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Report from the Working Group on the Center for International and Intercultural Studies
April 6, 2007

(Elliot Fratkin, Mary Harrington, Jim Hicks, Nola Reinhardt, Charles Staelin, Nancy Sternbach, Janie Vanpée, chair)

Growing international competition from the European Union, China, India, and other countries has created urgent challenges for the United States. How well this country will fare in the new global reality will no longer depend on American political influence, military might, or capacity to expand economic productivity. Instead, leaders of American institutions and business organizations will need to acquire, develop, and master international cultural fluency.

Luis Martínez-Fernández,  The Chronicle Review, Volume 53, Issue 16, Page B20 

In the past ten years, faculty and groups on campus have proposed repeatedly to establish a center that would gather under one mission and in one centralized location the many offices, programs, curricular activities, and events that serve the international interests of students, faculty and community at large.
  As the world becomes increasingly globalized and faculty research and teaching, student projects and interests are transforming our small liberal arts institution into a world college, we believe that the moment has come to realize our vision for a Center for International and Intercultural Studies, whose name is yet to be determined.

Previous calls for an international center have highlighted Smith’s traditional strengths in the international arena:    We teach thirteen languages, we have five interdisciplinary area and international studies programs, we offer more than four hundred courses that touch on international issues, hundreds of Smith students study abroad each year, our four Smith faculty directed JYA programs and our four consortial programs remain leaders in the field of study abroad, and our student body includes over two hundred students from more than sixty countries around the world.  In 2005-06, approximately 16% of Smith students majored in a foreign language or an area studies program that required proficiency in a foreign language.  Many faculty members are actively engaged in international research, and we bring to the campus internationally renowned visiting faculty and speakers in a broad range of disciplines.  
Yet, as the previous reports have noted, the wealth of resources at the College that supports international education is not readily apparent, either to the members of the Smith community or to the outside world.  The most recent proposal for a Center for International Studies and Cross-Cultural Communication, submitted to the Strategic Initiatives in November, 2006, directly addresses this lack of visibility and draws together the principal recommendations of several of the preceding proposals.  These proposals share a common vision of gathering in one physical space the many international actors and resources currently scattered across the campus to bring them more cohesive visibility and to serve as a dynamic center for global education at Smith.  

Our working group, constituted to move this latest proposal forward and to integrate relevant proposals submitted to the RFP for Strategic Initiatives, fully endorses the vision and plan it set forth.  As this is the foundational document from which we have worked, we attach it as Appendix C.   We summarize, as we see it, the proposal’s major recommendations:

1. The Center will be centrally located and function as a crossroads for a globalized campus, where students, faculty, international visitors and students can attend events promoted by the Center, visit the different offices for international study, inform themselves about international events on campus, meet with purpose or by chance to discuss international issues and exchange views of differing cultural perspectives.

2. The Center will bring together in one locale the Office for International Study, the Office for Associate Dean of International Students and Scholars, the American Studies Diploma program, and the Center for Foreign Languages and Cultures, as well as international student organizations and student diversity groups, if these so wish.
3. The Center will highlight and support the College’s existing international and area studies curriculum and co-curriculum as well as the study of foreign languages and cultures across the curriculum.

4. The Center will facilitate cross-cultural, cross-disciplinary and cross-national approaches to learning, teaching and research, connecting disciplines and cultures across the three divisions.

5. The Center will promote thoughtful self-reflection about U.S. culture, assuring that the international focus to its mission is in fact multi-focal and multi-directional.

6. The Center will link the Smith campus curriculum focusing on global issues to its co-curriculum on campus and abroad.

Our  deliberations on how best to implement the vision articulated in the joint proposal for a Center in International and Cross-Cultural Communication were informed by three site visits to The Rohatyn Center for International Affairs, Middlebury College, The Center for Global Initiatives, Mount Holyoke College, and The Office of Global Education, Dickinson College; consultations with the Associate Deans for the Office for International Study and the Office for International Students and Scholars, Adrian Beaulieu, Allison Noyes, and Hryar Tamzarian, the Directors of the Kahn Institute, Rick Fantasia and Marjorie Senechal, the chairs of the working groups for the Center on Community Engagement and the Center for the Environment, Faculty Council; websites of international centers and study abroad programs of comparable institutions; strategic plans to internationalize campuses, in particular, The Internationalization of Yale: 2005-08, The Emerging Framework (Dec. 2005), the Macalester Proposal to Create an Institute for Global Studies and Citizenship, the Dickinson Strategic Plan for Global Education, and a report from the American Council on Education, Measuring Internationalization at Liberal Arts Colleges. Appendix B enumerates the best practices that we culled from these various visits, websites and strategic plans. They have guided our discussions and helped refine our vision of the Center.
Our committee identified seven priorities that develop logically from the main points of the foundational proposal:  curricular and co-curricular programming; student interaction with the center; faculty development; staffing; independent budget; public outreach; space.  A number of issues remain unresolved; we outline them in Appendix A.
1. Curricular  and co-curricular programming:  Gathering the many events, lectures, films, workshops with an international focus that are organized during the year by various departments, programs and student organizations, the Center will bring coherence, visibility and efficiency to these endeavors.  The Center will highlight connections between existing curricular offerings in the international area with co-curricular events.  In addition to centralizing funding for such events, the Center will coordinate all logistics associated with events—travel, publicity, lodging, honoraria, receptions, digitized recordings and webcasts—thereby alleviating much of the organizational burden now undertaken by departmental assistants.

