











The Grécourt Gates )

Dedicated 75 years ago—on October 18, 1924—
the Grécourt Gates have been a traditional sym-
bol of Smith College for generations. During a
dedication ceremony speech in John M. Greene
Hall, President William Allan Neilson declared,
“May the story of the Smith College Relief Unit
be your heritage and your pride, and may its story
be told to each succeeding generation.”

But what was the Smith College Relief Unit
and what do the Grécourt Gates represent!

The idea for the Relief Unit came from Ms.
Harriet (Boyd) Hawes, class of 1892, who during
a speech at a Boston Smith Club luncheon in
the spring of 1917, proposed that a relief unit be
sent out to northern France to assist the refugee
population struggling to survive the devastation
wrought by World War I. The plan was pre-
sented a second time and approved at the June
annual meeting of Smith alumnae. In less than
three months recruitment, financing and equip-
ment were secured and 17 Smith alumnae sailed
for France with a cargo of two small Ford trucks
and six prefabricated two-room wooden barracks.

Arriving at the Chateau de Robecourt in Sep-
tember, they were greeted by 25 women and
three children, the burned out village’s only re-
maining residents. By September 20, the unit
had imported six cows, set up a milk station, and
brought together 130 children from eight neigh-
boring villages for a party. For two years and
eight months, Relief Unit alumnae volunteers
worked tirelessly to find drinking water, food,
clothing, livestock and seeds for 16 French vil-
lages within 10 miles of the war zone. Health
care was provided by two Smith doctors while
alumnae ranging in age from 22 to 52 drove
through abandoned trenches, fed animals, loaded
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trucks, and mended roofs. In 1920, the advanc-
ing German army eventually forced the unit to
evacuate the villages and remove themselves
with the retreating French forces.

The Grécourt Gates at Smith are an exact
replica of the gates at Chateau de Robecourt in
Grécourt, France, where the unit had its head-
quarters. Originally located between College
Hall and what is now Hillyer Hall, the gates
were moved to their present location nearly 30
years later in order to provide a wider space for

vehicular traffic.
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faint rain 4 .
glints off the street
as Leslie Power
pulls out on her '
bicycle, leaving 30
Belmont Avenue
and work behind. She
savors these moments:
the start of a long ride
home when the world
empties of all its com-
plexities of statistical comparisons, compre-
hensive claims reports, insurance underwriters,
increased costs, and the world of numbers that
more than consume each day. The
things that fill her now are the warm
damp air, the slight push of the wind
against her, the fleets of wild birds that
work their way across the sky, and the
occasional deer and fox that cross her
path. Her biggest troubles are pot
holes, errant traffic, and the flowing stretch and
bend of her own muscles moving her 16 miles
closer to home.

Leslie climbed on her first bike when she was

a small spunky kid of 6. She’d perch herself on
the rusty bike in a rut in the driveway outside her
family’s garage and crank and spin those rusty
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wheels pretending she was speeding through the
world on an adventure. In a year or two, she was
off and riding on the real thing with packs of
neighborhood kids. For many years she was a
typical cyclist who rode off and on without seri-
ous commitment—a casual Sunday rider. Then
eight years ago she rediscov-
ered the original joy that led
her to perch on that first old
clunker. She met her parmer,

a committed cyclist, who eas-
ily chased up hills while Leslie
puffed and strained alongside. Her
partner noted Leslie’s bike didn’t fit
her properly, and a better bike
might actually
make the ride
easier—a
shorter, lighter
bike, ergonomi-
cally sized for
women cyclists, and correctly padded clothing.
Leslie invested in a bike and what she calls
“goofy” bright, padded bicycling gear. And sure
enough, she found it was easier to ride! Leslie’s
life was transformed and thus began her 8-year-
old love affair with cycling.

Leslie rides most of the year now. She often
begins the cycling year in March or as soon as
the roads clear, riding through the year until
frost slicks the asphalt in October and the daily
light begins to decrease and fade. She has two
regular routes to and from work. One is a quick
26-mile round trip for the days she is pressed for
time. The other is a 32-mile journey through a
more scenic path.

