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Strategic Planning Proposal

Center for Work and Life

As part of its strategic planning process, Smith has identified the goal of preparing women for rewarding lives in a rapidly changing world.  We recognize that rewarding lives entail work as a central component.  We expect that virtually all Smith graduates will work for a living for all or part of their adult lives.  We also know that students attend college with the expectation that they will be prepared for a career when they graduate.  We need to prepare students to interrogate their own career goals and anticipate the likelihood that their careers will change numerous times over their life span.
We recognize as well that a rewarding life comprises more than work.  Women in the 21st century continue to face challenges of balancing personal lives and work lives, making choices about whether to have children and, when children are part of the picture, how to balance work and family.  Study after study shows that women who are juggling multiple responsibilities tend to neglect their own needs, including health and wellness.  We intend to offer opportunities to students to reflect on their multiple life goals and to incorporate habits of stress management and wellness as undergraduates so that they can carry these skills with them into their adult lives.
Central to Smith’s mission is to produce leaders for social change.  Students have multiple leadership opportunities on campus through house governance, the Student Government Association, student organizations and elsewhere.  Smith offers many opportunities for students to hone their leadership skills, including the signature Lewis Leadership program.  The meaning of leadership has changed over the decades so that leaders in the 21st Century will have to be skilled in teamwork as well as management, in being able to shift from the leader to a follower position and back with ease and flexibility.  We need to rethink how we define “leadership” and ensure that students have access to increasingly challenging opportunities to develop their skills in this area.
We propose a Center for Work and Life where all of these considerations can be explored in conjunction with each other so that students can consider the components of a rewarding life.  Smith can make a contribution not only to our own students and alumnae, but also to the national debate on women’s lives, by developing a center where these matters are recognized as central to any woman’s life.  They constitute a unique aspect of the commitment a women’s college can make to undergraduate education.  The center would provide an umbrella organization for career preparation (currently carried out in the Career Development Office, but also in some academic departments, the program in Women and Financial Independence, by the Alumnae Association, and elsewhere); leadership development (currently offered by the Lewis Leadership program and student affairs); and wellness programming (currently scattered throughout the curriculum and co-curriculum in health services, the exercise and sport studies department, athletics, the chapel and elsewhere).
Organizational Structure.  Rather than establishing a new physical space on campus, we propose re-naming the Career Development Office as the Center for Work and Life.  The current Director of the CDO would become the Director of the Center for Work and Life. The Director would coordinate operations of the Center and continue to focus her major efforts on career development.  In addition, we propose a reorganization in Student Affairs so that a current staff member is designated the (part-time) Coordinator of Leadership Opportunities.  Finally, we propose that the new position of Wellness Coordinator be affiliated with the Center for Work and Life.  The Wellness Coordinator and the Leadership Coordinator would work with the Director of the Center for Work and Life as an advisory team, ensuring cooperation and attention to the mission of the Center.
As we develop the Center, we see each of the areas (leadership, wellness and work) being interwoven (e.g., wellness and balance as part of the leadership curriculum; leadership and teamwork integral in preparation for work; work experience as a way to hone leadership skill, etc.).  The center offers the opportunity to support this interconnection under one umbrella.  Both the information available and the administrators in each of these areas need to be connected.  The advisory teams will communicate regularly and develop together a sequential four-year “roadmap” for students, to support development and growth in each area.  Attention to the diversity of our student body will be considered throughout.
Work
The Center for Work and Life would continue all of the operations of the current Career Development Office.  A key component of this work is the administration of the Praxis program, ensuring quality work-related experiences for our students that are linked to their academic pursuits.  In addition, we propose four initiatives designed to cultivate and improve student preparation for the world of work upon graduation.  These initiatives are:
1. Provide graded or leveled on-campus employment opportunities 

2. Expand on campus internship opportunities through OCIP (On-Campus Internship Program)
3. Create an alumnae speakers bureau/enhancing alumnae mentors 

4. Implement an on-line portfolio for students 
Smith students have multiple opportunities to work and build work-related skills at the college.  From a first-year’s work in dining services to a senior serving as president of the SGA, students are engaged in meaningful experiences that can instill valuable life-long skills and habits.  However, Smith needs to define these skills and capacities, and systematically formalize these opportunities in a way that is purposeful and clear to students and the community as a whole.  How can we make students more aware of these opportunities, and more fully understand their importance?  We identified the four initiatives as vehicles for addressing these questions and for creating structure that the entire community can use to give shape and meaning to the work opportunities at Smith.  