The center will identify existing courses that focus on international issues and publicize them; it will sponsor and fund faculty to develop FYS and Presidential Seminars (junior/senior interdisciplinary seminars) with a focus on an international issue; it will fund and help faculty develop courses that include a foreign language component  and courses that fully integrate a foreign language in an other discipline, such as a Biology course taught in Spanish.; it will help students acquire the necessary skills for independent inquiry by sponsoring a Research Methods workshop during interterm; it will guide students and faculty in locating, developing and assessing international student internship opportunities; it will fund and help faculty develop courses that integrate a short-study abroad component.

2. Student interaction with the Center:  Various purposes will direct students to the center, curricular as well as co-curricular.  They will visit the OIS and OISS, co-located in the Center, to inform themselves of study abroad opportunities, to connect with international students on campus, to seek advice on international internship opportunities through the new Internship Coordinator, to hear or read the latest international news, to consult with one of the international scholars whose offices will be located in the Center, to apply for funds for an international event their organization is planning.  Identified as the place on campus where lectures, films, classes, and workshops with an international focus happen, the Center will draw students across the campus to attend these various events, co-curricular and curricular, and to discuss them afterwards at its Crossroads Café, strategically located in the Center’s central plaza.   Visiting the Center, or passing through it several times a day will be come “second nature” to our students.

More importantly, the Center will offer a rich array of curricular opportunities for all students, from the first year to their culminating year on campus.  The Center will organize an orientation program focusing on global issues for entering students.  Each year, one or two FYS will be offered in the spring for selected students interested in the international arena, preceded by a workshop in research methodology during interterm.  A selected number of these students will be invited to apply for a Stride-like Fellowship in International and Intercultural Studies that would take place during their sophomore year. These Fellows would continue to work with the professors of their FYS, assisting in research or developing materials for the course. Juniors will use the Center as an information cross-roads for study abroad and semester or summer internships.  Presidential Seminars will offer opportunities to bring juniors on campus and seniors returning from study abroad to confront their various perspectives and disciplines on international issues and to communicate via videoconferencing with students abroad studying the same issues.  Student-focused symposia such as Smith Elects the World and Collaborations Across Borders will give students opportunities to share their research and internship experiences with the broader community.  A number of competitive Fellowships for student summer research abroad will be available for students who cannot spend a semester or year away from campus, and a Global Engagement Student Fund  will sponsor internships, travel, research, an/or projects that encompass the focus of at least two of the other new Centers.

3. Faculty development:  The Center will fund and facilitate development of courses by faculty (FYS and Presidential Seminars).  In addition, the Center will collaborate with faculty across the disciplines to develop courses that incorporate foreign language in the course, either in courses taught entirely in a foreign language, or in courses that incorporate an extra discussion session in the target language.  The Center will organize opportunities for faculty to present their research and share their interests and projects on global issues. The Center will welcome international scholars, artists, poets and facilitate their integration at Smith and their collaboration with faculty in courses, research or projects of common interest.  The Center will develop a biannual Transnational, Interdisciplinary Faculty Seminar, in collaboration with faculty from partner universities abroad.  Located for the first three weeks at Smith, the seminar participants will then travel to one of our JYA or consortia program sites (Hamburg, Geneva, Florence, Paris, Kyoto, Cordoba, Pueblo, India) and continue the seminar with faculty from our partnership institutions.  We envision that these seminars will encourage further collaboration with our international partner institutions.

4.  Public outreach:  The Center will both reach out to the larger world and draw the community and the public in to its programs. The Director will represent the College’s endeavors in global studies at national and professional conferences in the developing profession of study abroad and the globalization of U. S. higher education.  The Director will also develop study abroad consortia programs in underrepresented parts of the world as well as strengthen existing partnerships and initiate new one in underrepresented fields  with institutions abroad. Co-curricular events will be open to the community. Initiatives for course developments and for faculty development and student internship and fellowship opportunities will be broadly disseminated to inform the community at large.  The Center will sponsor and harbor on its website Chatter, an online journal featuring social and cultural commentary about the U.S. by non-U.S. based Americanists and it will prominently link to Meridians.  

