


educational opportunities. In addition to the benefits of
monetary. value, there-is  the .opportunity to work in a
pleasant academic environment surrounded by. a
beautiful physical plant with good people, co-workers,
and students. Staff recognize the importance of the
contributions and knowledge of their co-workers, many
of whom have seen enormous changes over the years.
One inspiring factor is the infectious enthusiasm of
students engaged in a journey of self-discovery.
Through contact with these students we are often
reminded of life’s possibilities; we are refreshed by the
students for their expectant, joyful approach to life and
learning.

, In addition to "doing their work,” the staff
view themselves as important working role models for
the Smith students. The staff have a profound
influence on students, both direct and indirect, as each
member shapes a part of the students’ perception of
the real world. Students see staff juggling work,
family, travel, and their own educational pursuits, and
the inevitable conflicts that arise along the way. As an
institution committed to "providing the highest quality
undergraduate education for women to enable them to
develop their intellect and talents and to participate
effectively and fully in society,” it is critical that the
institution itself, as a model employer, have visible
supports in the workplace to assist workers in adapting
to the changing role of women and men in society.
Smith must take the lead in creating a community
where people can work effectively and live balanced
lives. Respect must be the basis for this community.
Respect of self, peers, and supervisors, is critical in
creating a climate in which staff can feel valued.

While the staff certainly appreciate the benefits
available to them at Smith, many note that these
benefits are-not substitutes for the many factors that
contribute to positive morale in the campus community.
Staff members have expressed frustration and concern
over low morale and apathy. Factors that currently
detract from positive morale include: concern over
increased workloads due to unfilled vacancies from the
voluntary separation program or retirement; the
conviction that loyalty and longevity are not rewarded;
and a lack of accountability that leaves many
wondering if it matters whether a job is actuaily done
well. The underlying sense is that the staff do not feel
valued. '

Staff morale is of great concern. In addition to
the training, equipment, and resources to do their jobs
effectively, the staff need to feel valued and respected.
The resuit of being valued speaks for itself--a happy,
productive work force, and by extension, good morale
in the community. As the Smith College community
strives for far greater diversity and inclusiveness, it is

important that we focus.on why we are here and what
we are trying to accomplish. By encouraging staff
participation in college-wide activities, like Rally Day,
the staff-student-faculty connection will be strength-
ened, and we will all be reminded of our common
mission. This bond is ultimately more powerful than
the specific jobs we do, recognizing that all work is
valued and necessary for the success of the college
now and in the next century.

The inherent diversity of posmons in an
academic setting creates inequities in the salary and
benefits structure that can be a deterrent to good
morale, but it doesn’t have to as long as the inequities
are minimized. Jobs requiring advanced education or
training should be recognized with a higher salary, but
other benefits could be more consistent across all
levels. In addition, for employees to feel that they
make a difference, there needs to be a good relation-
ship between management and staff which allows for
an effective exchange of ideas. There are many
additional ways in which the message of respect,
appreciation, and inclusion can be conveyed to staff.
Some of these suggestions are very simple, others will
require a greater degree of creativity.

1) Provide positive reinforcement to staff on a
regular basis for a job well done. Recognize and
acknowledge the difference between a job well done
and one that is not. Reward staff loyalty and good
suggestions. .

2) Provide supervisors with the necessary
training, interpersonal skills, and resources to manage
effectively.

3) Encourage staff to take advantage of
opportunities for professional and personal
development.

4) Find a solution to the ever present problem
of communicating effectively with all members of the
Smith Community. Review existing methods and look
for creative ways to work around existing road blocks.
For instance, there might bé’ a central staff lounge with
facilities for information dispersal. The proposed
campus center may be the appropriate location.

5) Ensure that there is a mechanism for staff to
make suggestions beyond their departmental
responsibilities. Honor and provide for the wisdom and
insight within our community.

6) Send a message to all employees that
vacation time not only should be used, but must be

- used, for our collective well-being. Supervisors need to

be directed to encourage and enable staff (and
themselves) to use vacation time effectlvely {i.e.
blocks of multiple days).

7) It is clear that staff have shown a need to
expand the ways in which we get our work done,



including creating alternatives such as flex-time, job-
sharing, and telecommuting.

8) The staff have expressed the..need for
greater flexibility when caring for family members who
are ill.

9) Take stock of the resources we already have
within the Smith community that might be adapted or
tapped. to assist in creating balance in the lives of
individual workers. Possible areas:

.Food Service
. Child care services-daily and occasional (school
vacations and snow days)

Undergraduate "workforce”

Elder care - infirmary; Health and fitness

‘Mental health resources

10) In the spirit of community building, it is
important that on occasions where "staff" are invited
to events, that an effort be made to include all sectors
of the Smith staff. When this has not been done, there
can be a perception that a group has been expressly
excluded.. Such instances perpetuate divisions within
the community and do untold harm to the spirit that is
being built.

