Staff Council Meeting Minutes

September 4, 2008

In Attendance: Abida Adnan, Jan Cole, Toby Davis, Sharon Fagan, Chris Gentes, Alicia Guidotti, Karin LaBarge, Pattie Lumbra, Trish Mailler, Sara McGuire, Kathryn Messier, Scott Morin, Barbara Pliska, Rick Rubin, Jenny Silver, Angela Tosca, Art Usher, Becca Washut, Kathy Yarnell
Excused: Barbara Garcia, Peg Bielunis, Sandy Bycenski, Karen LeHouiller
Absent: Joe Bialek, Linda LaFlam, Christian Lagier, Kathleen Mosley, Louise Rouleau, John Zaikowski
Guests: Sabrina Marsh, Jinny Mason, Ken Molnar, John Shenette
The August minutes were approved without amendment.
Announcements
· Mountain Day may occur before our next Staff Council meeting.  Staff Council will do the same event as last year (apple pie and ice cream outside of Pierce Hall).
· Sandy Bycenski will ask College Relations if they can add our event to their Mountain Day e-mail when it’s sent out.

· For the October meeting, Barbara Pliska will be presenting on Robert’s Rules of Order.  We should begin to run our meetings in this format.

· President Carol Christ and Larry Hunt from HR will be coming to our November meeting.

· They will be presenting on College and HR updates.

· For the December meeting, Rick and Abida are working on getting the Faculty Council to attend our meeting.

· Staff Council would like to produce a forum or workshop with Faculty Council.

· Classism is one topic being discussed.

· If it happens, lunch will most likely be involved.

· If anyone has suggestions for guests for our spring meetings, please let Rick know.

· One topic being discussed is tours of different areas/departments on campus.

· Per Sara McGuire, there will be a Vendor Fair on November 21, 2008 at the Campus Center from 11-3 p.m.

· They are looking for crafts-people, knitters, etc. to participate.
· The cost is $50 per table.

· This event is not open for staff to participate, but is for outside vendors.

· Update on paternal leave:

· John Berryhill from the Botanic Gardens contacted Rick to tell him that updates have gone through HR on the paternal leave issue.

· The new policy was posted on E-digest.

New Business and Open Discussion
· Toby Davis will be showing a full production of his play, Standards of Care, on October 2 and 3, 2008 at the studio in Mendenhall.
· Currently, he is short approximately $1,000.  He asked if Staff Council would be willing to fund part or all of that money so his play could be shown.
· He has applied for an emergency grant, and will know after Tuesday, September 9.
· Rick said that we currently have over $11,500 in our account, and that it seemed that we may be able to donate some to further the play.
· If we offer money, are we setting a precedent?
· Jan will ask Bill Sheehan how we should go about this, and Toby will write a formal proposal.
· Sabrina mentioned that student organizations have written to Staff Council in the past requesting funds for various things.
· Sabrina suggested that Toby write up a proposal and send it to Rick, Jan, and the Activities Committee, and that it would be decided from there.
· Update: After reviewing the proposal, it was decided that Staff Council would provide Toby with a portion of the $1,000.
Guest Presentation
· John Shenette, Executive Director of Facilities Management (formerly Physical Plant), came to speak with Staff Council about what’s going on down on West Street.
· The change in name from Physical Plant to Facilities Management was done to set the tone and the morale of the changes being made to the department.
· Less reactive, more proactive.
· In an effort to be more proactive, they hired Jen Marcotte to get a handle on the physical needs of the campus, and to schedule them into a database so they can be handled in a more streamlined manner.
· An icon for work requests will be added to the Facilities Management website.
· Facilities Management is currently working on an Integrated Facilities Plan (IFP) to determine the needs of the campus.
· They have determined that there is a $300 million need on campus, and have begun a Preventative Maintenance Plan in order to take care of those needs.
· The new work request database will help Facilities Management keep track of and complete these needs efficiently.
· John also discussed the Co-Gen System that has been tested on campus.
· They will be done with most of the testing by next Tuesday, and expect the system to be running by the end of Sept.
· The new system will be able to run 40% of the heat on campus, making the campus more efficient.
· A budget of $700,000 has been provided for temperature control.
· This brought up the discussion of buildings on campus, mainly Neilson Library, that don’t have a control on the temperature.  The work areas are either freezing or sweltering, and never at the right time of year.
· John said that the Co-Gen System will alleviate that problem, and will provide the correct balance.
· Facilities Management will be able to monitor each building, and change the balance as the levels of carbon and humidity change.
· John asked us to e-mail him with any questions, comments, complaints, or compliments.
· Sara McGuire brought up the idea of a welcoming committee for new employees.
· She would be willing to chair.
· Staff Council could get a list of new employees from HR, put a welcome in the Staff Chronicle, and provide them with a small gift from Staff Council.
· The idea of water bottles was discussed, and a cost will be determined.
· Our logo: “Brought to you by Staff Council; we’re everywhere you want to be” could be added.
· HR is currently revamping their new employee orientation, and this is something we could partner with them.
Updates
· Please see the minutes e-mailed to everyone by each committee for their updates.
· Treasurer report: Banner has been down for the last couple of days, so there isn’t an update at this time.
· Staff Chronicle: A brief 4-page issue will be sent out for Sept.
· It will include a roster for the 2008-2009 year, and a piece written by Rick.
The next Staff Council meeting will be Thursday, October 2 at 2 p.m. in the Campus Center.  The Steering Committee will meet directly before the meeting.
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