5.  Staffing and organizational structure:  The success of the Center’s mission and its various programs will depend on adequate staffing.  Best practices that our group has studied emphasize the necessity of a fulltime, dedicated Director (or Dean) who not only oversees the Center and collaborates with the Office for International Studies, the Office for International Students and Scholars, the American Studies Diploma Program, CFLAC, the other Centers, the Museum, the Poetry Center and the Kahn Institute, but also envisions and directs the strategic planning for global education at Smith.  The Director will provide leadership as the College seeks to establish new consortia programs, explore and negotiate new partnerships with institutions abroad, and identify new sources of funding. The Director will work with faculty to develop or adapt courses with a global perspective and, in collaboration with the Kahn Institute, develop the biannual transnational faculty seminar. A fulltime Program Coordinator will oversee the Center’s co-curricular events, the Center’s calendar, the logistics of organizing lectures, film series and events, collaborate with visiting faculty, and assist the Director.  An Internship Coordinator, shared with the Office of International Study, and working in collaboration with Praxis, will oversee international internships, collect and maintain data for a searchable database, advise students, and monitor fellowships and funds dedicated to international internships.  An Administrative Assistant will oversee the smooth operation of day-to-day functioning of the Center.  A Web Designer and coordinator, to be shared with the other two centers, will maintain the site current, update date, adapt software, record lectures and events, post podcasts and webcasts, design and post the online journal, Chatter.

The Center will benefit from the guidance of a Faculty Steering or Advisory Committee that will guide the Director in adapting the strategic plan of the Center to changing needs and goals; the Steering Committee should include members of the faculty from all three divisions, one or two former directors or participants on study abroad programs, the Associate Dean for International Studies and the Associate Dean for International Students and Scholars, as well as some students.

6.   Budget:  In order for the Center to be successful, we recommend a budget commensurate with its activities and outreach.  Since many of the programs the Center will oversee already exist, we recommend that funds that currently support these programs be eventually transferred to the Center’s budget.  Our budget proposal, attached the end of our report, thus presents two columns, with the second one indicating funds that might be transferred and their sources. We stress the importance that the Center have an independent budget to manage in order to support the programs it develops and promotes. One of the most attractive outcomes of the Center will be to centralize all international events, programming, and request for funds for the programs that the Center sponsors. With the Center as a recognized beacon for all international programming, global education in all its manifestation will be more visible at the College. We hope further that the Center’s organizational management of events will alleviate some of the work placed on departments and programs, on the one hand reducing duplication and double-booking, and on the other creating synergies with programs that may not be aware of each other’s events calendars. 

7.  Space:  The joint proposal submitted in November 2006 highlighted the importance of both a centrally located space and a virtual space.  Our research and site visit confirm the catalytic effect of a space thoughtfully designed to facilitate the mission of the Center. Our highest priority is to identify a space in the central part of campus, large enough to house the various offices and programs vital to the College’s global mission, and designed with care to enhance the meeting, communication and engagement of the various constituents the Center will serve.   A prominently visible virtual space or website is equally important. It should provide a virtual presence/image of the Center: its organization and mission; the activities, lectures, events, and films it sponsors; the curricular outreach it proposes; with links to the many offices and programs that serve the international interests of the Smith community. This virtual presence may begin to exist almost immediately.

Although a space commensurate with the Center’s mission is crucial to its success, we do not suggest that we wait until that space is built.  We recommend instead that we move ahead with a phased implementation of the Center.  Our working committee proposes the following model of such a planned implementation:

Phased implementation of Center for International and Intercultural Studies

Pre-phase I:   Develop strategic plan for global studies at Smith;  Decide on the Center’s name (our research indicates that a thoughtful far-reaching name with visionary implications is crucial, i.e. we should not settle for “International Center” or “International Institute”; Search for Director, Staff, Webmaster; Collaborate with Advancement to define further the Center’s priorities and identify foundations and grants to apply for start-up funds and programs; Draft job descriptions and objectives.

I.  Phase I :  Year 1 and 2, located in temporary office site, focused on establishing a virtual presence, coordinating  existing resources and strategizing for future phases.

1. Develop web site, which would include:

( coordinating with and linking to existing offices (OIS, OISS, AMS Diploma Program, CFLAC); curricular programs (IR, Third World Studies, LALS, African Studies, EAS, Middle East Studies, and the other Five-College interdisciplinary programs with an international focus.

( list of current courses with an international focus, including courses that the Center will sponsor (Presidential seminar, FYS, and cross-cultural team-taught courses with a short study abroad component, Integrated International and Intercultural Studies.)

( list of student international organizations

( featuring international faculty and students at Smith

( calendar of upcoming events in international and intercultural studies

( E-newsletter about international activities at Smith

( searchable database on international internships undertaken by students abroad; incorporating information from Praxis, the OIS,  Area Studies, JYA and consortial programs

( Webcasts, podcasts of events and lectures

( posting mission of Center, strategic plan for Center, regular progress reports, and annual report of Center’s activities

2. Coordinate, organize and publicize lectures, events, and film and media series on international or intercultural topics:

( Redefine or redirect existing funds [from the current centralized Lecture Fund] for lectures, events, film and media series of an international interest.