1. Graded or leveled work-study opportunities .  More than sixty percent of Smith students qualify for need-based financial aid and have work-study requirements as a component of their financial aid package.  Smith has a great opportunity to use the experience jobs provide to prepare students more systematically for the world of work.  
Currently, most of the paid on-campus work opportunities are compensated at one standardized level of pay ($7.50 per hour this year; increasing to $8 per hour for 07-08).  A small number of jobs offer slightly higher pay, but only because a manager has taken the initiative to document special skills or needs required for the job.  The current leveled system is idiosyncratic rather than standardized and transparent so that it is difficult for students to seek increasingly responsible positions at higher levels of pay.  Moreover, the current system does not mirror the work place, in which employees are hired based on skills and qualifications.  A graded system of employment possibilities would afford students better preparation for the work world, allowing them to develop skills during their time at the college.  

Leveled on-campus opportunities are common at peer institutions.  Wellesley, for example, uses a three-tiered grading system for student worker positions.  The levels are based on the experience and skills needed for a particular position, as well as the amount of supervision a student will require, and whether the student will be supervising other students.  The majority of positions fall in the middle category.  The pay scale currently ranges from $7.50 to $10.50 per hour. (In January 2008, there will be an across-the-board increase of $.50 per hour.)   

Mount Holyoke offers a more extensive leveled system.  Level 1 jobs, paying $8 per hour, do not require prior knowledge, certification, training or skills.  Examples include clerical, reception, or filing responsibilities.  Level 2 jobs, paying $8.15 per hour, require prior training, certification, knowledge or skills to perform duties central to the position.  Examples include tutors, web designers, research assistants and admissions tour guides.  Jobs designated at Level 3, paying $8.35 per hour, entail supervision of other students, including computer lab supervisors and dining services supervisors.  Level 4 jobs, paying $8.70 per hour, entail “administrative fellow” positions which departments design to create significant, intentional work experiences that require high-level proficiency and careful mentoring.  Level 5 includes positions where duties carry a high level of responsibility and cannot be based on an hourly pay schedule. These jobs include residence life positions and student academic advisers.
2.  Expanded opportunities through the On-Campus Internship Program (OCIP).
The current On-Campus Internship Program complements on-campus work study positions, which are generally limited to students who have financial aid awards.  For example, the Office of Admission has a programming intern who assists with planning and recruits Smith students for admission’s on-campus programs, such as Open Campus, Preview Day, Discovery Weekend. OCIP provides opportunities for all students to work on campus and hone professional skills and competencies.  The program has existed for several years, but most students are still unaware of it and its potential as a vehicle for developing experience and career interests.  We recommend that the OCIP program be positioned as one of several programs available to students that will afford professional experience related to academic studies and future goals.  Moreover, we recommend that the number of positions available be expanded from 37 to 50 internships.  We propose that the internships be approved and standardized (i.e., the same positions available every year) and effectively publicized.   We recommend that students apply for these internships in a competitive process that requires them to articulate their goals and intentions.  Further, we recommend that compensation shift from an hourly wage to a stipend calibrated at the level of a senior’s work-study award.
3.  Enhanced alumnae mentoring.  Networking and mentoring continue to be central to opening career options for students.  Many of our 40,000 alumnae are eager to be involved, and Smith is uniquely positioned to mobilize them more effectively to assist current students in developing rewarding careers. Recognizing that alumnae are also important mentors for well-rounded lives, we propose an Alumnae Speakers Bureau (page 8) as part of the Center.
4.  On-line E-Portfolio.  Smith students need a systematic way of documenting their work-related experiences, in work-study, on-campus internships, PRAXIS internships, Summer Science Research Internships, community service, and elsewhere.  An on-line e-portfolio would help them accomplish this and also encourage them to reflect systematically on the relationship between their academic program and their experiences outside the classroom.  An e-portfolio could also enhance their reflection on habits of wellness and life goals in general.  We discuss this initiative below (page 8) as well, because it is relevant to all three components of the Center for Work and Life:  work, leadership and wellness. 
Leadership
Smith College, like other pre-eminent women’s colleges, has long emphasized its mission to educate leaders for social change.  A number of opportunities exist on campus to afford students leadership “training.”  These include the Lewis Leadership program and various programs offered by the professional staff in Student Activities.  We can enhance these opportunities by coordinating them and offering a sequential program, starting with beginning-level opportunities for first-year students and progressing to advanced leadership education and positions for seniors.  The following initiatives seek to put such a program in place.
1. Develop a comprehensive and interactive website incorporating the experiences, skills and capacities that a student could engage in during her time at Smith and what she might gain from those opportunities

