








Open Forum (continued)

From Trusted Employee to Simply
Employee '

The week of September 24 started out like any other
week. Unlike any other week, it has done more to
shape how I see myself as an employee of Smith
College. This was the week that my fellow custodians
and I were no longer considered trusted employees. 1
work the third shift, beginning at 11:15 p.m. Upon
reporting to work we were summoned to Seelye Hall.
At Seelye the entire second and third shift were seated
in a classroom along with our supervisors, the Directors
of Security and Physical Plant, the Servicemaster rep
and the two college locksmiths. Something told me we
were in for something big.

The locksmiths, under orders, took each employee’s set
of keys and removed building master keys and any
others seen as unnecessary to the completion of our
assigned duties. Some of us questioned why this was
happening and were we suspected of misusing keys.
The only answer offered was that “We have to start
somewhere.”

Pursuing the issue, I asked if we were guilty of some
abuse of responsibility and was told no. The Director
of Security just could not understand why we would
feel this way. Now, I don’t want to misrepresent the
mood of that night, we, well some of us, were very
angry. Soin~ had nothing to say; others may have said
too much.

We were told that, from this point on, we were to pick
up our keys when we came into work and return them
before going home. Clearly the logistics of this had not
been worked out ahead of time. What will happen
when the shift supervisor doesn’t come in to work?
Who will dole out keys then? Students may begin
asking themselves, "Who are all those men shuffling -
around campus late at night and very early in the
morning?”

All this comes barely a week after Mr. Johnson (the
acting college treasurer) came to Seelye late one night
to ask for our cooperation in conservation efforts on
campus. Hz rold us that because of the Mideast crisis
we may have to get along by removing every other light
bulb and went into detail about how the boiler plant
could be converted to coal. This week we are learning
the Smith College Shuffle before and after work at
uncalculated cost to the college. I don't think I quite
understand what is going on. Really though, no one
cares whether I understand or not. Obviously the call
for equity and respect on campus doesn't pertain to
those of us that can’t understand these complex issues.

My last question amid all-this is: will the confiscation of
college keys continue now on up the academic ladder
until everyone picks up their keys when they report to
work for the day? When Hell freezes.—M. Scott Girard

Making Family & Work Compatible

At the August graduation ceremony of the Smith Man-
agement Program, former Smith President Jill Ker
Conway reported interesting information about the
connections between family life and work life for
employees at MIT, where she is a visiting scholar. Ms.
Conway said that two in seven women and one in 15
men have thought of leaving their jobs at MIT because
of their work’s impact on family life. Some actually did
leave the college.

The college responded to the workers’ comments in a
variety of ways, including this one: the college set up a
temporary labor pool made up of those workers who
left the college (many because of family/work conflicts)
but still wanted to work part-time. These staff and
faculty members fill in when a full-time employee is
unexpectedly absent. It seems a win-win situation: staff
get flexibility and some income, and the college gains
the expertise of employees who already know the job
and the college. Is this an idea that might work at Smith?

Leadership Opportunity

Staff Connection’s steering committee is looking for
additional members. If you are interested in guiding the
future activities of your organization, call Chrissie Bell at
x 2500 or Mary Lou Wittig at x 7978. The group is
especially interested in adding men, people of color,
and members of clerical and service staff to the commit-
tee.



Open Forum (Staff Letters)

The newsletter offers a place for staff to share their
concerns and opinions. If you've ever felt that no one
was listening to you, write a brief letter to Open Forum,
and send it to Mary Lou Wittig at Lilly Hall. Staff Con-
nection members make every effort to seek out and
publish answers to questions sent to Open Forum.

Letter Policy: All letters must be submitted with your
name, but you may request that your name-be withheld.
Please note that opinions are those of the authors and
not necessarily those of Staff Connection.

Deadline for letters to be published in the next
issue is December 6.

Dear Staff Connection,

1t was a shock to learn recently that Smith College was
leaving Blue Cross/Blue Shield (per letter from President
Dunn dated September 20) due to economic pressure.
Here on the Smith campus most employees seem to
prefer BC/BS, as approximately three-quarters of them
have chosen it as medical coverage for themselves and
their families. Coincidence? I think not. It is the
“people’s” choice.

Now, that “freedom of choice” is being taken away from
the “people.” It is a choice of either Mass Mutual or an
HMO. I want the freedom to choose my physician and
my hospital, and therefore my only choice is Mass
Mutual (MM) as that option is not available with HMO’s.