( Offer departments and programs a service to facilitate organization of speakers, lecture and film series (travel; lodging; publicity; honoraria; post-event receptions, digitized recording of lecture, etc.). Centralized organization should enhance visibility, coherence of programs, and efficiency, as well as shift some of the burden from current administrative assistants across campus.

( Facilitate simultaneous interpreting services as needed for visiting international scholars by coordinating with the Five-College Center for World Languages and the UMass Translation Center.

( Set up access to international cable.
3.  Sponsor a series of symposia or “works-in-progress” open to the community, which would include :

( a Fall symposium in collaboration with Smith Elects the World, for students returning from study abroad where they would present research, internship projects, community-service work undertaken while abroad.  

( a prize for best presentation or best project, to be awarded at Fall symposium.

( a Spring forum for student research and or honors work in the international or intercultural arena, (in conjunction with Collaborations, now called Collaborations Across Borders).

( The Global Commons, a “works-in-progress” faculty series and/or brown-bag lunches on international themes, current events, and people who have returned from sabbatical, with student attendance linked to current courses with an international component.

(co-sponsoring student-organized conferences on global issues, such as the yearly Pan African conference organized by SASA, whose theme in 2007 was Excavating Blackness, and the conference, Disparities: Global Health and Access to Clean Water organized by the student chapter of GAAPE, March 2-3, 2007.

(organizing an International Career Day in collaboration with the CDO and student international organizations and Alumnae Association.

4.  Support and develop student-centered curricular program:

( Sponsor and support one of the soon-to-be-established Presidential Seminars (interdisciplinary junior/senior seminars), with the aim of exploring an international issue from multiple perspectives. 

( Sponsor and support a FYS with an international theme or focus.

( Develop J-term workshop in independent research methods for students

 enrolled in  the Center’s spring FYS.

( Establish a Stride-like Fellowship in International and Intercultural Studies; students would be selected from the FYS to participate in the fellowship their sophomore year, working with FYS professor on related research or teaching the seminar in following year.
( Feature and publicize existing courses with a short study abroad component under one rubric, Integrated International and Intercultural Studies: [January 2007: PHI 253j Indo-Tibetan Buddhist Philosophy and Hermeneutics; FYS 145 Eighteen in Two Cultures:  Entering Adulthood in Japan and America; GEO 270 Carbonate Systems and Coral Reefs of the Bahamas; in 2007-08 EGR/LAS Designing for Economic Empowerment (Nicaragua); FYS 146 Contemporary Theatre and Film in China].
( Facilitate development and fund for at least one Integrated International and Intercultural Studies short study-abroad course per year linked to one or two existing fall or spring courses, such as the proposed Coral Reef Ed-Ventures Project in Belize.

( Develop interdisciplinary seminars for students on JYA programs organized around community service or topical current issues that lend themselves to interdisciplinary treatment.

( Create model course to offer science and/or social science classes in target language, team-taught with language department and field in question. 

( Identify existing courses that could easily integrate a foreign language component [Languages Across the Curriculum].  

5.  Demonstrate Smith’s commitment to a multi-focal or cross-cultural perspective:

( In collaboration with the AMS Diploma program director develop prototype and fund-raise for on-line journal, Chatter, featuring social and cultural commentary about the U.S. by non-U.S. based Americanists.

( Engage our exchange students more fully as ambassadors and spokespersons for their home country’s culture and as speakers who offer a “cross-cultural” perspective on the US by including them in the Fall student symposium, and/or the Spring Collaborations Across Borders.
· Sponsor sessions in which Smith students abroad report back to campus
 “international” views on America (through video conferencing) and include them in both Fall Smith Elects the World and Spring Collaborations Across Borders.

(  Facilitate collaboration with faculty from our partner universities abroad in courses on campus with video-conferencing.
( Organize a film series coupling films that present cultural perspectives differing from the American view.
( Serve as home base for our international scholars-in-residence.

Phase II:  Year 3 to 5, still housed in temporary space.

1.  Develop opportunities for faculty to engage in the Center’s mission:

· Create and host a position for a visiting international scholar or artist in the areas of “globalization social identity and equity” as suggested in the Common Ground Diversity proposal SD1-4 or modeled on the Neilson and Kennedy professors.
·  Co-sponsor an annual one to two-week residency by a non-native English speaking writer or artist hosted by the poetry center, comparative literature, language departments, or the art department. 

· Develop biannual May/June transnational, interdisciplinary faculty seminars integrating global perspective and international partner institutions, perhaps in collaboration with the Kahn Institute, and perhaps to be offered on-site at our JYA and consortial Centers, and in conjunction with the Center’s theme of the year.
· Publish faculty working paper series.