2. Reconfigure the Lewis Leadership Program to become an umbrella program for all leadership opportunities.
3. Integrate the College training programs to make better use of the resources, to make consistent the message that is sent to students and to reaffirm for students that their skills are transferable
4. Enhance the LEAP program (“Leaders Engaging to Achieve their Potential”)
The Director of the Center for Work and Life would work with the Leadership Opportunities Coordinator (created by a reorganization in Student Affairs) and the Wellness Coordinator (a new position) to develop a sequenced program of progressively advanced leadership opportunities.  Using a “learn it, practice it, apply it” model, the program will offer opportunities to develop skills and capacities that progress over time and with each experience.  Students new to the Smith leadership experience should expect to achieve an understanding of accountability, an awareness of self and others, an understanding of collaboration, and the ability to apply the acquired skills in life.  Each successive experience will build upon proficiencies and apply them to encounters in classrooms, meeting rooms, houses and playing fields at Smith and beyond.

Working with a committee of faculty, staff and students, the Leadership Opportunities Coordinator will facilitate the reorganization of the Lewis Leadership Program into the umbrella organization.  The committee should consider the roles of pre-orientation, orientation, LEAP,* the Lewis Leadership Program, training for residence life staff and an integrated training program for student leaders.

The leadership website would show the continuum of opportunities and training available to students and the capacities and skills they should expect to gain from the experiences (for an example, see Appendix A).  Students should be encouraged to choose from a wide scope and then narrow those experiences down to a few deliberately-selected ones in an effort to promote a balanced life that includes academics, service, leadership and wellness initiatives.

Wellness
Preparing students for rewarding lives requires that we give them encouragement and the tools they need to engage fully with their academic work, create a rich and meaningful college experience, and set patterns for a successful life after college.  Smith College provides a tremendous range of resources to help students develop healthful habits of living.  However, departments often work in isolation, sometimes duplicating each others’ efforts, and often are unaware of what others are doing.  Students complain that they have difficulty finding out what is offered and difficulty attending activities of interest.  We therefore support the creation of a Wellness Coordinator position.  Under the leadership of the Wellness Coordinator, the Center for Work and Life will centralize and promote campus wellness efforts to encourage students to develop skills that help to foster a life well-lived.

The Wellness Coordinator will be responsible for thinking about campus health in the most expansive sense.  This commitment includes programming and education regarding alcohol and substance abuse, but also extends to the promotion of fitness, stress management, and awareness of mind-body issues.  An important aspect of this job will be to assess and coordinate the disparate offerings on campus, to articulate wellness goals for students, and to develop and implement an effective communication plan.  The Wellness Coordinator will note redundant services and recommend redistributing resources to make wellness programming more effective and efficient. 

