








upervisors and staff members at Smith

may ask, with justification, “What's in it

for me?” when a flexible work schedule
is proposed. Ideally, a flexible work schedule
benefits both the department and the worker.

Mary Martineau, research associate in ad-

vancement, works Monday through Thursday
from 7 a.m. to 4:30 p.m. As a result, her depart-
ment can provide greater coverage early in the
morning, and Mary, who happens to be a morn-
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ronment and focus on her research with few in-
terruptions. As a personal benefit, Mary has the
freedom to schedule her mother’s doctors ap-
pointments on Fridays.

Jane Clayton, circulation assistant at Neilson
Library and a Smith employee since 1978, works
a four-day week from 8:15 a.m. to 6 p.m. She was
asked to change to this schedule to accommo-
date the library’s busy afternoons. While she has
a choice about which day to take off, she usually
stays out Thursdays so she can “take care of some
of my life” on a weekday rather than cramming
errands and chores into the weekend.

With flexible schedules, longtime employees
can often avoid burnout and creative types can
keep their juices flowing with more control over
their work lives. For example, Patty Hayes, pub-
lications manager in college relations and a
Smith employee since 1985, works a week of four
long days. Not only does that arrangement pro-
vide longer blocks of time during the day for de-
signing publications, but it also gives Patty a day
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off during the week to clear her head and revital-
ize, so she’s fresh and energetic when she tackles
a new project.

Short-term, flexible schedules often serve to
retain the service of strong, dedicated staff mem-
bers. When she became pregnant with her third
child, Cam Kelly, director of planned gifts and
bequests in advancement, knew she needed to
create a different environment at home and on
the job. Hoping not to be forced to decide be-
tween leaving her job or tending her family, she
sought a creative so-
lution. Logging on to
www.workoptions.com,
Kelly purchased a
“blueprint” for craft-
ing a successful pro-
posal for a job share.
Her investment paid
off: she’s now enjoy-
ing her third and fi-
nal year of working a
60 percent schedule.
At first, she experi-
mented by working
three full days. But she has since found that her
current schedule of four short days works best for
continuity in the office and with her family.
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Smith Staffer Pays It Forward

BY ERIC WELD

n January 1999, Maria Vallejo, assistant for

administration in the Office of Institutional

Diversity, was enjoying another yearly visit
to the Caribbean island of Nevis, lounging under
palm trees on the beach near a resort, when ter-
ror struck.

Her 15-year-old stepson, Kyle Mangini, ran
toward her, yelling that her 13-year-old nephew,
Santiago Garcia, wasn’t breathing. The boys,
who were good friends, had been playing in the
resort pool—challenging each other to hold
their breath for long periods under water—when
Garcia didn’t come up for air.

When Vallejo ran to her nephew and called
out for help, an emergency medical technician
applied CPR to the unconscious boy and revived
his breathing after several minutes. Still, Garcia
was unconscious and convulsing and needed
medical attention fast. He was taken to the
island’s small Alexandra Hospital where he was
admitted in critical condition and monitored—
still convulsing to the point of requiring physical
restraint—all through the night.

“It was all very scary,” recalls Vajello, who
stayed up through the night, periodically inform-
ing the boy's frightened mother by telephone.
“We didn’t know if he would come back, or if he
would have brain damage. He was very close to
death.”

Eventually, thanks to the persistent effort of
Dwight Thwaits, the doctor who attended to
Garcia, and his staff, the boy did revive con-
sciousness and, after staying five days in the
hospital, had a full recovery.

“It was kind of like a miracle,” Vallejo says.
“The doctor couldn’t explain it. He thought it
was a miracle.”

As a way of giving back to the hospital and
people who she feels saved her nephew’s life,
Vallejo and her husband, Dan Mangini, travel
every January to Nevis with luggage packed full
of medical supplies to donate to the institution.

One year they brought a walker along, and it
became the only walker in the hospital, says
Vallejo. Another year, it was neck braces and
bed sheets. They've also donated surgical tools
and a resuscitator
and have plans to
bring larger loads in
the future. Vallejo
and Manginiurgeall
their friends travel-
ing to the island to
bring medical sup-
pliestodonate tothe
hospital too.

Vallejo says she
will never forget the
heroic effort of the
hospital’s personnel
when her nephew
was in grave danger.
“Since then, we are so grateful,” she says. “We’re
trying to give something back, making sure they
have enough.”

