Faculty Council and Staff Council once a semester

· Holding a joint social event for staff and faculty

· Making a conscious effort to dispel preconceptions of the other group

· Acknowledging that, while classism still exits, the goodwill fostered by gatherings like this meeting serve as a strong catalyst for positive change.

Class Matters Initiative
Naomi Miller from the Office of Institutional Diversity has solicited Staff Council’s support in funding the Class Matters Initiative, a series of programs designed to address the issues of classism within the Smith Community.

· Naomi requested $1,000 - $2,000 from Staff Council.  She needs a total of $9,000.  She plans to fund half of the program from her own budget, and has also requested support from departments like HR.
· The Steering Committee proposed to grant $1,200 from our budget

· While there is strong support for the Class Matters Initiative among the council, there is also strong concern for next year’s budget.

· A motion was approved to grant $1,000 to the initiative

· It was also noted that in the future, it would be helpful to have a blanket policy that allows us to more efficiently address requests like these.