Smith College is a wonderful, diverse
community comprised of many talented and dedicated
individuals. Continually embracing the challenge of life-
long learning, .and working together to identify and
build upon our individual talents, allows the Smith
College staff to be a formidable force for change. By
striving to establish a community based upon mutual
respect and crafted in a spirit of cooperation, we are
mindful that the manner in which we live and work
together is our blueprint for the students we serve; it
is a model to the women of Smith College, the future
leaders of our nation. -

Santana-Melgoza Brings
Diversity Management to Smith

Don’t believe everything you read in the press.
The Supreme Court decision on the University of Texas
at Austin, Law School case, has not killed affirmative
action. "lt's very much alive and well at Smith
College," according to Carmen Santana-Melgoza. In a
fast paced interview with the CHRONICLE, the Assist-
ant To The President and Director of Institutional
Diversity, presented a positive and up-beat view of the
position, which is new to her and new to Smith.

Ruth Simmons, with the enthusiastic support of

the Board of Trustees, has restructured the former .

Affirmative Action Director position, given it the weight
and clout of the president’s office and the leadership

role for teaching us to value each other’s differences.
After an exhaustive national search and with in-put
from each segment of the coliege--staff, faculty and
students--Carmen  Santana-Melgoza was Ruth's
appointment but was also the choice of those who
lunched, met with, listened to and admired this El Paso
native.

Carmen holds both an MBA and Ph.D. and most
recently taught human resource and strategic manage-
ment at New Mexico State University. She has also
taught at Arizona State and University of Texas.
Carmen has worked for the Arizona Civii Right Division,
in the Attorney General’s office and the Texas
Employment Commission.

"This college is an affirmative action employer
and an affirmative action recruiter of students, but
diversity is much more than just affirmative action,”
she explained. "Society has evolved into the need to
understand and appreciate what's different about
people. Late in the summer, President Simmons and |
will travel to some of the Ivy League colleges to learn
how they are creating communities which celebrate
diversity.” '

"The door is open (unless the air conditioner is
onl), and the coffee pot is always working. Let’s talk.”
Just one week inta her job of learning about Smith, this
very warm Texas woman welcomed us into her College
Hall office in the same manner as she hopes to host
anyone who would like to ask, tell or just chat. This is
another, very accessible member of the senior staff.

A single parent like her boss Ruth Simmons,
Carmen’s 17-year-old son Victor will begin Arizona
State in the Fall. It looks like he will be a music major.
Daniel, just six, will be a first-grader at the Campus
School. Oh yes, there’s also Green. That’s Daniel’s cat
and she’s three.

Again like her boss, Carmen is a devoted sports
fan--Dallas Cowboys, LA Lakers and Cincinnati Reds.
How about those Red Sox? Not! - DICK FISH




PROFILE

He leads our students through a self-assess-
ment process, promotes interest identification, helps
them to know their support system and cautions that
they should limit their targets. Meet Ken Johnston--the
internship coordinator at the Career Development
Office - and his methods for guidance and strategic
planning.

-

"Internships can be pivotal when a graduate is
in the job market. Employers are looking for folks with
real-world experiences, something only prior jobs can
provide and summer internships are often the answer”,
Ken told THE CHRONICLE."Sometimes, an employer
will give preference to a former intern when a
permanent job opens up".

Attractive, bright and engaging, Ken seems
more like a Wall Street wiz-kid than keeper of the
CDO'’s internship data-base of 4500 companies. His
people skills come naturally after vears in retail
management and the travel business in Philadelphia and
Wilmington, plus a brief adventure running his own
restaurant.

Although at Smith for just 18 months, Ken is
no stranger to the Valley. Educated at Wilbraham-
Monson Academy and UMass, and now living in
Northampton, Ken still has family in Springfield.

An avid jazz enthusiast, Ken’'s travel agency

specialized in'music tours t¢ the Montreal Jazz Festival,
the largest such event in the world. The Iron Horse is
his musical venue of choice in this area. When he’s not
facilitating internship possibilities for Smith students,
Ken says that he’s apt to be cycling on some country
road, "just to keep in shape". --DICK FISH

CORRECTION: According to our friends in RADS
administration, Francisco Robledo who was profiled in
the last CHRONICLE was not our first male DRA. Mike
Perkins was number one (he’s working on the Cape this
summer), and Mike Ortyl holds the number two spot
{you can see him doing his DJ duties at Alley Oops).

Good Communication Important
Says RADS Director

In response to a Staff Council letter which =
suggested some possible methods to improve
communications with RADS staff, director Kathy Zieja
has assured THE CHRONICLE that positive change ison -
the way. TR

"I do care, recognize and acknowledge that -
communication has been a chalienge for our.

department. We currently have a TQM group working

on this issue and one of their strongest suggestions is
to improve the mail system for RADS", Kathyrtoldﬂ’thi‘s'
reporter. R
"We are planning to have students take the mail out
to the kitchens and housekeeping areas in the fall. In
addition, Information Systems will be installing
computers in 15 of our work areas during the next few
months and the rest will follow in the future. | am so
excited that our staff will have access to NEWS and e-
mail! " '
Kathy also shared her hope that each college
employee would become more involved and take,
"personal responsibility for good communication”.---
DICK FISH B

After-Hours Computer Info

Wonder what all the talk about the Internet means -
for the future? How about the NOW? Simply want to
see the differences between a Mac and an [BM
compatible, but don’t have the time during the day?
Are Windows a mystery? Do you use the word



processing capabilities of your computer everyday, but
haven’t a clue about what else is possible? s the idea
of using your computer for producing art something
that interests you? Want to design a Home Page?