_________________________
* LEAP (Leaders Engaging to Achieve their Potential) is a three-part program organized by Campus Center staff for heads of student clubs and organizations, beginning with the Fall Student Leadership Conference scheduled just as organizations are starting to mobilize.  This is followed by the Leadership Workshop Series for leaders of all 130 organizations.  Student leaders are required to participate in 8 of the 16 workshops offered.  In the spring, the program culminates with the Recognizing Excellence Awards, designed to recognize and honor the contributions that student leaders and organizations make to life at Smith.  Faculty, staff and students from across campus serve as members of the selection committee, making nine awards.

In addition to a better coordination of current services and opportunities, we propose the following initiatives to improve students’ ability to benefit from their college experience and prepare for the challenges of balancing work and life after graduation.

1. Develop a work and life wellness-planning worksheet to stimulate co-curricular planning.
2. Develop the non-credit Get Fit Smith fitness program.

3. Develop better access to nutrition information for students and good ways to disseminate advice on healthful eating.

4. Install full-spectrum lighting in at least one room in each student residence, as well as in other study areas such as the libraries and computer labs.

5. Expand Outdoor Leadership facilities and programming.

1.  Develop a Work and Life wellness planning worksheet to stimulate co-curricular planning.  
We envision a worksheet similar to “Charting Your Course” that is sent to entering first-years during the summer before their arrival at Smith.  We hope this worksheet can be linked to the e-portfolio described in the Work section of this proposal.  The Work and Life worksheet would include a health/wellness assessment and goal-setting activities to encourage new students to think about developing good study habits, stress management skills, and other positive behaviors that would help them adjust successfully to their new lives at Smith College.  The worksheet could serve as a roadmap to the co-curriculum and encourage entering students to think about participation in activities such as athletics, music, theater, and other student groups that help to enrich students’ academic experiences and develop leadership opportunities during their years here.  Residential Life staff would hold sessions during orientation to discuss the worksheet and goal-setting activities with the students.  

The Wellness Coordinator would work with other departments to help keep these goals alive during the students’ time at Smith.  For example, health care providers at Health Services and the Counseling Service would inquire about how students are sleeping, managing stress, and so forth in relationship to their goals when they present for care.  Residential Life staff could hold small group meetings once a semester to reinforce wellness goals.  Reminders about the wellness worksheet and goals could be sent periodically over students’ four years at Smith.

Special workshops could be given and articles made available tailored to students’ developmental needs.  For example, while the first-years would be encouraged to establish habits that support academic success, seniors might be encouraged to learn about health insurance, employee benefit programs, and other topics that are more relevant to them.

2.  Develop the non-credit Get Fit Smith fitness program.  In Spring 2004, the Athletic Association (a student organization) used some of their funding to develop a non-credit fitness program for students.  The Get Fit Smith program has been very popular.  It offers nine sessions per week during each semester: four yoga, two pilates, two Awesome Abs, and one aerobic plyo ball workout, plus two opportunities for consultation with a personal trainer.  On average, each session has between 30 and 40 participants, with a few classes averaging 60 participants.  Currently, this program is paid for by the Athletic Association.  We recommend continuing and expanding this program as one of the initiatives for the Center for Work and Life and funding it in the Center’s budget.  In addition, we suggest offering some sessions in the residences, some sessions for older or physically challenged students, some meditation classes or add a meditation component to some yoga classes, and developing a spinning (stationary cycling) program.

3.  Develop better access to nutrition information for students and good ways to disseminate advice on healthful eating.  Students have expressed a desire for more information about the nutritive value of the food served in their dining rooms.  Dining services would like to post nutrition information for food served and hopes to purchase the software necessary to make this information available. 

Students have also expressed a desire for more information on how to make healthful food choices within the constraints of student life.  We believe that more information could be delivered in two ways.

· Improved access to nutrition counseling for students with food problems.  Health services currently offers nutrition counseling seven hours a week to students who are facing health problems related to eating habits.  We would like to see these hours expanded.

· More nutrition workshops.  These might be presented by student groups, the college dietician, or others.  Perhaps the dietician could hold small group meetings as part of her outreach efforts, especially for healthy students who are simply seeking some guidance on more healthful eating behaviors.

