





{con’t from page 2}

We asked if she had discovered any
surprises. Ruth told us, "The intellectual rigor of
this place is exceptional. The quality here is even
greater than | had imagined. The intensity of
student and faculty work is amazing. Smith is a
place where your mind is truly exercised!"

"l am very proud of this community
because I|'ve found that people do really
extraordinary things for each other. Staff,
students, and faculty are concerned about how
people are treated here. There are certain
common goals, values and traditions which make
this a close community.” "l think the quality of
the faculty is exceptional, especially for an
undergraduate institution; it's really of major-
university caliber.”

The biggest surprise for Ruth has been our
negativism. "So many people who work and
study here are down on the place; always ready
to condemn things. We have such exceptional
resources at Smith and so many real strengths
that people seem to take for granted. Certainly,
students returning from a year away come back
with a new appreciation, but for many others
there seems to be an absence of balance.”

Another surprise: "On other campuses,
the staff might as weil be working in a factory.
Here the staff work hard and yet see themselves
as part of the educational mission. | see it
wherever | go on our campus, and it's wonderful,
but it's uncommon in an enterprise such as
ours.”

Her highest priority? "People cannot be
educated when they are in fear. We must be
fundamentally committed to maintaining a civil
environment without rude or harassing behavior.
That’s why we changed the focus of the
affirmative action director’s job to encompass a
wider responsibility for all diversity issues. After
some months of speaking with students, faculty
and staff about what they want, we found that
we weren’t organized to do those things. We
need someone with solid interpersonal skills who
can develop a vision of how to proceed most
effectively. The right person, who should be
chosen and ready to come aboard July 1st, will
be assistant to the President and a member of
senior staff which will help make the statement
that diversity concerns--which seem to be an
awkward subject on campus--are asimportant as
anything else we do here. In five years, incoming
students should understand that diversity will be
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an important component of their Smith education
and we assume when they leave they will be
better educated in that regard.”

Answers to questions come tumbling
forth, clear and concise; there’s hardly a pause
for breath. So much energy and enthusiasm
radiates toward the listener, it's impossible to
take notes fast enough.

"You know, a college presidency is an
almost undoable job. There are so many
constituencies, I've had to learn how to live with
a lot less. Optimal performance in any one area
is impossible because of the infinite variety of
expectations. But there are daily surprises and
always something gratifying. I've been careful to
maintain a schedule which puts me on campus
for all major meetings and events. The traveling,
on average, has been limited to no more than
one day a week away. | am having great fun!"
What about a time to relax? "This summer | will
be with my kids and a group to attend the final
half of the Olympics in Atlanta. | have also set
aside time to read, reflect and contemplate about
my goals for the college for the next decade.
Next year is going to be a bear!”

As we stood up at the end of our time
together, | was reminded that Ruth is rather
short, Amazing, really; she stands so tall when
she speaks from her heart. DICK FISH

CAMPUS CLIMATE
WORKING GROUP MEETS

In early April, after a meeting with students,
senior administrative staff and members of the
Committee on Community Policy, President Ruth
Simmons decided to initiate an informal Campus
Climate Working Group, "as a means of facilita-
ting the work to improve the quality of life on our
campus”. In her announcement, Simmons went
on to say, "Whether communication and inter-
action suffer because of disagreement, insensi-
tivity, disparate views and goals, or bias, the
effect can be an immediate and significant
rupture within the community”.

As members of CCP, Staff Council repre-
sentatives have participated since the beginning.
At 8 am every Monday morning, Ms. Simmons
has convened an open meeting of some 40
Smith folks, students, faculty, staff, all of whom
seem vocal in their commitment to help work
toward understanding, encouraging and



achieving diversity on campus.
These meetings will continue to be open to

everyone interested and will be led by the new -

Director of Institutional Diversity as
soon as that position is filled. DICK FISH

* ¥ X ¥ *

"Staff support the body of our school like
our essential spine--sustaining, fixing, improving,
cleaning, guiding, organizing and feeding us.”
Michele Auclair, AC

