


























Unfortunately, we did not
Involve the people in those
benefit deduction categories
early enough ... and we
heard from them!
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Banner News from Human Resources

As you may have heard around campus or
seen in the “Banner Bulletin,” the folks in
the Human Resources and the Payroll Office
are working hard to “go live” with the final
phase of Banner implementation. This last
phase involves, among other things, chang-
ing over our payroll and benefits processes
from the old system to the new.

One of the major issues confronted by the
people involved in the Banner project has
been that the system, although bringing
many new advantages, does not have the
same capability as the old system. It cannot
deduct benefits costs over a 30 or 39 week
period. Unfortunately, we did not involve
the people in those benefit deduction cat-
egories in our discussions early enough...
and we heard from them! Since that time,
we have been working with groups of 30 and
39 week employees, receiving their input,

and talking with them about both the per-
ceived and real impact on each individual
employee. The meetings have been positive
and productive, and we have made adjust-
ments and timing changes based on sugges-
tions from those meetings.

If anyone has questions regarding the de-
duction changes, or would like to speak with
someone in Human Resources about this or
any other issue, please give us a call. We will
meet with folks either here at 30 Belmont or
in their offices if they prefer.

In the meantime, we apologize for the de-
layed communication. We are working hard
to solicit feedback from the community re-
garding the upcoming system implementa-
tion and would like to hear from you. Please
read the Banner Bulletins and either call or
e-mail us with your questions and com-
ments.—Lianne Sullivan

Good Communication = Positive Results

Early in March, the college announced that
all employees would move to a 52-week de-
duction plan for benefits, as part of the last
phase of a 5-year implementation of the
“Banner” computer system. For RADS
hourly employees, 9-month workers used to
a 30-week deduction schedule, and 9-month
administrative support personnel on a 36 or
39-week schedule, the change sounded
frightening, financially devastating, and
completely unnecessary. (See the letter-to-
the-editor on page 3.)

For some time RADS staff had been re-
luctantly anticipating a change to a 36-week
deduction schedule, which would have
brought them more in sync with other 9-
month employees on campus. The advan-
tage to RADS of either of those schedules
(30 or 36-week) is that any work at all in the
summer becomes more lucrative with only
taxes taken out. Some people feared that
short summer hours would result in a zero
or negative paycheck—a legitimate fear.

The alternative would be “catch-up” deduc-
tions in the fall if one didn’t work in the
summer. Initially those “catch-up” rates were
referred to as “double-up” rates, slightly inac-
curate, and very daunting.

Since the implementation of this deduc-
tion schedule later in March, several meet-
ings were held with Director of Benefits
Eileen Corbeil, Human Resources Director
Lianne Sullivan, and representatives of the
RADS Local 211 Executive Board, and, in
their own groups, 9-month administrative
assist employees. In the case of Union em-
ployees, the college and the Union lawyers
sat in on the meetings, since the changes
affect the existing contract.

Several things have come out of this con-
fusing time: within a week of the initial an-
nouncement, RADS staff and students had
teamed up to present petitions expressing
their mutual concerns and fears about the

impending changes (apparently the students
care about more than the food that RADS

serves them daily); staff was told that as late
as January, Eileen Corbeil was still trying to
make the 36-week deduction schedule work.
By the time everyone realized it wouldn’t
work (and Banner experts need to explain
why, but it doesn’t work), the change was
just around the corner. In subsequent meet-
ings both Eileen and Lianne and their staff
worked extremely hard to produce charts
showing each employee exactly how they
will be impacted this year. For Union staff
who may work a little in the summer, differ-
ent options have been discussed about how
to get a paycheck for that work. (Remember,
all deductions will occur when a paycheck is
generated: a short work week could look very
scary after taxes, medical, credit union, com-
puter loans, etc. are taken out). Some of
those options have resulted in contract
changes asked for by the E-Board.

Best of all are the promises of things to
come. All employees affected by these
changes are strongly encouraged to make an
appointment with Benefits to see how their
personal situation can be helped. A number
of options exist, so it is very important to do
this. Employees can be more in charge than
ever of their deductions, and there may be
pre-tax options for some people who are not
aware of them (flexible medical or child care
accounts, SRAs, etc.). In the future we can
look forward to more workshops to explore
those options.

For the summer of 1998, some changes did
occur in RADS. People bid summer jobs for
different reasons, and this year the deduction
schedule played a part in that. One woman
chose to work more than usual this summer.

“I realized that I can reduce the catch-up rate
for September by every week I work this sum-
mer.” Another employee who sometimes
works only a little in the summer, opted not to
work at all this year. “] think it’s harder to fig-
ure out for part-time work, so I'm going to just
pay it all in the fall. [ can’t bother trying to
change this or stop that deduction just to work
20 hours a week for three or four weeks,” he
said. “T'll get a summer job somewhere else.”

In my opinion, one of the biggest changes
is the idea that we can have positive results
come out of an extremely negative situation.
We have heard apologies from both Eileen
and Lianne, about the mess we ended up
with, but we have also heard, “Let’s move on,
figure out how to live with this.” Not change
it; that can't be done. But it’s time for all of us
to accept some responsibility. Call Benefits,
see what can be worked out for you. They are
here to help us.

As for me? Well, I'm leaving my letter-to-
the-editor in this issue because I was that
frustrated and upset about this change, but
I'm signing this article to say this is my apol-
ogy. I don’t like the change any better, but I
realize that it can be made easier if we work
together.—Sylvia Crafts

An.Explanation of
Banner’s Design

The Banner system was
designed with input from a
diverse group of colleges,
universitles and community
colleges, as well as private
Institutions. Systems & Com-
puter Technology (the vendor
that deslgned Banner) at-
tempted to combine the best
business practices in use at
institutions across the country -
Into a system that will meet
the needs of all Banner cli-
ents. Unfortunately, Smith’'s
approach to the processing of
some benefits and deductions
is so unique that Banner Is
unable to accommodate It.
When Human Resources staff
discovered this, they con-
sulted with colleagues at
other peer institutions to de-
termine how policles and pro-
cedures could be adjusted to
match the functlonality of the
system with minimal impact
on the college’s employees.
The 52-week deduction
schedule was the approach
that was recommended by
our peers,

—XKim Butz, Director of
Administrative Technology

11



