Staff Council Meeting
October 2, 2008
Attendance
Present: Abida Adnan, Sharon Fagan, Karen LeHouiller, Pattie Lumbra, Trish Mailler, Sara McGuire, Kathryn Messier, Scott Morin, Barbara Pliska, Louise Rouleau, Rick Rubin, Angela Tosca, Art Usher, Rebecca Washut, Kathy Yarnell, Chris Gentes, Ken Molnar, Jenny Silver, Jinny Mason

Guests: Naomi Miller, Dano Weisbord, 

Excused: Peg Bielunis, Sandy Bycenski, Jan Cole
Absent: Joe Bialek, Toby Davis, Barbara Garcia, Alicia Guidiotti, Karin LaBarge, Linda LaFlam, Kathleen Mosley, John Zaikowski
September minutes approved as amended
Upcoming Class Workshops
· Jenny Silver shared the new poster that Chris Gentes designed for two upcoming class workshops presented by Staff Council, HR and Institutional Diversity. 
· “Opening up Dialogue: Exploring Class Dynamics at Smith” will take place on October 30, from 11am - 2pm in the Alumnae House.  
· “Talking across the Faculty/Staff Divide: A Workshop on Class and Rank at Smith” will be            held on November 20 from 11am - 2pm in Neilson Browsing Room.
· Jenny encourages all to attend. You can sign up on the HR website at www.smith.edu/hr/hrdev_catalog.php
Class Matters at Smith College
· Guest Naomi Miller spoke about Class Matters at Smith College, an initiative developed by the Office of Institutional Diversity for the purpose of targeting class issues in a focused, direct manner. 
· Class has been identified by the Common Ground Committee, students, staff, and the Staff Council Diversity Committee as a key issue on campus that needs to be addressed by and within the college, particularly because it tends to go un-discussed.  
· Class issues are also prevalent on campus given that Smith has one of the broadest socio-economic spans out of the five colleges.
· Because it its Naomi's final year of serving as Director of Institutional Diversity at Smith, she hopes this initiative will plant the seeds for a long term, campus wide effort to address this complex issue and to heal some of the damage that has been caused by unawareness of class differences.
· Felice Yeskell from the local organization Class Action has worked with other institutions 
to raise awareness of and promote dialogue surrounding class. Via the Class Matters initiative, she will help establish class as an overarching theme upon which programming will focus.
· Naomi believes that were Staff Council to show its support for Class Matters, it would help legitimize the proposal. We can show our support by sending a letter to HR by 10/21.
· Staff Council can also show their support for class related programming by attending the class workshops being presented by the Diversity Committee and Human Resources this fall.  
· Abida emphasized the importance of attendance by adding that registration numbers for development workshops are often higher than attendance numbers. 
· Highlights of questions and discussions that emerged from Naomi’s talk are as follows:


What exactly are the class issues on campus?



-  Some folks tend to act as if they are above the law due to their class



-  There are preconceived perceptions of the differences between 




  faculty and staff, which is why ongoing discussion should occur between 



  all groups at all levels


Are both faculty and staff invited to HR class workshops?



-  HR plans to send email invitations to targeted faculty members, who 



 
   they hope will take the lead by attending and encourage others to 




   participate in both workshops and further discussion 



-  While staff development workshops are open to faculty, attendance by 



   faculty is low because they have their own development program



-  As part of their own development program, faculty was offered a 



          workshop on ethnicity in the classroom



-  Sometimes faculty members can be unaware of class or privilege 




   issues, particularly because they go disguised as academic issues


   
-  Senior staff is also sometimes unaware of class problems in their own 



   areas. It is hoped that promoting workshops and dialogue will enhance 



   their awareness and participation 
Dano Weisbord: Environmental/Sustainability Coordinator
· Guest Dano Weisbord joined us to introduce himself and share his vision as the college's new Environmental/Sustainability Coordinator.
· Dano is committed full time to addressing the sustainability needs of the college.  This includes working with many different groups on campus, including dining services, building services, etc. to establish sustainability goals and ensure they are met.  
· Much of his effort is currently being focused on familiarizing himself with the various constituencies across campus to determine their needs, questions and concerns surrounding environmental and sustainability issues.
· Part of his mission also includes making sure that the various constituencies across campus understand that he is available as a resource, is willing to address any questions or concerns that are brought to him, and is interested in facilitating the flow of information regarding environmental issues.
· Examples of initiatives that are happening on campus that he is willing to educate folks about include:
· Ford Hall, the Cogen Project and the President’s Climate Commitment
· Because of his commitment to understanding the needs and concerns of staff across campus, Dano is interested in forming a relationship with Staff Council.  He is also happy to come speak to any department on campus about the current environmental state of the college, to participate in community forums, or to respond to email correspondence.
· Rick brought up the common campus wide concern surrounding the use paper versus email for disseminating information.  Dano has begun to examine this issue with students and has offered to spend time with them auditing their mailboxes to identify the source of paper waste.
Announcements
· Standards of care, a play written by Toby and sponsored in part by Staff Council, will be performed on 10/2 and 10/3 at 8pm in the TV studio in Mendenhall. Staff Council members received a $1 discount.
· The Activities committee encourages more people to attend the next pub nights. The next one occurs on 10/8 from 4-6 pm in the lower level of the Campus Center.  
· Rick has the master plan for the Parking Committee and assures us that all the issues that have brought to him are being discussed.


· The UMass Ride share program now offers carpool assistance to local commuters in the Five College area. More information is on Public Safety’s website at http://www.smith.edu/pubsafety/parking_carpool.php.
· The Mountain Day sign-up sheet was passed around.
· Rick also encourages anyone who has questions about the status of their TIAA-Creff to visit www.smith.edu/hr/whatsnew.php for more information.
· Patty announced that the Area Cot Shelter is seeking overnight volunteers. The shift runs from 9pm to 7am. She suggests that groups sign up, so that they can share or rotate shift coverage. To volunteer, contact Chrissy Bell from the Kahn Institute.
· Staff Council still plans to sponsor a child this year for the holidays.
· We will be having a lunch meeting with Faculty Council in December in lieu of our regular meeting.

· Barbara has been researching booking Robert's Rules training for our next meeting. The cost for session and materials will be $250. The date of training is still in negotiation, as our November and December meetings are already committed.
New business/ Open discussion
· Welcoming Committee
· Sara, Abida and Jenny have met to work on connecting Sara's idea for a Welcoming Committee with the new employee orientation program.
· The plan for the Welcoming Committee is that it will be a sub-committee under Activities. Its primary function will be to distribute welcome/informational packets to new employees for Orientation.
· Sara will be assembling welcome bags for the next new employee orientation on 10/14. The bags will include coupons, a campus map, information on the Campus Center, a copy of the Chronicle, an Activities card, a Staff Council overview and contact list of committee chairs, etc.
· The packets will also include Smith water bottles like students receive. Sara is still looking into the best plan for water bottles. 
· Committee Reports
· Activities reported that dog days was a success.  It was held in the Davis Ballroom. 40 + total dogs were present. Cookies were provided for humans and a cake for dogs. Local vendors were there providing goodie bags.
· Upcoming activities include the CIA trip in November (ticket sales are going well!), the Holiday Hoopla and the New Year One Card photo makeover event.  
· Due to time constraints the rest of the committees will report out via email.
· HR Fair is approaching. Send your recent photos to Becca so that she can update her PowerPoint presentation. If you have many large files, it is best to send them on a disc rather than via email.
· ITS has mentioned that they are happy to sponsor a tour for Staff Council at some point.
· Our next meeting will be with Larry Hunt.