Leslie always wears protective gear and finds
most automobile travelers friendly, respectful
and courteous. She also surprisingly found that
she has become a regular fixture in the neighbor-
hoods through which she rides. Evening joggers
wave. Dedicated gardeners acknowledge her
with a smile as she speeds by. And Leslie smiles
and waves back—always moving ever closer to
home.



at does coed softball in Texas have to do
with Smith College? Not much usually. How-
ever, in the recent USSSA Coed World Series
- tournament in Grand Prairie, Texas, a few Smith
connections could be found. Kathy Cotnoir-
Engwer, daughter of Beverly Cotnoir (CDO),
Patty Hayes (Office of College Relations), and
Anmity Perman, daughter of Frank Perman
(Physical Plant) together with their teammates,
finished 31d in the country in their division of 84
teams. Earlier in the summer their team came in
first in the A division of the Northampton coed
league, and also finished first in their division of
the Massachusetts state coed championship.
“Despite our success during the summer, we
really didn’t expect to fare so well in Texas,” says
Hayes. “The national tournament is extremely
competitive, but we managed to play very well
and to win our first 6 games before being elimi-
nated in the semifinals. After the ex-
citing 6-0 start, the loss at the
end was heartbreaking.
We actually weren’t
allowed to finish
the game be-
cause of

an unusual time-limit situation, so we felt a little
cheated. By then we'd adjusted our expectations
and knew we could come in first, but it wasn’t

meant to be. Third out of 84 teams isn’t so bad.”

Cotnoir-Engwer, left-center fielder and one of
the team sponsors, received all-tournament team
honors for her outstanding offense and defense.
Bev Cotnoir, who also plays in a local coed soft-
ball league, contributed to the effort too. “I do-
nated my catcher’s mask to my daughter’s team,
so even though I didn’t get to go to Texas, at
least some of my equipment did.”

When asked about her own contribution as
clean-up hitter, Hayes noted, “Well, I made the
last out to eliminate us from the tournament, so
that’s something.”

The team entered the tournament under the
name “Loonar Piercing,” a local business owned
by Amity Perman, and is also sponsored by the

“Real Estate Book,” owned by Kathy
' Cotnoir-Engwer, and
“Westside Parking,” an
airport shuttle service
in Connecticut.

When asked about
her own contribution
as clean-up hitter,
Hayes noted, “Well,
I made the last out
to eliminate us from
the tournament, so
that’s something.”



BY AMY HOLICH

Liohts, Cameras, and
ousands of Chairs

Amazing. That was the word we
“heard over and over during the
week culminating in the Octo-
ber 22 all-college “This is

about Smith” celebration.

To the casual observer, it's

hard to comprehend the

number of people it
takes to pull off an event like this one. At any
given time during the week, there were as many
as 40 or 50 people scurrying about the Indoor
Track and Tennis Facility (ITT) working on
their areas of expertise—decorators, a theatrical
lighting specialist, audiofvisual technicians, tent
and rental company staff, in addition to Physical
Plant and RADS staff. The feat that was accom-
plished in such a short time was truly an amazing
thing.

While a great deal of preliminary electrical
work was completed during the prior
week, the actual set-up schedule was timed to
the hour, beginning on Tuesday, October 18.
During the windy, rainy day outside, enormous
tents were raised on opposing sides of the ITT:
one for the reception that was held after the
convocation, the other as a kitchen out of which
RADS staff would serve the delectable meal. At
8 p.m., a crew from Theatrix, a local stage light-
ing company, unloaded three trucks full of truss
pieces and lighting equipment that would be as-
sembled into three, 160-foot spans and flown
from the massive steel trusses that support the
roof of the ITT. The Theatrix crew—with help
from their sister company, Moonlighting, of

Portland, Maine, and a Smith electrician—set to
work assembling the trusses, rigging the lighting
and installing powerful motors that would carry
the load. Working nonstop until 4:30 a.m., the
crew was able to “fly” everything including a 30- -
by 30-foot tent top to provide space for one final -
day of classes and recreational use.

Work resumed in the ITT during the day
when staff members from Perfect Surrounding of
Newport, Rhode Island, arrived to begin casting
their magic. By early Wednesday evening
Theatrix was back on site with two Smith elec-
tricians working to mount numerous additional
motors, fixtures and a formidable black velour
curtain that effectively divided the 200- by 300-
foot ITT into two rooms: an auditorium and a
dining room. In addition, Physical Plant staff
arrived at 10 p.m. to lay the protective floor cov-
ering consisting of 12 strips, 12 feet wide by 150
feet long: a three hour undertaking. The evening
concluded at about 3 a.m.