Today, 17-year-old Santiago Garcia shows no
effects from his accident two years ago. He plays
football on his high school team and even joined
the swim team. “To this point, he doesn’t re-
member a thing about it,” Vallejo says.

As for his alert cousin, Kyle Mangini, he re-
ceived an award from the Boy Scouts of America
and from former Massachusetts Governor Paul
Cellucci for acting so quickly when Garcia
passed out in the water.

Vallejo, who owns a house in Nevis with Dan
Mangini, says she plans to retire there some day.
Until then and after, she says she will continue
to show her gratitude to the hospital that saved
her nephew’s life by donating more medical sup-
plies.

“It’s never enough,” Vallejo points out. “But
it’s something.”

Maria ValleJo and
husband Dan Mangini



Notes From
a Recent
Staff Councll
Workshop
Activity

BY PATTY HAYES

A Diversity Exercise

magine yourself standing in a long line,

shoulder to shoulder, with people you

know as friends and coworkers. You look to
the left and right, glancing and smiling at
familiar faces. How comfortable you feel.

This is an exercise in your diversity work-
shop. There are about 20 of you. You're outside
on the lawn in front of Wright Hall. The sun is
shining.

The workshop facilitator reads a series of
statements. You're instructed to take one step
back, or one step forward, depending on your
personal response to the situations described.
There is no need to speak. You hear only the
statements, one after another, after another. Step
by step, the line disappears. Soon you're no
longer shoulder to shoulder with your friends.

e “If your primary ethnicity is American, take
one step forward.”

* “If you ever had to skip a meal or were
hungry because there was not enough
money to buy food when you were growing
up, take one step back.”

¢ “If you studied the culture of your ancestors
in elementary school, take one step for-
ward.”

e “If you were raised in a single-parent
household, take one step back.”

e “If you can formalize your love relationship
legally through marriage and receive the
benefits that accompany marriage, take one
step forward.”

e “If one of your parents was ever laid off or
unemployed not by choice, take one step

back.”

* “If you went to a school where yours was
the primary language used in oral and
written communication, take one step
forward.”

¢ “If you were ever discouraged from a career
choice because of your gender, take one
step back.”

“If you grew up in a home owned by your
family, take one step forward.”

* “If you have ever been physically or
verbally harassed because of your gender,
race, religion, ethnicity or sexual orienta-
tion, take one step back.”

* “If you ever inherited money or property,
take one step forward.”

¢ “If you have ever been paid less or denied
a job because of your race, religion or
gender, take one step back.”

The list continues, 27 scenarios described.
At the end of the exercise, you're instructed to
remain where you are and to look around. You
and your friends are scattererd, no longer
shoulder to shoulder. Some are behind you,
some in front. Or perhaps everyone is behind
you. Or everyone is in front. The smiles have
disappeared. How uncomfortable you are.

You stand frozen as the facilitators help
your group process the result. You're asked:
“What are your reactions to where you are in
relation to others?” “What questions are raised
for you? “What does this activity suggest
about equality of opportunity, discrimination,
and privilege?”

This is difficult. Your answers come slowly.
This is not just an illustration about hidden
and not-so-hidden privileges and disadvan-
tages. These are lives you have all been born
into, grew up in and over which you had little
or no control. These are people you know.
This is real, and this is not a level playing field.

Some Smith staffers are able to pursue other
professional interests by choosing a part-time op-
tion. Kathleen Nutter AC 90 is able to “support
my teaching habit” and continues writing and
doing research by working half of a split staff po-
sition in the Sophia Smith Collection. Nutter
serves as an adjunct faculty member and teaches
two history courses a year at Smith. In addition,
with the flexibility to work weekends and eve-
nings, she occasionally has free time during the
traditional workday; consequently, she was a face
in the crowd when her daughter scored her first
varsity goal at Pioneer Regional High School
last fall. Nutter shares her position with Burd
Schlessinger, manuscript processor in the Sophia
Smith Collection. Three years ago, Burd began
working half time in her permanent position
when her children were young; she continues
to enjoy having extra time for their athletic and
musical activities. With two dedicated people
sharing the same job, Smith benefits by fostering
collaboration, encouraging loyalty, and having
different perspectives on problem solving.

In the experimental stage, flexible work
schedules require periodic review and evaluation.
Information Technology Service’s User Support
Center tried having staff members answer the
phones four long days per week with a weekday
off every two or three weeks. But staff members
found that being on the phone for extended
hours was “just too long.” At their request, they
returned to a traditional workday schedule.