PROFILE
Francisco Robledo

Candy, flowers, tickets to the ballet, a
romantic dinner out, an evening without the kids
at home; what did you get for Valentine’s Day?
Francisco Robledo began his new job on February
14, 1995. Some fourteen months later, Fran-
cisco spoke with the CHRONICLE in the Tyler
House dining room about his job as the first
male, Double Dining Room Assistant,
or DDRA.
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The son and grandson of Mexico City
restraunteurs, Francisco grew up working at his
family’s place, Colt Correl in which he did
everything from wash dishes to substitute as
manager during vacations. This experience
seems to make him a natural to oversee a
consolidated dining room serving about 200
students. In addition, Tyler, along with Davis
Center, provides a late dining program (a special
second sitting) for student athletes several
evenings each week. "I think we're good. Am |
allowed to say that?" added the very enthusiastic
Francisco.

A self-described tennis freak since age 12,
Francisco takes advantage of the benefits of
college facilities and community events.

Concerts, from classical music to rock and

special events like the 7th Annual Africa Day,
all claim Francisco’s interest.

Under the tuteledge of RADS’ Kevin Skelly
and Scott Girard of Physical Plant, Francisco
says that he is a beginning computer student. His
e-mail pen pal? His uncle in Mexico who is a
physical chemist working for the Mexican
government. o

Since Francisco is one of the low men on
the seniority totem pole, there is lots of time in
the summer for other activities and he says that
he is very involved with Ross Brothers Antiques,
which specializes in Americana - sporting goods
and wood and canvas canoes.

Asked by a reporter for his recommendation
on the best area Mexican restaurant, Francisco
was quick torespond, "La Sirena in Brattleboro™.
DICK FISH

DINING SERVICES

Recently a search for the Director of
Residence and Dining Services (RADS) ended
with Kathy Zieja, then Acting Director, accepting
the permanent position. The process had begun
in late summer 1995 when long-time Director
Paul Garvey resigned. When RADS service staff
returned to work in September, we learned that
Kathy Zieja would become Acting Director and
Pat Mirra, Associate Director, would oversee the
day-to-day operations of the department, while
a search was conducted for a new Director. At
a departmental meeting, staff was asked to
submit areas of concern we wished the search
committee to cover when interviewing
candidates for the RADS position. In addition,



Ruth Constantine, CFO of the College and head
of the search committee, asked for names of
people interested in actually attending the
finalists’ interviews for the position.

The first semester went along with
business as usual, including the very successful
inauguration of Ruth Simmons. After semester
break, the search process picked up a littie, and
three finalists were chosen: a candidate from
Williams College, one from UCLA, and Kathy
Zieja. At this point, service staff who would
participate in the final interviews met and
prepared questions. For most of us, this was a
new experience, but we had little trouble forming
guestions that showed our concerns for the
department. Our questions covered a range of
areas, including labor/management relations,
performancereviews, disciplinary procedures and
scenario questions: i.e., here's a specific
situation, with limited information, how wouid
you handle it? (Doing some research later, |
discovered that this is increasingly the type of
question asked of managers: not what they
know, but how to apply that knowledge to a
specific problem.) We prepared about twenty
questions, highlighting the five or six we felt
were especially important.

Our first interview was with the candidate
from Williams College. His schedule on campus
allowed us to see him in an open forum the day
before our interview sessions. It was interesting
to see how he performed in the different arenas.
A week later we interviewed Kathy Zieja. This
time our interview took place prior to the open
forum, so we were able to ask the questions we
didn’t have time for in our smaller group. We
prepared the same questions for all three
interviews (with one or two adjustments for
Kathy, since she’s been at Smith so long),
although we didn't finish them with everyone.

We were given candidate forms to
complete, and these were useful in collecting our
opinions. | filled one out for each situation
because | thought there were differences in the
way the candidates handled themselves. Some
people completed one evaluation form for each
candidate, covering both the public and private
interviews. Whichever way it was done, we all
put a lot of thought into our comments.