· Develop international partnerships and agreements to extend Smith’s reach and exposure, particularly in underrepresented regions, including faculty and student exchanges, field work, and other research collaborations. Increase number of faculty exchanges beyond Europe to stimulate student interest in other areas.
· Integrate the American Studies Diploma program in the mission of the Center.
· Launch on-line journal, Chatter.
· Explore how best to collaborate with Meridians.
( Consider (and invite those involved) Center as an administrative site for Area 

      Studies (IR, LAS, EAS, Third World Studies, African Studies, Middle East

      Studies).

2.  Develop Center as an information clearing house on international internships and   community-service, as a “Praxis in the international arena”:
( Continue to centralize existing information on international internships and access (i.e. from Praxis, OIS, Area Studies, and JYA programs themselves)

( Sponsor internship opportunities with faculty doing international research.

( Develop summer or interterm international travel research or internship fellowship for students not on study abroad.
( Pay special attention to developing opportunities for science and engineering 
   students (such as the RISE program for Germany at the University of Arizona)
Phase III:   The Center will be installed in a new space, designed specifically for its cross-cultural mission and needs.

1.  Relocate

( Bring together OIS, Office for International Students and Scholars, AMS Diploma program, Center for Foreign Languages and Cultures.
( House the offices of visiting international scholars.
( Install a bank of televisions featuring news and programming from around
     world (modeled on TV monitors in Campus Center).

( Provide access to daily international press and weekly news magazines

2.  Inaugurate Center for International and Intercultural Studies 
( Select theme and organize events, courses, programming around theme.


( Inaugurate the Crossroads Café or the Polyglots, featuring a small menu of

               international fast food and beverages in a congenial space conducive to cross- 

               cultural communication and exchange of perspectives.

3.  Imagine the future:

· Support activities of international student organizations.

· Publish a brochure advertising global engagement at Smith; our study abroad programs and partnerships; our international internships and research opportunities, our student and faculty participation in the international arena, etc. 

· In conjunction with Advancement and the Alumni Association, create a database of international alumnae and establish better links with them.

· Engage international alumnae in the Center’s activities.

· Develop biannual themes for the Center’s cultural and curricular programming

· Collaborate with the other Centers, the Museum, the Kahn Institute, the Poetry Center.

Center for International and Intercultural Studies

Projected budget

Costs in Center budget

         +

         from other budgetary sources
 

Staff:

Director of Center


         $120,000

Oversees CIIS and coordinates with OIS, 

OISSS, AMS Diploma program; raises funds;

seeks grants and oversees assessments; promotes
strategic planning for global education at Smith;

establishes consortial programs and new

partnerships with foreign universities, to foster 

faculty and student exchange, collaborative

research, internships; develops Center’s

curricular program—courses, symposia, faculty

seminars; collaborates with other Centers,

Museum, Poetry Center and Kahn Institute
on curricular planning. 

Program Coordinator

          $ 50,000

Oversees organization of all Center events;

coordinates with departments and students, 

other Centers; assists Director with planning

and development; maintains budget 
Internship Coordinator

          $ 25,000 
+          $25,000 from OIS 

Shared position with OIS, new position

for OIS; point-person for all international

internships; maintains data on past and current

internships; monitors funds dedicated to

international internships; advises students

on internships abroad; collaborates with JYA
and consortial programs on publicizing inter-

ship possibilities; gathers student feedback;

facilitates communication between students

abroad and campus.
Administrative Assistant

          $ 48,000
General office-wide support; oversees publicity

and logistics for events; collaborates with

webmaster. 

 Web designer and coordinator                  $ 17,000 
+          $34,000 from other                                                                                                                                         
Shared with other centers, after                                                                                    two Centers

initial design. Designs web, updates data,
interactive pages and site in general, records
lectures and events, posts podcasts and
webcasts; monitors use of site; designs and posts 
online journal Chatter.
Student assistants and interns




 $  5,000

             
Four work-study students (20 hours a week,

and summer)
Subtotal



          $260,000
+            $64,000  = $324,000

Curricular program:

Lectures, films, events
       
  $10,000       +                  $ 25,000 redirected 
from lecture funds and      film studies

International travel for

scholars, lecturers

               $10,000

Simultaneous interpretation
   $  5,000

      Additional funds necessary to 
[$500 per lecture] 





       purchase equipment
Symposia, works-in-progress,

student organized conferences
   $  2,000      +                   $  3,000 Dean of College

[co- sponsorship with Smith Elects the

Worl and Collaborations; faculty and
student works-in-progress, Global Commons;       
   

    

Prize for best student project/presentation]
International Career Day


           +                  $  2,000 with CDO/OIS
Presidential seminars                                               +                  $ 15,000 Strategic initiatives 
[Junior/Senior interdisciplinary Seminars]
         

FYS                                                                            +                  $ 15,000  [from DAD for




                development and re-





     placement of faculty]
Fellowship in International and

Intercultural Studies (FIIS)

4 at $2,500/year


     $ 10,000

[Selected from First-Years students

who have interest in international

arena and/or have enrolled in FYS

sponsored by Center]

Integrated International and

Intercultural Studies course

      $ 45,000


[One short-term study abroad course]

Interdisciplinary service-learning 

seminars abroad
                                               +                   $ 10,000 strategic initiative 
[$5,000/per program. May eventually

be absorbed into JYA budgets.]