Some flex schedules at Smith have grown out
of departmental needs to have coverage beyond
the traditional workday. Others have evolved
from employee needs to accommodate tempo-
rary—as well as permanent—personal responsi-
bilities such as childcare, health issues and elder
care. And still others have their own reasons for
proposing a flexible work schedule.

Regardless of the circumstances that inspire
Smith staffers’ creative and flexible schedules,
it’s clear who actually benefits from the program:
the college, the participants, those served by staff
members, and the people in staffers’ lives—
in others words, everyone.

Staff Council Activities
Committee Report

CURRENT PROJECTS

n Sunday, April 1, nearly five dozen

staff members and their guests tried

their luck at Foxwoods Resort and
Casino in Ledyard, Connecticut. The trip was
organized in response to numerous staff requests.

Paperback Book Exchange. On Wednesday, April
25, Smith employees exchanged their used books
in the Neilson Browsing Room. All books that
were not exchanged were donated to the
Easthampton Rotary Club, which will sell them
at a future scholarship fundraiser for students in .
Easthampton, Southampton and Westhampton.

Bronx Zoo trip. Saturday, June 23. The cost for
this trip will be $38 for adults and $34 for chil-
dren and senior citizens. The trip includes trans-
portation, general admission, a round-trip zoo
shuttle and a one-way trip on the Bengali Ex-
press Monorail and the Skyfari Cable Car. Ad-
mission to the Children’s Zoo, World of Dark-
ness, World of Reptiles and JungleWorld is also
included. All reservations must be made and paid
for one month in advance of the trip.

Six Flags Discount Ticket Program. Six Flags New
England opened for the season on Saturday,
April 21. Adult day passes (for guests at least 48
inches tall) are $20.50, a savings of $16.49. Jun-
ior passes (for guests between 36 and 48 inches
tall) are $18.50. Season passes are $52.50 per
person (a discount of $5) and, after being ini-
tially processed at Six Flags New England, may
be used at any other Six Flags Theme Park.

To participate in these and other Activities
Committee-sponsored events, please send e-mail
to Cindy Rucci, crucci@smith.edu, or leave a
message on the Staff Council voicemail line
(ext. 4424, then press 1 for Activities)

—Cindy Rucci




STAFFSUTURE

Inspired by the
community-bullding
work of Staff Councll,
the Lunch Buddies
Program palrs
employees from
different areas of
campus, who have
different Job types
and backgrounds or
work different
shifts—people who
might otherwise
never meet.

Lunch Buddies

his pilot program, started in January by

Human Resources (HR), pairs a new em-

ployee with a veteran employee for a free
lunch at the Smith College Club or at Davis
Center. Inspired by the community-building
work of Staff Council, the Lunch Buddies Pro-
gram pairs employees from different areas of
campus, who have different job types and back-
grounds or work different shifts—people who
might otherwise never meet. Program volunteers
receive a certificate on which is written the
name of their new employee “lunch buddy,”
whom they then contact to set up a date.

Here are some comments from new employees
who have had lunch on the program: “Very wel-
coming and delightful;” “a wonderful community
building program;” “It’s a good way to meet
someone you might not normally meet, another
friendly face on campus;” “We had a great time.
How did you know we’d get along?”

And from some of their hosts: “It turns out we
actually knew each other from years and years
before;” “Talking with a new employee helped
remind me of why I came to Smith in the first
place, to leave the corporate world for an aca-
demic environment;” “We formed an instant
bond.”

If you want to be a Lunch Buddy, contact
Patty Kimura at pkimura@smith.edu, or exten-
sion 2288. HR encourages staff and faculty mem-
bers to volunteer, whether or not they work a
shift that doesn’t fall during lunch time
—Patty Kimura

Faculty/Staff Picnic 2001

resident Simmons’ farewell Texas barbe-

cue on Thursday, May 3, won’t be the

only party to take place this spring. The
annual Faculty/Staff Picnic, to take place on
Tuesday, June 19, on the athletic field in the
middle of the running track, will offer something
for each member of your family to enjoy. In addi-
tion to the wonderful menu brought to you by
our own RADS staff, D] Ali Glaiel will play your
musical requests. For the budding Pedro
Martinez in your household, the Fenway Fastball

arcade game will measure the speed of a thrown
ball with a radar gun. Younger children will love
the mini bounce house while kids aged 3 to 12
can enjoy a 39-foot long giant, inflated slide.
Face and nail-painters will round out the enter-
tainment lineup.