The final candidate was from UCLA, In
this case our interview was before the open
forum. Some of our group had purposely
avoided the open forums, in order to not
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prejudge the candidate. In my case, |
deliberately wanted to see how the different
candidates handled themselves in the two
different settings, but it was hard to avoid
predetermining immediate opinions. As we
approached the last day’s interview, word had
spread about "the guy from UCLA." Most people
who attended the forum were favorably
impressed. However, even among the glowing
evaluations from the forum were some "Buts.”
Fear of radical change is always present, but we
did want to see improvements, and the idea of
huge changes in a department that has already
tolerated so much was a little scary. When it
was all over and all evaluations forms were
turned in, my sigh of relief was clearly audible.
| had absolutely no envy for the search
committee and Ruth Constantine in their
decision-making.

Just as we left for Spring Break, it was
announced that Kathy Zieja had accepted the
position of Director of RADS. We really
appreciate the efforts made by Ruth and the
committee to announce the appointment while
most of us were still on campus.

Participating in the interview process was
enlightening for the complete team. It's always
interesting to work with people from other
departments and to see what their specific
concerns are. Additionally, talking to people who
wish to work at Smith reminds us of the fine
reputation the College has in other parts of the
country. We look forward to a new, but
continuing working relationship with Kathy, and
hope the College will continue to solicit our
opinions on matters that affect our department.
SYLVIA CRAFTS, RADS

LETTERS TO THE EDITOR

| would like to take this opportunity to
thank all my fellow Staff Council members for
their hard work and perseverance. Your
dedication helped build a foundation for a visible,
active, respected and strong organization in the
Smith College community.

| have enjoyed my Staff Council work and
co-workers immensely. [t is a wonderful
opportunity for a service staff employee, such as
myself, to voice his or her opinion in important
discussion--discussions and recommendations
that will hopefully improve life for everyone here



at Smith.

A very special thanks to the Nominations
and Elections Committee members: Cynthia
DiGeronimo, Sandy Bycenski and Gerri Owen.
Without them the Staff Council elections and
staff representation on campus committees
would have come to a stand still.

I would also like to give an "atta boy" and
"atta girl" to Peter Collins, Pam Kukucka, Karen
LeHouiller and Mike Zaikowski. Their resources
and talent helped make a hard job (nominations
and elections) manageable.  Sincerely, Jay
Lucey.

Council Activities Committee

Red Sox vs Minnesota Twins

August 3rd, 5:05 game time

Leave Ainsworth Parking Lot @ 2 pm

Home by midnight

$25 --Reserve NOW with Cindy or Judy, X2923
Staff, faculty, emeriti and guests

* % ¥ ¥ *

ALL STAFF PICNIC-- June 11th
Picnic Entertainment Will Include:

Rack-A-Disk DJ Service (last year’s folks)
YAR, The Geni

Peppermint Pattie w/ Button The Clown
(from Flying Carpet Productions)

Trevor, The Gamesman
Magician Michael Wald
Celebrations, with Sue Eaton

* ® X ¥ ¥

Garden Tour and Plant Exchange at Tracy
Warton’s in 23 West St., Easthampton.

June 5 - 5 PM: Rain date: June 6.
* ¥ ¥ ¥ ¥
Canned Food Drive Huge Success
There was 280 pounds of food collected for the

Northampton Survival Center. Thanks go out to
all who contributed. THANK YQU!

*® K ¥ ¥ B

WGBY PLEDGE VOLUNTEERS

Thanks also go to the 13 the Smith College
volunteers who answered telephones and
recorded pledges during the March 23rd pledge
break at WGBY. $3000.00 was raised in a 4-
hour period. This is in addition to the $5,000
Smith employees helped raise in a 6-hour period
during the December pledge break.

* %X % ¥ *

STAFF TEE SHIRT DESIGN CONTENT

Theme: Expressions of staff spirit
Rules: One entry per staff member.

Designs: Can be in three colors to be printed on
light-colored tees. Computer generated designs
accepted. NO LARGER THAN 12" X 12"

Denote where design should appear on tee:
front, back, upper left, lower right, on the sleeve,
etc., BE CREATIVE.

