











Staff Council -

What good are we?
By Joan Ballas

It has been a challenging year for all of us working on Staff

Council as elected members, appointed members and at-large members
nominated by Staff Council, serving on the multitude of Smith College
committees. I know those of you on these committees are laughmg or
crying at this statement. But it is true!

Are we respected yet? Are we taken sertously? Are we
important? Are we necessary? 1It’s still too early to answer some of
these questions. But I believe that those who have given their time and
talents to Staff Council and you, the people we represent, the staff and
Smith are better off because we have tried to work together.

Service women and men, union and non-union, administrative
support, and administrators are trying to understand and respect each
other, and we are better off for these efforts. It’s difficult to report on
this benefit. It may not come from a committee report, nor be obvious
at an open forum, but it’s clear when you take a long look around the
room and see all the individuals who are Smith College staff.

Like many individuals, Staff Council is now in the midst of
great struggle about the union orgaininzing drive, and what Staff
Council can or can not do. To resolve a question so important, staff
from all across the campus must continue to listen and understand and
most importantly respect one another.

Some of us are running again for Staff Council and there are
some new faces coming forward to get into the thick of things. For we
are in the thick of things and it is a challenge. But for those of you not
running again, thank you so very much for all you’ve accomplished.
Thanks to those of you worked on the charter that guides us. Thank you
to those who came to our open forums and spoke, and to those of you
who just listened.

We do need your support! We need staff who are ready to get
involved and ready to take action. We need staff who are willing to take
risks and listen to the other side, and maybe even agree a little.

Here are some of Staff Council’s

accomplishments.....
by Charlene Moran

Staff Council is proud of its accomplishments this past year.
Here are some things we have accomplished: we have nominated a
number of staff members to college committees. They include: SOAR
(Society Organized Against Racism); CPC (Campus Planning
Committee),; Diversity Task Force; Special Needs Advisory Committee;
Civil Rights Committee; and Committee to Hire Staff Assistant for
Training and Development. These committee appointments will help
staff to have a voice in the important decisions that these committees
make and which may effect our lives at Smith.

The Steering Committee members also requestéed a meeting
with Mary Dunn to convey personally the concerns of staff regarding
the new reclassification system. We talked about ways that staff morale
can be improved and decided that documents regarding reclassification
should be made available at Neilson to give everyone access to this
important information. She also expressed her support of Staff Council
and its continued success.

This NEWSLETTER is a result of our attempt to keep you
abreast with campus developments, as are the STAFF COUNCIL
COMMUNITY FORUMS. Also staff has been meeting folks that we
might not have ever met if not for Staff Council. We are
communicating with each other and THAT’S WHAT STAFF
COUNCIL IS ALL ABOUT!!!.

CHAIR Cont from page 1.
The idea behind Staff Council is that this community cannot prosper in
our current environment if it does not utilize the excellent resource of
the eyes, ears, and minds of every interested person on this campus. I
think its a great opportunity for us all, and we will all benefit from the
efforts of everybody who gets involved. My own personal benefit from
-all of this is the personal growth and confidence I have gained, and
meeting a lot of very good people who give a damn.

I have saved the best for last. The most exciting thing about
what the Staff Council has done is the Open Forum. In the future I
think the Staff Council will venture into issues of greater importance,
and this may just be the vehicle. The primary object of the Staff Council

is to foster communication between the many wsolated
worksites around the campus. It may not sound like
much, but it is a big job, and that isolation is one of
the biggest obstacles we have as workers at Smith
College. It is the source of a lot of confusion, and
prevents us from solving problems in any effective
way. In short, it cuts us off from understanding. The
Open Forum gives us the opportunity to begin the
task of solving our own workplace problems in ways
that can work for all of us, or at least more of us.
Twice a year we take the stage ourselves. We decide
what format. We decide what topics. We can tackle
our problems ourselves. And we still get paid. Sure,
no elves come in and do our work for us while we’re
gone, but we don’t have to leave our families behind
at night to do this work. We do it during the regular
work day.

We are now at the end of the first year of
Staff Council. We are setting up elections for the next
group to take (some of) our place(s). I, and a number
of people now on the Staff Council, seek to serve
again. We hope our experience will help the new
people to quickly get acquainted with our young
organization, and their fresh views will be used to
improve what we have done. It will be exciting to
begin planning our next newsletter, and our next
Open Forum.

Kevin Skelly



How to submit a question to STAFF COUNCIL:
by Karen Korza

* Mail directly to Staff Council - Central Services

* All Questions must be signed.

* Keep questions as short a possible, no personal attacks, no offensive

language. We want it to be your voice and print it exactly as you present it.

* All questions will be answered in the upcoming issue of the Staff Council
newsletter.

* Questions wiil be received by the Communication Committee to be recorded,
name masked by request. A copy will be sent to the Steering Comm. and a

copy to the proper committee or department head, for your answer in the
newsletter.




