Staff Council Meeting Minutes

November 12, 2008

In Attendance: Peg Bielunis, Sandy Bycenski, Jan Cole, Sharon Fagan, Chris Gentes, Karin LaBarge, Karen LeHouiller, Trish Mailler, Scott Morin, Kathleen Mosley, Barbara Pliska, Louise Rouleau, Rick Rubin, Angela Tosca, Art Usher, Becca Washut, Kathy Yarnell
Excused: 
Absent: Abida Adnan, Joe Bialek, Toby Davis, Barbara Garcia, Alicia Guidotti, Pattie Lumbra, Sara McGuire, Kathryn Messier, John Zaikowski 
Guests: Larry Hunt, Christian Lagier, Ken Molnar, Jenny Silver, 
The October minutes were approved with amendment.
Announcements
· Upcoming events by the Activities Committee are as follows:
· There’s a staff Pub Night tonight from 3-6 p.m.

· The next Pub Night will be Dec. 10.

· The New York City bus trip will be Dec. 6.  There are currently 11 people on a waitlist for a second bus.  Please encourage everyone you know to attend.

· The Culinary Institute of America trip will be Nov. 22.

· The Holiday Hoopla will be Dec. 4.  We need judges and cookie bakers for the swap.

Guest Presentation

· Larry Hunt, Director of Human Resources, attending our meeting to give us some updates on things happening in HR
· HR works on a wide variety of initiatives, including recruitment, employee/labor relations, union contracts/grievances, training and development, etc.
· Larry urged everyone to attend the workshops that are sponsored by HR.
· Programs are also available to view on the website.
· If a department would like training, HR is able to customize a workshop to fit their needs.
· People Admin is in its second year, and is working well.
· It allows easy outreach to the campus and outside community, and is being used for faculty searches as well.
· HR works with the Office of Institutional Diversity.
· They work with Naomi Miller to investigate complaints and provide programming for the campus community.
· They are also working on diversity outreach.
· According to Larry, it has been a struggle to diversify the staff more.
· Some factors include lack of public transportation and a level of intimidation for applicants.
· The Five College system as a whole is working to dispel that problem.

· Fort Hill also reports to HR on issues of daycare.
· Sunnyside is independent from Smith.
· During the Communication Committee meetings, they have been discussing E-digest.
· Larry Hunt and Laurie Fenlason will be meeting with the Committee to discuss it further.
· They asked the Committee to come up with some specific examples of how E-digest didn’t convey information to the College in an appropriate time period.
· Larry asked if there were any questions before he left, and Chris Gentes had one.
· If a non-union person remedies a situation, does the union threaten to file a grievance?
· Larry said that it is possible that they would file a grievance, but if someone’s going to get hurt, it should be remedied.
· It’s also understood that in emergency situations, non-union people can pitch in.
New Business and Open Discussion

· Barbara Pliska has been appointed to the College Council on Community Policy (CCCP), which meets to discuss issues of common concern to the campus community.
· The Council would like to have three more members added from the staff.
· Angela Tosca has agreed to join, but not all members need to come from Staff Council.
· Meetings are once a month on a Friday at noon.
· Barbara said that the CCCP spent about 90% of its last meeting doing role playing on how Public Safety is expected to respond to reports and emergencies.
· Some of the bigger questions asked were how Paul Ominsky should send his staff out if a weapon is involved? and what do we expect them to be doing if that’s the case?
· Christian Lagier is part of the Advisory Committee on Resource Allocation (ACRA), and updated us on their last meeting.
· There are two committees that meet to discuss the budget, CMP, which looks at the strategic horizon for the budget at 5-10 years out, and ACRA, which looks at it at 1-2 years out.
· Those who are part of this committee include Carol Christ, Ruth Constantine, Larry Hunt, faculty members from Faculty Council, students from the SGA, and one staff member.
· The structure for the year is as follows:
· The first half of the year is spent discussing revenue lines for the budget.
· In the second half they discuss expenses and re-allocations of movement.
· The tenure of the meetings is to focus on making the right decisions.
· How can they establish a process for ending up that way?
· The last meeting focused on the economic slowdown and what that means for the College.
· The endowment and gifts are shrinking and there is increased inflation.
· The College may have to face a significant budget reduction.
· If this trend continues for a couple of years, there is a cushion that can be used.  Past that, there will need to be significant cuts made.
· The College still has a strategic plan, and that hasn’t been put on hold.  They will need to look for creatively at their spending plan.
· Christian said that if anyone has any ideas, suggestions, comments, etc., to please e-mail him and he will make them known to ACRA.
· As communication is tough to get out, Sandy Bycenski asked if the co-Secretaries could work on getting the minutes out early after each meeting.
· As follow-up, the co-Secretaries are aware of this need, and are working on a way to get minutes out as soon as possible.
· Trish Mailler asked if we would be doing the Food Bank donation again this year.
· We are no longer sure who manages that, but know that in the past, Facilities Management has picked up the boxes of donations and deliver them to the Food Bank.
· Someone will ask Anne-Marie LaFosse, as she used to be involved in the organization.
· Karen LeHouiller asked if we should continue the tradition of sponsoring a child for the winter holidays.
· In the past, we have spent $50-$60 on clothing and other necessities for a child chosen by Support 4 Children.
· Karen and Sandy offered to shop for the items.
· Staff Council agreed to provide $250 for this cause, and Karen will ask for siblings to donate to.
· The Staff Forum will be December 13.
· The topic will be how the economy is affecting Smith.
· Rick would like to draft a letter to Carol Christ, telling her that Staff Council will support any initiatives that are made by Senior Staff, and that we would like to be kept informed as much as possible.
· Staff Council is going over the by-laws to see if there is anything that needs to be updated or changed.
· Sandy will be taking to Bill Sheehan to see why some things were set up the way they were.
· Part of next year’s first meetings should be to discuss the by-laws and charter.
· We should start adding our meeting times to E-digest so other staff members will be aware, and will feel welcome to attend.
Committee Reports

· Minutes for each committee meeting will be mailed out to all of Staff Council.
· If there is anything you feel should be highlighted from your meeting, please ask Rick to make it part of the agenda, or bring it up during Open Discussion/Announcements.
The next Staff Council meeting will be Wednesday, December 10, 2008 at 12 p.m. in Campus Center 205.  The meeting will be with Faculty Council.
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