Suitable and appropriate wording and images are
encouraged.

Submit by Friday, May 10th by 5 PM to Les
Hancock or Amy Holich at Physical Plant
Department:

Judging Criteria: Originality, creativity, clarity
and effectiveness of message, design execution.

Judges: Laurie Benoit, Rick Barnicle, Les
Hancock, Patty Hayes, Amy Holick.

The winning entry will be printed on tee-shirts
that will be available at the all-college picnic on
June 11th. First 25 staff members to arrive at
the picnic will receive free tee-shirts. Others will
be on sale for $7.00.

LET'S SEE HOW CREATIVE THE
SMITH EMPLOYEES CAN BE!
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Name

Lisa Abbey

RADS 2 Year
gDsm :

Bill Ames
PHYS SERV 2 Year

Samantha Armer
PRES ADSU 1 Year

Rick Barnicle
RADS SERV 2 Year

Nancy Brady
CMP ADMI 2 Year

Avril Brevard
ENR ADSU 2 Year

David Brown
PHYS SERV 2 Year

Susan Carrier
CMP ADMI 1 Year

Jose Cartagena
PHYS SERV 2 Year

Sylvia Crafts
RADS SERV 2 Year

Peter Collins
PHYS ADMI 1 Year

Cynthia Digeronimo
DOF ADMI 2 Year

Ann Finley
RADS SERV 2 Year

Michelle Finley
DOF ADSU 1 Year

Dick Fish
HLLTH ADMI 1 Year

L.,es Hancock
PHYS SERV 1 Year

1996-1997 Staff Council Roster

Mail Address

30 Belmont

126 West st.

Lilly Hall

Hopkins Kitchen

Campus School

7 College Lane

126 West St.

Campus School

126 West St.

Smith College Club

126 West S5t.

27 College Hall

Ziskind Kitchen

Ainsworth Gym

Hillyer Hall

126 West St.

Phone

X2306
xX2459
X7964
x2300
xX3270
x2518
x2400
x3271
x2431
X2341
X2434
x3003
x2300
x3971
X3130

X2439

E-Mail Address

aisvax::labbey

aisvax: :sarmer

aisvax: :nbrady

aisvax: :abrevard

aisvax::scarrier

aisvax::scrafts

aisvax::pcollins

aisvax::cdigeronimo

aisvax::mfinley
aisvax::dfish

aisvax: :lhancock



Lianne Hartman
IS ADSU 2 Year

Mentha Hynes
ENR ADMI 1 Year

Linda Jacque.
CFO ADSU 2 Year

Tracy Klepacki
PHYS SERV 1 Year

Oeuy Lip-Ross

PHYS SERV 1 Year -

Janice Mason
DOF ADSU 1 Year

Brett McGuinness
RADS SERV 1 Year

Sheri Peabody
DOC ADSU 1 Year

Beth Powell
PRES ADMI 1 Year

Stanley Rosko
CFO ADMI 2 Year

Christina Ryan
NEIL ADMI 2 Year

Kevin Skelly
RADS SERV 1 Year

Tracy Sutherland
NEIL ADSU 2 Year

Marilyn Woodman
CAO ADMI 1 Year

Stoddard Annex

7 College Lane

5 College Hall

Campus Security

126 West St.

Pierce 304

30 Belmont

23 College Hall

Garrison Hall

30 Belmont

Neilson Library

Gillett Kitchen

Neilson Library

Clark Hall

X2643

x2500

xX2225

X2490

x2400

x3546

x2300

xX4920

x2891

X2240

x2962

X2300

xX2962

x2679

aisvax::lhartman
aisvax: :mhynes
aisvax::ljacque
aisvax: :tklepack
aisvax::olipross
jmason

aisvax: :bmcguinness

aisvax: :speabody
aisvax: :bpowell
aisvax: :srosko
cryan

kskelly
tsutherl

aisvax: :mwoodman

Under each Council member’s name is the area they represent and the
length of their term of office

ADMI = Administrative

ADSU

SERV

I

Service

Administrative Support