 

Language across the curriculum           $ 15,000

[Integrating a foreign language component
in a regular course. For two courses or one 
course and one course release.]

Contribution to Three-Centers
Global Engagement Student Fund
   $  5,000       +                    $10,000 [from other two

[To fund internships, travel, research, 




               Centers.]
project, etc. that would encompass

the focus of at least two Centers, 

e.g. a community-service internship in
a local clinic in Bolivia.]

Subtotal

                           $ 102,000      +                    $60,000  =  $162,000

Other proposals to be launched in second and third phase:

Chatter                                                   $ 75,000    [in collaboration with AMS Diploma

[On-line journal featuring social and

                            program]

           

cultural commentary about the U.S.

by non-U.S. based Americanists.]

Cost for managing editor, student interns,

and share of web designer.
Visiting International Scholar
    $ 30,000

[To host either a  one- semester

 residency, or several short-term visits]

Two-week residency foreign

poet or artist

[co-sponsored with Poetry Center
 or Art Department]
                        
           +                    $ 7,000 [Poetry Center]
Trans-national, interdisciplinary
     $ 37,500  [or $75,000 every two years]
faculty
seminar
[ in collaboration with faculty from

 partner universities abroad, held biannually

and  jointly at Smith and at Smith JYA and
consortial Centers in early June.    

Competitive Fellowship for

student summer research abroad 

[4 students/ year]


     
    $  12,000

Subscriptions to 15 international

weekly news magazines

    $    1,500

Subtotal



   $ 156,000    +                    $ 7,000  =  $163,000

TOTALS:

a) $ 324,000

b) $ 162,000

c) $ 163,000

_  $ 649,000

Appendix A

Issues that remain to discuss and resolve

In our deliberations during the past four months, we have struggled with several issues that will require further discussion: governance and staffing; the Center’s relationship with departments, and especially the sharing of limited resources; issues of housing such as language houses and lodging for international visitors; a name for the Center commensurate with its vision and goals; the need for a grant writer.  In each of these instances, the College will have a “position” on such decisions and without knowing what that vision is, it is not possible to forecast some of these unresolved issues.

Governance and staffing: The Center seeks to bring visibility and coherence to the work and services provided by a number of existing offices and programs.  Currently each of these offices reports to a different administrative head.    Our group debated whether it would not better serve the mission of the Center and the College’s goal to transform itself into a World College to have a Dean direct these efforts. The Center, the OIS, the OISS, and the AMS Diploma program would then all report to a Dean of Global Stewardship, who would develop a strategic plan that would encompass, unite and coordinate the College’s multiple endeavors in global engagement.  With a Dean of Global Stewardship (or Engagement) leading the College forward, a faculty Director of the Center for International and Intercultural Studies could more fully turn her attention to developing the Center’s curricular and co-curricular programming. We understand that such a plan would require a major restructuring of the current governance plan, but we think that the existence of the Center as well as the search for a new Associate Dean of OIS affords us the opportunity to think creatively about how all these needs could best be met.

The Center’s relationship to departments and existing Centers:  As outlined in our report, much of the Center’s programming develops from existing programs and courses, and thus should serve to showcase the curricular and co-curricular work that individual departments already do. The Center proposes further to help departments plan and organize lectures and events; to serve departments’ needs in finding appropriate international internships for their majors; to support and fund endeavors to globalize their curriculum; to highlight the work that faculty does in the international arena.  Nevertheless, our working group realizes that departments may feel that staffing concerns may limit their participation in the Center’s programming.  Likewise, the working group paid special attention to the Kahn Institute, some of whose programming could possibly overlap with ours. Rather than view such a circumstance as problematic, we prefer to optimistically promote the potential synergies that could come of the co-existence of such unions.  Nevertheless, like departments, the Kahn could feel overwhelmed by the activities of the Center.

Language Houses and housing for international visitors:  Our committee did not have time to discuss fully the strategic initiative proposal of providing some dedicated housing for language groups.  We note that such housing is included in many of the colleges we surveyed and constitutes one of their best practices.  We recommend further that two small apartments or studios be included in the design of the CIIS, where short-term international faculty or scholars could be housed.  Such housing in the Center would facilitate the visitors’ integration into the life of the College. Currently, short-term visitors are housed in places that might isolate them from Central Campus when the goal is to establish as much contact as possible with campus groups.