In contacting members of the Benefits Advisory Commit-
tee, to whom President Dunn referred employees, I
have discovered the choice in change from BC/BS to
MM was a surprise to most of them too. How interest-
ing! The members of the committee were informed of
the college’s decision on Wednesday, September 19 at
which time they were handed a copy of President
Dunn’s letter, which was sent to all employees on
Thursday, September 20. My compliments to this
committee! If it were their actions which prompted this
change, the turnaround was only twenty-four hours
from idea and discussion to approval and implementa-
tion. In the history of the college I have never known
of a committee to resolve any issue in this time frame. I
know all members of the committee were not aware of
this proposed change. So, why were names and phone
numbers mailed along with President Dunn’s letter to
the Smith community, especially since it wasn't the
committee’s recommendation to change from BC/BS to
MM? An interesting point to ponder.

The bits and pieces I have discovered so far are cer-
tainly not encouraging. In contacting Personnel, I was

-informed that there would be no workshops for employ-

ees where they could speak with a representative from
MM. Why not? I was told it wasn’t necessary. Well, to
me it is! The choice of medical coverage is very impor-
tant to me and a decision not to be made lightly and in
haste. I want to feel confident that I have made the best
choice for my needs.

What does Mass Mutual offer? According to Personnel,
the entire medical plan has not been finalized as yet.
On the pro side, the cost to the college will be less and
the turnaround of claims will be seven to ten days. Yes,
that is better than BC/BS. The plan which the college is
currently investigating does not cover pap smears or
mammograms. Well, for a women'’s college committed
to women's issues, this is not only shocking but irre-
sponsible. Because I'm a female, some services which I
need and must have on an annual basis will not be
covered. As you know, BC/BS did cover these services.
Also, for those who need counseling and utilize the
mental health benefits, there will now be a 50/50 split
on costs up to $1,000. Under the Individual Plan, my
monthly premium will not only be $14, but will also
include an annual deductible of $100, then 20% of the
next $2,000. So, my out-of-pocket expenses would be
an additional $500. No longer can I visit my physician
and pay only the $5 office visit fee. With MM I will
have to pay the regular going rate and then submit the
necessary medical forms to MM to get my reimburse-
ment if I have met the necessary deductible. Otherwise,
it's all money up front.

I am a long-term employee of the college. Here's my
vote. Keep BC/BS or offer us a truly comparable
medical coverage.—"An Outraged Staff Person”

Dear Staff Connection,

I've heard of a new program on campus called Turn In
Your Custodian. I heard that if I send a complaint to
the Treasurer’s Office, and my complaint is the best
complaint of the week, that the prize is an early morn-
ing visit from Mr. “White Gloves” Johnson. 've also
heard that some very influential people on campus have
complained and it really works great; those custodians
are shaking in their boots.

It’s not important that many job positions remain vacant
for years, or that Servicemaster training sessions are
condescending and silly. I'm going to find that thesau-
rus right now and find the most disgusting word I can
for dustbunnies—*Will Gettum”



Staff Profile: Greg Young

Perhaps one of the wisest decisions ever made by Smith
College was to hire Greg Young in 1974. In his Levis,
sport shirt and sneakers, he seems absolutely at home in
the machine shop. His small stature takes on great
height as you talk with him and get a sense of his
diverse abilities and enormous enthusiasm.

Born into a Navy family in-Watertown, New York,
Greg’s boyhood saw much travel, including 2 1/2 years
in Spain. Parental prodding took him to Paul Smith’s
College of Forestry near Saranac Lake; however, he
soon joined the Navy to see more of the world. Here
and there Greg picked up a knowledge of various trades
including electronics and machinery. Most of his 6
years with the Navy was spent in Panama, where he
worked on big antenna systems. Here, also, he met a
woman who was studying at U. Mass. Their marriage
brought Greg to Amherst and thus to Smith College.

Now 43, with wavy brown hair and a trim moustache,
he has spent 17 years building and repairing equipment
for the sciences. His well-equipped machine shop
leaves no room for boredom. In it, Greg makes every-
thing from tiny watch parts to rock-crushing equipment
for geology. He works in everything from electronics to
glass blowing. (It's hard to imagine those hands that
shook mine so firmly making the delicate glass elephant
on his desk.) Students, faculty and staff have all
ben=fined from his vas: knowledge and patient persis-
tence.