4.   Install full-spectrum lighting in at least one room in each residence, as well as in other study areas such as the libraries and computer labs.  The rate of seasonal depression is fairly high among the Smith student body.  Research has shown that this disorder often responds to full-spectrum lighting.  This simple measured of installing full-spectrum lighting would reach a significant number of students.

5.  Expand Outdoor Leadership Programming.  We believe that an expansion of Outdoor Leadership Programming could enhance both leadership and wellness opportunities.  We support the proposed development of an Outdoor Leadership Training Center on Smith’s Whately Property.  This facility could serve as the site for orientation programs, outdoor skills classes, and leadership training workshops for both students and staff.  We also support the creation of a part-time position to offer outdoor leadership programming at this and other locations.

Programming common to all aspects of Work, Leadership and Wellness

Reflection on Life’s Goals
We anticipate that the e-portfolio project described in the Work section will provide structured opportunities for students to reflect on their progress in acquiring work-related and leadership skills.  In addition to the skills-based assessment, students need opportunities to think more deeply about their life goals.  The Center will also be a home for the Women’s Narratives of 

Success Project, which provides opportunities for students to think deeply and systematically about their multiple life goals.  Through workshops, lectures and discussions students will begin to develop a habit of reflection about their values and ambitions, enabling them to define and write their own narratives.  We propose to expand this program to include similar opportunities for alumnae at various steps of their lives.  We also expect that the project will engage with and contribute to the national debate about “work-life balance” for women.
Alumnae Speakers Bureau
Alumnae and student interactions on campus are plentiful.  However, they lack a formalized structure, publicity is spotty, and often students are not aware of these events.  For example, an alumna may be asked by a student organization to speak at an upcoming event and by the CDO to speak on a panel, both within the same week, and unbeknownst to each other.  It would be beneficial to organize the alumnae presence on campus more systematically so that students may be more aware of their visits and alumnae are reassured that the campus is coordinating its contact with them.  Coupled with developing important skills and capacities through work and internship opportunities, we hope to further support students’ exploration and interrogation of their career goals and constructs of what it means to have a successful life.  We seek to use interactions and conversations with alumnae and relevant professionals to facilitate this endeavor.  We propose a monthly series of speakers who will provide rich interactions with students around the important questions facing women in their lives, such as starting and growing a career, balancing work and life, fostering and maintaining a healthy lifestyle, etc.  
E-Portfolios

Currently, students have few venues in which to reflect upon the experiences they have at Smith, both academically and in their co-curricular activities.  We seek to use an e-portfolio product to enable students to archive the academic and professional steps and advances they have taken (internships, jobs, leadership positions, courses, etc.).  In doing so, students can begin to see and reflect upon the important connections between each of them, and their role in future goals.  Linked to the Center’s website, the e-portfolio will also serve as a vital roadmap, helping students to identify resources available to them to develop capacities and skills they will need in the world of work.
Smith Elects the World
The Center for Work and Life will organize an annual student conference, “Smith Elects the World,” based on the pilot conference held in November 2006.  The conference will showcase students’ experiences with Praxis, study abroad and community service.  Co-sponsored by the Center, the Dean of the College and the Committee on Academic Priorities, the conference will give students an opportunity to reflect on the relationship between their experiences off campus and their academic programs.  After students are selected to give presentations, they will be required to work with the Jacobson Center and the Center for Work and Life to hone their skills, furthering the college’s goal of instilling this capacity in our graduates.
Program Assistant
A full-time Program Assistant would be responsible for supporting the Center’s work, including coordinating alumnae visits in conjunction with the Alumnae Association.   In addition, because transparent communication to students about opportunities on campus is essential to the success of the Center for Work and Life, the program assistant would be responsible for maintaining a current, attractive website that students would use daily to learn about opportunities related to work, leadership and wellness.  
Center for Work and Life
Proposed Budget