Naming the Center:  Although we discussed an appropriate name for our new International Center, we did not reach any conclusions. What we did agree upon was that the name was paramount, and that we should not resign ourselves to practices that were popular in the second half of the twentieth century. The name of the Center should be as far-reaching in its implications as the programming is. Thus, we do not think we should settle for “International Center” or “International Institute.”  

The need for a professional grant writer: Given that the mission and the budget of the Center both exceed our initial vision and estimate, and given that Mount Holyoke has recently received $2,500,000 grant from the Mellon Foundation to fund its four new centers and four endowed professorships linked to each center, we recommend that the College enlist the help of a professional grant writer to help raise the funds necessary to the success of the three new centers.

Appendix B

Best Practices in International Studies Centers

Working Group for International Center

Dean of International Studies

· Full-time position

· Dean of Institute of Global Citizenship (Macalester)

· Oversees various realms of international studies

· Also a half-time director and enough staff (some places)

· Program coordinator (oversees funding and coordination of all international activities on campus—level the field in terms of how much funding is given to each activity—organizes campus visits of international lecturers, events) (Middlebury)

· Web presence

· Excellence in web presentation for electronic journal, events, podcasts, list of international faculty, student organizations, link to Poetry Center and Meridians

· Listing of courses with international theme

· Calendar of events

· Searchable database on international internships

· List percentage of faculty born abroad (Mt Holyoke)

· List actual number of faculty and staff involved in study abroad or international experience (Michigan State, Dickinson College)

· Online journal, newsletter, podcasts, etc (Colby- Goldfarb Center, YaleGlobal)

· Title for Center that expresses its far-reaching intentions and goals 

· Peace-building and conflict studies (Swarthmore, Haverford

·  “Global Citizenship” (Haverford)

· Institute for Global Citizenship (Macalester)

· Define and confront global issues in social, scientific, cultural and linguistic contexts (Bryn Mawr)

· Prepares students for global economy in 21st century (Bryn Mawr)

· Focus on Human Rights (Colby)

· Global Stewardship: managing world’s resources (Washington and Lee)
· Consider internationalism an issue of diversity (Mt Holyoke)

· Use issues such as social justice to move outward from college community (Haverford)

· Sustainability and tropical studies are incorporated into international realm
· Emerging entrepreneurship (Haverford)

· International aspects of certain disciplines (gender, agriculture, economics, business, health, languages) (Michigan State)

· Supports goal of linguistic and cultural competency (Middlebury, Dickinson)
· Curriculum

· Interdisciplinarity is a must (Haverford, Bryn Mawr, Middlebury, Michigan State)

· Creation of biannual (or annual) interdisciplinary topic (Mt. Holyoke) such as Immigration and citizenship, Energy resources, Epidemics, Equitable access to medical resources
· Annual Lecture series (Colby, Mt Holyoke, Middlebury)

· Ways to incorporate Divisions II and III into international realm

· Lists courses that have a foreign language option (Dickinson)

· Expands co-curricular programming (Middlebury)
· Language across the curriculum

· Encourages students to do a discipline plus language major (Middlebury)

· Faculty-led seminars abroad (Carleton; Dickinson)

· Provides grant opportunities for research, collaboration, and travel (Indiana)
· Formal agreements with educational partners abroad (Sciences Po, e.g.) to encourage cooperative exchanges, especially in underrepresented disciplines (Dickinson)

· First year seminars with travel component: (summer prior to entrance for fall seminar, research workshop for spring seminar, for example) (Dickinson, Washington and Lee)

· Junior interdisciplinary seminars: on campus and abroad

· Structure

· Faculty advisory board or steering committee (Mt Holyoke) 

· Fellow (scholar) in residence (Mt Holyoke, Colby, Middlebury, Macalester; Dickinson)

· Information on funding opportunities for students (Mt Holyoke)

· Global lounge with international media (Mt Holyoke, Dickinson), and café (many)

· Has a cooking area (Wellesley, Dickinson, Middlebury, Dickinson)

· Faculty seminars (Mt Holyoke; Dickinson)

· Lecture series and/or (Middlebury
· Publication of activities: print and/or online (Middlebury, Dickinson, Colby)

· Peer-advisory service (U Michigan, Boston C)

· Bring international students to campus (Carleton, Boston C “Presidential Scholars”)

· Has a “plaza” for gathering (Dickinson)

· Help students do international work after graduation (UMich)

· Study abroad alumni club (Boston C)

· Maintains contact with international alum and helps to recruit int’l students (Indiana)
· Establishes a set of guidelines for operation (Macalester)
· College announces its goals and mission vis-à-vis Center (i.e. “global citizen-leaders” –Macalester; Dickinson; Yale University)
· Houses international students and  multicultural groups (pre-depature and re-entry meetings for students abroad) 

· Co-location in single building (all units directly involved) (Macalester; Dickinson, Mount Holyoke, and others)  
· Internships 

· Count towards major  (Swarthmore, Macalester)

· Summer internships around the world (Haverford, Washington and Lee, BC)

· Fund for research travel for students in international projects (Carleton)

· Prize for best project for world peace (Macalester)

· Prizes for work done abroad

Appendix C

Smith College 

Center for International Studies and Cross-Cultural Communication

November 21, 2006

A Center to showcase our strengths as a World College

Smith may rightly be called a “World College.”  We offer twelve languages, we have five interdisciplinary area and international studies programs, we offer more than four hundred courses that touch on international issues, hundreds of Smith students study abroad each year, and our student body includes over two hundred students from more than sixty countries around the world.  Many faculty members are actively engaged in international research, and we bring to the campus internationally renowned visiting faculty and speakers in a broad range of disciplines.  