Just as Gordon Good of U, Mass was Greg’s mentor in
glass blowing, Greg in turn has been mentor to many at
Smith. No job seems too big, too small or too complex:
he once helped a student make a microscope from
scratch for a special project. It may take a few months
for students to discover Greg’s shop in the basement of
McConnell; but, once found, Greg’s quick smile and
contagious chuckle command their interest. He finds
them respectful and receptive of his teachings. Greg,
himself, is respectful of the machine shop and would
like to have it better known as a great asset to the
college. There may be a plan to incorporate the shop
into Gold Key tours.

Besides his valuable work at Smith, Greg has a love for
the theatre. For more than 20 years, he has acted, sung,
danced or built sets for such companies as Project
Opera in Northampton, Civic Theatre in Greenfield and
Dinner Theatre at the Whale Inn in Goshen. He spent 4
seasons with the Nutcracker Ballet at the Academy of
Music and took part in several First Night celebrations in
Northampton. For 13 years he was with Valley Light
Opera in Amherst and has sung with the Pioneer Valley
Symphony Chorus. Greg seems most pleased with his

part of KoKo in the Smith Mikado production and
politely proud of-being the only male voice in the
Mount Holyoke Chapel Choir.

In his spare time, Greg rebuilds player pianos and is
fond of sailing. When I asked him about future plans,
he said he hoped to build his own house and shop.
Then came that teasing twinkle behind his glasses and
he said, “I'd like to build a pipe organ some day—from
scratch.” Now, as a single parent, Greg Young makes
time on weekends for his three children, ranging in age
from six to fourteen. What a heritage they have—By
Nan Clark
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What Staff Connection Is

Staff Connection is an organization open to all Smith
employees (except those who hold faculty rank). A
steering committee coordinates the group’s work
based on ideas from all staff members. The group is
sponsored by the Committee on Community Policy.

Our mission is to provide an opportunity for Smith staff
to get involved in decreasing isolation on campus
through better communication, helping one another
feel more connected to the Smith community, and
improving the quality of work life.

Current steering committee members are:
Chrissie Bell, Nan Clark, Katherine Gannett, Scott
Girard, Louise Mold, Susan Smith, and Mary Lou
Wittig.



House Fellows Program

The Smith College House Fellows program, which is
administered by faculty members Ann and Peter Pufall,
is about ten years old. It started with an idea that ex-
faculty member Wendy Winters had about showing the
“human side” of faculty and staff to the students. The
program became more formalized when Ann Burger
assumed the post of Dean of the College. Presenting an
opportunity for students to get to know us better is what
the program is all about, and it also allows us to be a
resource for students. House fellows have been able to
address a variety of topics such as racism, self-defense,
local history, rape awareness and women’s issues with
their houses in non-classroom settings. In the past, the
presence and concern of house fellows may have
helped to alleviate internal tensions that students in
different houses were experiencing. In many instances,
the biggest service that a house fellow can provide is to
be a good listener and to allow the students to vent
their feelings.

House fellows often cook with and for their students;
frequently the children and spouses of the fellows are
included. One memorable meal was “apple pizza.”
Outings to museums and shopping areas, trips to see
performances, and dining together are just a few of the
ways that house fellows and students interact and find
ways of getting to know one another better and in
different ways.

House fellows seem to feel that they gain at least as
much as they contribute to the House Fellows Program.
“The students are really swell and most of them are very
open to the idea of having a house fellow,” according to
a staff member who participates in the program. The
program is available to all Smith College staff as well as
members of the faculty —Katherine Gannett

Potluck Picnic a Success

Staff Connection’s first social event, an international
potluck picnic held in August, was a feast for both the
stomach and the ears. Staff from all over the campus
came with their dishes—Puerto Rican beans, Italian
pasta, Norwegian salmon, Middle Eastern paté, Ameri-
can brownies, French cheese—to make it a grand
picnic. But eating wasn’t even the main course; talking
was. Staff who'd never met discovered they had a lot in
common. Staff who knew one another already found
time to chat without the distractions of work.

Ideas from a brainstorming session about possible T-
shirt designs for Staff Connection revealed lots of

| creativity; the group is now seeking funding to produce

one of the designs as a T-shirt or coffee mug for sale to
staff.