On-Going
One-Time
Wellness coordinator, 1 FTE, inc. benefits
$75,000
    (proposal before ACRA)
Wellness programming (proposal before ACRA)
$15,000

Get Fit Smith Program
$10,000

    (proposal before ACRA)

AlcoholEdu ($11,000/year for 4 years)

$44,000

Outdoor Program, .25 FTE
 $8,000

    (proposal before ACRA)
Stationary bikes
$2,600
$9,600



Full-spectrum lighting assessment
TBD

Program Assistant/web person, 1 FTE
$33,000
Nutritionist, add 5 hrs/week to current budget 
$5,200
Dining service software
 
$15,000

E-portfolio
TBD

Graded Work-Study
TBD

Increase OCIP stipend to $2,300; add 13 interns
*$62,371
  to total 50
Alumnae Speakers, travel and programming fund
$12,000

**LEAP, enhanced program
$50,000

*Added to current funding of $52,629.

**Possibly fund from reconfigured endowed fund.

APPENDIX A:  Sequential Leadership Opportunities
	Entrance
	Student

Organizations
	SGA
	Residence

Life
	Athletics
	House
	Academics
	Leadership

Training
	Service

	Pre-Smith
	Pre-O Involvement
	Pre-O Involvement
	Pre-O Involvement
	Outdoor Adventure
	Pre-O Involvement
	Intellectual Inquiry
	Leadership 
	First Link

	Learn It
(First-Year)
	Join Org.
	Join Senate
	
	Join Team

Walk-On

Club Sports

Outdoor Adventure Trips
	Fire Captain

Diversity

Health

SOS
	
	LLP 1

LEAP

Athletics First Year Panels

SOS Training

Res Life Training

House Governance Training

SGA Training

Job Training

WIFI
	Gold Key

Community Engagement Project

SOS House Rep

	Practice It
(Sophomore)
	Leadership Position
	Join Senate

Sophomore Class President

Secretary

HPA Chair


	HC

HCA
	SAAC

Athletic Association

Club Sport Officer Outdoor Adventure Trips

Outdoor Adventure Workers
	HONS

Social

Diversity

Health

SOS
	SAA


	LLP1

LLP2

LEAP

SOS Training

Res Life Training

House Governance Training

SGA Training

Job Training

WIFI
	Gold Key

OL

Pre-Orientation Leader

SCEMS

Community Engagement Project

SOS House Rep

SOS Board

Care Internship

	Practice It
(Junior)
	Expand Leadership
	Committee Appointment

Vice President

Treasurer

Diversity

HPA Chair

ORC Chair

JB

Honor Board Secretary
	HC

HCA

HR
	SAAC

Athletic Association

Club Sport Officer

Outdoor Adventure Workers/Interns

Team Captain
	HONS

Social

Diversity

Health

SOS

HP
	SAA

Collaborations

Conferences

Smith Elects the World

Departmental Liaisons

Tutor
	LLP2

LEAP

SOS Training

Res Life Training

House Governance Training

SGA Training

Job Training

WIFI

Narratives
	Gold Key Central Board

OL

Pre-Orientation Leader

SCEMS

Community Engagement Project

SOS House Rep

SOS Board

Care Internship

OCIP –Community Outreach Coordinator

	Apply It
(Senior)
	Intensely Focused on Org. or Move On
	Committee Appointment

Vice President

Treasurer

President

Diversity

Curriculum

HPA Chair

ORC Chair

Honor Board Chair

JB Chair

JB Vice Chair
	HC

HCA

HR

Coordinator of House Events
	SAAC

Athletic Association

Club Sport Officers

Team Captain Outdoor Adventure Workers/Interns


	HP
	Collaborations

Conferences

Smith Elects the World

Departmental Liaisons

Tutor
	LEAP

SOS Training

Res Life Training

House Governance Training

SGA Training

Job Training

WIFI

Narratives
	Gold Key Central Board

SCEMS

Community Engagement Project

SOS House Rep

SOS Board

SOS Board Chair

Care Internship OCIP –Community Outreach Coordinator
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