On Thursday morning work stepped into high
gear. Rental trucks arrived bearing more than
2,800 chairs, hundreds of tables, both round and
long, eight tents, and two stages—one 24 feet
square and another 72 feet by 24 feet. By mid-
morning, the stages were in place, the tents were
standing and arriving at the door was avfx, of
Boston, with three more trucks loaded with au-
dio and visual equipment that would not only
record the event, but would also project a video
and provide a live feed to 12- by 20-foot screens
during the convocation and project the cam-
paign video onto the rear of a 15- by 20-foot



(This Is About Smith Staff)

screen during dinner. Avfx worked with
Theatrix and our electrician to “fly” and power
their equipment, and by late afternoon huge
video projectors hung from the main truss,
speaker groupings were suspended from the high
steel of the roof, and a control station was oper-
ating at the back of the “auditorium.” A Physical
Plant crew arrived in the early evening to set up
tables and chairs on the dining side as Theatrix
and our electrician began one of the week’s most
time-consuming tasks: to suspend from the high
steel five light bars that contained colored lights
and more than 90 spotlights, each of which was
focused on a dining table. Lights casting the
campaign colors were also focused on the eight
tents and long tendril-like banners. Finally, an-
other Physical Plant crew arrived at 3 a.m. to set
up the 2,000 chairs on the auditorium side for
convocation. By the time we left at 4 a.m., we
were confident that the space would be ready
within the next 12 hours.

As we left the building, another Physical
Plant day crew and RADS staff would soon ar-
rive to finish placing chairs at and setting the
dinner tables as well as the buffet tables under
four of the tents. When we returned later that
morning a flurry of activity greeted us and we
jumped right into the fray. Florist Loretta
Selgelid and her crew were busy making the
plain, flat stage a three-dimensional explosion of
white mums and other plants, after which they
moved to the dining side where arrangements of
white Egyptian lilies and roses were placed at the
center of each dining table, bathed in the cam-

paign colors and the clean, crisp white spot
lights. Many other final touches were soon under
way, from installing pipe
and drape around the
dining area (creating
the effect of a room
within a room) and
blocking the east-end
windows to prevent
stray light from ruin-
ing the campaign col-
ors on the tents to
arranging the blue-
boxed gifts for the
honorees on silver plat-
ters on the stage.

The final effect was
breathtaking. As the Smith or-
chestra played and the faculty,
trustees and honored guests pro-
cessed into the ITT, many people
while still on duty could step back
and admire the feat that had been
accomplished. As one person com-
mented, the event was the most
thoroughly planned and beautifully
executed he'd ever seen at Smith—
the accomplishment of an incredible
team of dedicated, talented and pro-
fessional people.
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Savings All Over Town for Smith Employees
continued from page 1

As for Mass Buying Power, of which
Smith became a member about five years
ago, several employees have tried it and
give it their endorsement. “I used Mass
Buying Power to purchase all new
kitchen appliances for my home,” says
Kay Barbieri, an administrative assistant
in Advancement. “The service was fast
and efficient and [ was able to buy all my
appliances at the local Manny’s store for
10 percent over dealer cost.”

“We used it to buy appliances and a
television set for our new home last fall,”
adds Sandra Doucette, director of corpo-
rate and foundation relations in Ad-
vancement. “The discounts through Mass
Buying Power were even deeper than we
would have received by buying several
appliances at the same time. Mass Buying
Power was the way to go.”

There you have it. Mass Buying Power
and other discounts all over the Valley
await you. To receive these discounts
simply show your Smith identification or,
in the case of telephone purchases, iden-
tify yourself as a Smith employee—and
save. These discounts are listed (with
links when available) on the Staff
Council’s Web site at http://www.smith.
edu/staffcouncil/discount_page.html.

The Last Great Party

Don't miss this year’s annual Faculty and Staff
winter party, “The Last Great Party of the 20th
Century,” Saturday, December 18, from 8 to
11:30 p.m. in the Indoor Track and Tennis
Facility (ITT). The occasion will celebrate

the quarter centuries of the past 100 years.

The evening will be filled with live musical
entertainment that’s sure to lure you onto the
dance floor and help you get into the swing.
Partiers will sample amazing hors d’oeuvres and
dine on delectable dishes prepared by local ca-
terers. We hope to see you there!