The international potluck gave us all a chance to share
food and ideas, and it closed the summer on a conge-
nial note. Any readers who would be interested in
organizing and/or attending a fail or winter potluck
should contact a Staff Connection Steering Committee
member.—Emily Harrison Weir '

Childcare News

In the August issue of Connecting, we shared with you
some of the Childcare Committee’s preliminary findings
and promised to keep you informed of further develop-
ments. Workplace Connections, the consulting firm
hired by the Childcare Committee, has submitted their
findings and recommendations. According to Chair John
Burke, the committee is now reviewing this report and
formulating their own recommendations, based on what
they feel is appropriate for Smith. Staff Connection will
publish the committee’s recommendations in our
December newsletter.—M.L. Wittig

Getting in Shape

Coed physical conditioning classes are offered through-
out the academic year to all staff people. The classes
held Tuesdays and Thursdays at 7:15 a.m. in Scott Gym
are free to Smith staff.
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burden. We hope that our recommendations will strike
an equitable balance between the need for extensive
medical coverage and the ability of Smith employees and
the college to afford that coverage.

Campus Opinion: Blue Cross/Blue
Shield vs. Mass. Mutual

On Friday, September 28th, I spent my lunch hour
interviewing staff and faculty on campus for their
reactions to the recent letter from President Dunn which
informed this community of a plan to drop Blue Cross/
Blue Shield in favor of Mass. Mutual for the college’s
basic insurance plan. Except in cases where respon-
dents have asked that we print their names, the follow-
ing comments are anonymous. -M.L. Wittig

“HOW DO YOU FEEL ABOUT THE PROPOSED
CHANGE FROM BLUE CROSS/BLUE SHIELD TO MASS.
MUTUAL?”

* As a long time employee and alumna, I see this as a
message about how the college devalues its employees.
Our salaries are not high enough to support this change.
Why was Mrs. Dunn’s letter a surprise to the Benefits
Adpvisory Committee? Why use a committee if they will
have no real input or advisory function? I have never
heard of Mass Mutual. For every other change as major
as this there have been informational meetings.

¢ I am appalled that a women’s college would consider
an insurance policy that does not cover such things as
mammograms or pap smears - this seems to me clear
discrimination against women.

¢ As an administrator, I feel that my staff have been
railroaded. Without sufficient information, they cannot
make an informed choice. I can’t comment and the
Personnel Office will not give more information. It
makes us feel heipless and used.

e The way I see it—the college’s bottom line will look
fine, but for us it will mean a lot more out-of-pocket
expense. People I have talked to have not heard good
things about Mass. Mutual. It is fine to change plans if
comparable, but to take away basics like
mammograms.... it probably means I will just elect not
to have one as often as I should. That kind of logic
could cost a lot more in the end. I would rather pay
extra and keep what I have. Why haven't they shown
this plan to us? Why hasn’t the Benefits Advisory
Committee been consulted? Nobody even asked what
we thought - just “take it, or leave it”. 1don’t think it is
fair.

e I'm upset! Mass Mutual is not nationally known - who

wants them? I have lost respect for Smith College.

e What bothers me most is the covert/ramrod nature of
this decision. Changing plans is not the issue for me -
having input is.

» It's devastating! I've heard that Mass. Mutual does not
cover mammograms or pap smears. During the job
reclassification meetings, Ed Hennessy said the college
cares about its employees - does this prove it?

» Terrible, ridiculous, poorly handled.

o I feel badly. Would have appreciated more informa-
tion if they could no longer afford a major carrier. Two

| of my physicians will not accept Mass Mutual. We are

human beings, not numbers. If the college wants good
morale it should treat us like people.

¢ Once again, the financial situation of Smith employees
has not been considered. Not fair - no warning - no
information - no discussion. I feel the college has its
own interests in mind and that its commitment to its
employees has decreased over the years. This is a
perfect example.

o It is atrocious! It feels like a sneaky approach to
change. I fear that the negative reaction among staff
will be seen as selfish. We are all interested in helping
to cut costs, but we need to receive at least adequate
coverage. -Peg Whalen

e I plan to write a letter to Mrs. Dunn. The process is
the problem. Affiliation with an insurance plan that
does not provide coverage for women'’s preventive
health care is short sighted and unacceptable. I hope
there will be more time for people to have input and
that the trustees will put off their decision. Having a
group plan that doesn’t come up to prior coverage
sends a negative message to future job applicants. -
Susan Donner

» [ have mixed feelings. It doesn’t cover the things I

need, but is the only choice aside from HMO’s where
you can’t choose your own doctor. It is inappropriate
not to have alternatives.

* No comment. It really doesn’t affect me, since I am
under my husband's plan. (Note: This exact comment
was made by 4 people.)

¢ In a nutshell, I feel abused. Smith College has always
paid salaries under the going rate, but the benefits
package has always been adequate. That is why I have
been here for 14 years. This cut affects me personally.
Cutting my department has been difficult, but now they
are cutting me personally - that crosses the line, and I'm