Don'’t forget to sign up at the event for a
chance to win a pair of passes to Six Flags New
England amusement park in Agawam.

Also, please consider making a donation to
this year’s designated charity, Cancer Connec-
tion. A table will be set up amid the picnic
activities with personnel to accept donations.
Cancer Connection is a local nonprofit agency
that offers programs and support services to can-
cer survivors and their families at no cost. See
you there!

—Cindy Rucci

Staff Feedback About the
Parking Garage
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t's not quite as bright as the shell station in

Hadley, but then I don’t live next door to it.

[ love the view from the top floor —the
Holyoke range to the east and the state hospital
to the west. And it’s a convenient place to

park.”
—Tom Riddell, dean of the first-year class

“I love the parking garage! It’s great on snowy
and icy days, getting me out of one last ‘scrape’
at the end of the day. And it takes the morning
stress out of the hunt for parking.”

—Party Kimura, human resources specialist

“To the members of the Smith College Board of
Trustees: Thank you for the parking garage!”
—Mary Ann Phoenix, assistant to the provost/dean
of the faculty

“I appreciate the convenience of not having to
search for parking anymore, but since the CDO,
Dickinson, and other lots slated for closure are
still open, this isn’t an accurate picture of things
to come. It won’t be long before we're once
again scrambling for spaces.

As for the allotment of spaces, it seems pecu-
liar to me. Why are car pool participants, who

are certainly being more noble than I'll ever be,
assigned less than premium spaces between the
second and third levels? Visitors and those who
drive small cars seem to have faired better than
those who are making a sacrifice for their em-
ployer and the environment. And why were
there so many slots set aside for noncommuting
students? While it makes sense to provide suffi-
cient parking for nonresidents such as Hamp-
shire House students and many Ada Comstock
Scholars, providing additional spaces for board-
ing students does little to discourage them from
bringing their vehicles to campus. Furthermore,
the inconvenient location, far from the majority
of residences, isn’t likely to reduce the number of
vehicles illegally parked on local streets.”
—Cindy Rucci, MARC cataloguer, libraries

“I love the parking garage! It has been particu-
larly great through the snow storms when many
spaces are not plowed, and when I can go to my
car at the end of the day and not have to brush
it off.”

—Gaynelle Weiss, associate director, human re-
sources

“l haven’t used the garage, but it’s certainly a
decent-looking structure (for a garage).”
—Jay A. Yoder, director of investments

The Smith parking garage is a blessing! On occa-
sion, | have early morning meetings off campus,
and prior to the parking garage, finding a parking
space after 8:30 a.m. was almost impossible. Now
when [ arrive on campus after off-campus meet-
ings, I drive directly to the parking garage, and

[ have always found a space. Of course, [ park
there on other days, too, and | particularly appre-
ciate the shelter for my car when the weather is
inclement.”

—Judi Marksbury, secretary to the president

“Didn’t even know it was open.”
—David Cline, publicity/box office coordinator,
theatre department

“Before we paved this part of paradise to put up
the parking garage, so many of us carved the
daily 20-minute parking spot search out of our
morning schedules. Now that I have a young
family, it is delightful to be able to give that time

to them, especially since it is probably the most
chaotic time of the day! Another bonus is that
the garage has tossled the rhythm of morning
walks to the office. Each day I walk from the
garage with either a new member of the commu-
nity, an old friend, or someone with whom I've
rarely had a chance to have a face-to-face
conversation.”

—Louise Barden, secretary to the Board of Trustees

“Regarding the new parking garage: All I can say
is whoever was on the committee to make this
happen, thank you very much.”

—Elaine Henderson, secretary, office of the provost/
dean of the faculty

“I am one of those people who find the garage a
time saver: even if there might be a spot closer to
where I work, I never waste time looking any-
more. almost without fail | have found a legal
spot in the garage. | have seen some nonstaff cars
in the staff parking, but I guess since there is ap-
parently no funding for attendants that is one of
the minor kinks we may have to live with.

[ have noticed with this extraordinary weather is
a lack of sand as we walk to the stairs and outside
the doors. When we park and all that snow
melts, or when the snow blows in, it is some-
times icy when I go to get my car.

I would like to suggest that the city repaint
the lines on west street for crossing at the garage
driveway; I find it easier on me and the traffic to
cross there instead of at the end of green street.

So, even though I think the building is ugly
and wish there wasn’t a need for it, | am using it
and enjoying having the convenience of a shel-
tered parking place!”

—Sylvia Crafts, kitchen assistant, RADS