There are a lot of opportunities on campus to have
these questions answered. The Computer Store has a
knowledgeable staff and IS offers lots of workshops to
take us through the maze of computer possibilities. But
none of us have the time during the workday to devote
to learning anything that isn’t immediately necessary
to our day to day tasks. The Internet just doesn’t
qualify as something [ NEED to know. But someone has
found a solution to our time crunch.

Custodian Scott Girard has begun a User's Group
which meets every Wednesday evening at 6:00 in
Seelye basement. Recently, this CHRONICLE reporter
arranged for a late dinner so that he could learn a little
from Scott about the Internet.

This may sound familiar. | use Word Perfect daily,
and p-mail within the Art Department and at the
Science .Center and keep an inventory on Paradox.
Occasionally, | get some outside e-mail to answer, and
of course the VAX is part of our routine. | do have
some ’‘down time’ - when the film is drying, for
example - and | do things like write this.

Ive tried the Internet during a couple of those
"down times’, but the computers in both my offices are
too slow to be useful for that purpose, according to
Science Center computer guru, Eric Brewer. | knew
there was lots of information out there in the ether,
because my friends’ kids talk about it all the time. (If
the ten-year-olds can....) | just didn't know where to
look. Scott showed me!

in one hour, | learned how to get onto the Internet,
where to look for information interesting to me, how to
follow links,:check.out colleagues’ Homes Pages and
even how to order books via computer.

Scott’s enthusiasm and straight-forward directions,
coupled with a little practice, gave me the confidence
to go ahead and take advantage of the College’s
subsidized computer loan program. Where else can any
(half-time or more) employee pay interest of prime
minus 2 with, up to a three-year payback through
payroll deduction? | now have a high-end, IBM
compatibie computer, that’s faster than my fingers, Of
course, I’'m picky, picky, picky about graphics, but this
little machine produces images at least as good as
what | can do in the darkroom!

So, go see Scott some Wednesday evening, then
stop by the Computer Store in Stoddard and follow that
up by asking our controller, Tony Symanski, about that
loan. Maybe we can all catch up to those 10-year-olds!
--DICK FISH

. Name

Liss Abbey
RADS ADSU 2 year

Bill Ames
PHYS SERV 2 Year

Samanths Armer
FRES ADSU 1 Year

Rick Barnicle
RADS SERV 2 Year

Nancy Brady
CMP ADM] 2 Year

Auvril Brevard
ENR ADSU 2 Year

David Brown
PHYS SERV 2 Yesr

Susan Carrier
CMP ADMI ! Year

Jose
PHYS SERV 2 Year

Peter Collins
PHYS ADMI 1 Year

Cyuthia Digeronimo
DOF ADMI 1 Year

Ann Finley
RADS SERV 2 Year

Michelle Finiey
DOF ADSU ! Year

Dick Fish
HLTH ADMI 1 Year

Les Hancock
PHYS SERV 1 Year.

Lianne Hartman
IS ADSU 2 Year

Mentha Hynes
ENR ADMI 1 Year

Linda Jacque
CFO ADSU 2 Year

Tracy Klepacki
PHYS SERV 1 Year

Oeuy Lip-Ross -
PHYS SERV | Year

" Janice Mason

DOF ADSU 1 Year

Brett McGuinness
RADS SERV | Year
Sheri Peabody
DOCADSU 1 Year

Beth Powell X
PRES ADMI 1 Year

Stanley Rosko
CFO ADMI 2 Year

Christina Ryan
NEIL ADMI 2 Year

Tracy Sutherland
NEIL ADSU 2 Year

Marilyn Woodman
CAO ADMI 1 Year

1996-1997 Staff Council Roster

30 Beimont Ave
126 West Street
Lilly Hall
Campus School
7 College Lane
126 West Street
Campus School
126 West Street
126 West Street
27 College Hall
Ziskind Kitchen
Adnsworts Gy
Hillyer Hall
126 West Strest
Stoddard Annex
7 College Lane
S College Hall
Campus Security
126 West Street
Pierce 304
30 Belmont Ave
23 College Hall
Garrison Hall
30 Belmont Ave
Neilson Library
Neitson Library

Clark Hall

x2459

x7964

x2518

x2400

x3271

x2431

x2434

x3003

x2300

x3971

x3130

x2439

X2643

x2500

x2490

x2400

x3546

x4920

x2891

x40

x2962

x2962

x2679

- aisvax:izsbbey

sisvocabamicie:

sisvax:abrevard

aisvax:peollins

aisvax:cdigeronimo
sisvax:mfiniey -

aisvax::thancock
aisvaxzmhynes ~

aisvax:olipross
sisvax-bmeguinness
sisvax:bpowell

tsuthert

. .

Under each Council member’s name i3 the arce they represent and the length of their berm of office.

ADMI = Administative

ADSU = Administrative Support

SERV = Sexvice
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