Staff Visions 2000

Staff Visions, the annual exhibit of art and crafts
created by Smith College staff, will be held in
Hillyer Gallery, January 24-February 4, with an
opening reception January 25, 4-6 p.m. in the
gallery. Experienced artists as well as newcomers
are welcome to participate in this popular ex-
hibit. Past exhibitions have included work in
oils, acrylic, watercolor, pastel, pencil, pen and
ink, photography, wood, glass, collage, fabric,
embroidery and silk screen.

Registration forms were mailed to all staff in
early October and should be returned to Patricia
Hayes in Garrison Hall by December 15. Please
contact exhibit organizers Patricia Hayes or Amy
Holich if you have questions.

Employee Excellence

Awards: The Process

[t was a committee of six volunteers who repre-
sented a broad cross-section of the community
that ultimately selected the winners of the first
Smith Employee Excellence Awards. From pools
of names offered by Staff Council, SAMS,and -
Union Local 211, two committee volunteers
were selected from each pool to constitute the
voting members of the group.

This year’s committee members were Maria
Vallejo and Cyndee Button, administrative sup-
port; Mary Philpott and Ruth van Erp, adminis-
trators; and Lisa Brazeau and Kathy Bates of Lo-
cal 211. Gaynelle Weiss, associate director of
Human Resources, who was a nonvoting mem-
ber, chaired the committee. The six voting
members made decisions autonomously. The
only guideline set by the college was that no
one who was either nominated or a nominator
should be on the selection committee. The
group met and set all its own guidelines for the
process used to select the 15 award winners.

From a total of 91 individual employee nomi-
nees whose work was considered exemplary by
the 151 colleagues who nominated them, the
committee carefully read through each of more
than 250 pages of nomination materials, dis-
cussed and debated the information, then finally
agreed on the deserving recipients of this year’s
Employee Excellence Awards. Congratulations
winners.—Patty Kimura



STAFFCOUNCILNEWS

Another Year

at the Helm

Now in my third year as chair of Staff Council,
_ | feel fortunate to work with such devoted and
committed people on the council. Our mem-
bership is stronger than ever and committed
to inclusion and innovation. Council members
have been instrumental in planning, chroni-
cling and implementing projects like the
flextime program and employee excellence. In
the past two years we have come a long way.

I think it’s important to realize this and ac-
knowledge to ourselves that we can make a
difference in our work environment. Our per-
sistence and perseverance are paying off. The
inclusion of Staff Council in the hiring process
for Human Resources Director reflects the
longterm effect we can have on the process.
Change takes time and after aimost 10 years
of Staff Council we are reaping the rewards.

The college administration is doing its part
in inviting our voices to the table. Staff has
risen to the occasion and results are obvious.
Human Resources, thanks to Director Lianne
Sullivan-Crowley and the HR staff, has be-
come extremely user-friendly during the past
two years. Without cooperation and encour-
agement from the president’s office and HR
our work would be much more difficult. | ex-
tend my thanks to those offices.

Staff Council members past and present
remain willing to continue the struggie and
answer the call when invited to do so (and
sometimes even when not invited). The Com-
munications Committee has already updated
the council’'s Web site, published The Council
Chronicle faster than I've been able to keep
up, and are realizing discounts from local

BY SCOTT GIRARD,
STAFF COUNCIL CHAIR

businesses for Smith employees. When you
visit the council’s Web site you can access a
list of discounts from participating businesses
(also, see the related article in this issue).

I predict this list will continue to grow.

The Activities Committee has already spon-
sored a trip to Salem. An upcoming trip to
New York City is planned for December 11.

It has raised money for Breast Cancer Aware-
ness and planted daffodils on the Paradise
Pond island in memory of Marie L’'Heureux.

A special thanks goes to Cindy Rucci and
Tracy Putnam for all their extra efforts.

The Personnel Policy Committee continues
working with HR to assure staff input on pro-
posed plans like a Long-Term Care Policy and
a Med-a-Gap program to assure future con-
tinuing health care for staff. There is also
considerable work being done to promote
participatory staff evaluations for administra-
tive and administrative support staff. The
Nominations and Elections Committee has
sent numerous recommendations to campus
committees for staff participation. The com-
mittee is also submitting a proposal to the
president’s office for a grant to provide picnic
tables across campus.

I want to thank everyone involved with
Staff Council past and present for their com-
mitment to promote our goals. It is not easy
work but it has been rewarding and it is pay-
ing off. If you wish to become involved in the
council’s work please ask a member what you
can do and consider running for membership
next year. Again, thanks coworkers for being
committed to workplace innovation.

PHOTO BY DICK FISH
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