Yet we also recognize that our strengths in international education have not been not as visible as we would like, nor are our efforts as coordinated as they could be.  The many programs and course offerings in international studies are not highlighted in any systematic manner.  The wealth of resources at the College that supports globalized education is not readily apparent, either to the members of the Smith community or to the outside world.

Several proposals have been put forward to create an International Center that could both showcase and support our existing strengths in the international arena.  Our proposal for a Smith College Center for International Studies and Cross-Cultural Communication (CISC) draws together the principal recommendations of the two most recent proposals, CAP’s Center for International Studies and the language and comparative literature departments’ International Center for Cross-Cultural Communication.  These proposals share a common vision of bringing together into one physical space the many international actors and resources currently scattered across the campus. The CISC can create a distinctive profile for our pioneering strengths and traditions in international studies, language and cultural studies, study abroad, and the American Studies Diploma Program. 

Center Activities

Central to our vision is the idea of the Center as a crossroads.  It must be a centrally-located, inviting space where students, faculty, and visitors, both international and domestic, can meet with purpose or by chance to discuss international events, read international news, inform themselves about international issues, and exchange views of differing cultural perspectives.  The Center should publicize, coordinate, and promote events of an international nature, as well as facilitate communication among disciplines and between the Smith campus curriculum and its co-curriculum.  This basic mission of the Center can be accomplished through the following Center activities:

( The Center should highlight and support our existing international/area studies curriculum by:

1)  creating and maintaining a web site that highlights and links to the various groups involved in international education, thus serving as a “one-stop-shopping center” for those interested in learning about international studies at Smith, and that features webcasts of the centers events and lectures (as suggested in the two strategic initiative proposals SD8-10 [Stephanie Schoen, Rebecca Goggins, Sandy Doucett] and SD8-11 [Lynn Oberbillig]);

2)  creating and maintaining an inventory of media holdings on international topics, incorporating the current inventory of international film in CFLAC, and organizing a regular film series from these holdings;

3)  coordinating speakers in the field of international studies, to avoid schedule conflicts, to organize complementary speakers in a logical manner, and where appropriate to help put individual proposals together into a speaker series;

4)  organizing faculty seminars and reading groups on international topics, and perhaps publishing a Center working paper or monograph series

5)  sponsoring presentations of student research on international topics

6)  publishing an electronic newsletter about Center activities

7)  supporting the activities of international student organizations, including providing meeting space for these groups

8)  in conjunction with Advancement, seeking external grants to support international studies at Smith

( The Center should function as a link and a bond between the Smith campus curriculum and its co-curriculum by:

1 ) bringing together in one locale the Office for International Study, the Office for Associate Dean of International Students and Scholars, the American Studies Diploma program, and the Center for Foreign Languages and Cultures, as well as international student organizations; housing these offices together in the CISC would facility the interactions between the international students and the students considering or returning from study abroad, as well as between these students and the faculty and visiting scholars involved in international studies;

2) sponsoring trans-continental courses that bring together students on campus

with students studying on our JYA and consortial programs through web and video

conferencing and Moodle  [following the model, for example, of FRN 250, in which

Smith students in collaboration with student partners at a French university build the

content of their cross-cultural course, and the experiences of the German Studies 

Department video conferencing between Smith College and the University of Hamburg];

3) facilitating continued faculty mentoring and interaction with students studying

abroad;

4)  providing faculty support for students undertaking an internship and/or doing community service while abroad;

5) sponsoring an annual symposium for students returning from study abroad where they could present the work they did in internships, community service or other projects (as organized this year in the pilot program Smith Elects the World; and as suggested in the Strategic Initiative proposal for interdisciplinary seminars integrating community engagement on JYA programs with an academic component [SD3-6, Janie Vanpée]);

6) establishing better links with international alumnae, including graduates of our JYA programs.

(  The Center should facilitate cross-cultural, cross-disciplinary and cross-national approaches to learning, teaching and research, connecting disciplines and cultures across the three divisions by:

1) encouraging team-taught courses that cross disciplines, for example,  as in the proposal to 

create a set of capstone courses meant to integrate the intellectual experience of JYA with the 
academic activities of the senior year [SD4-6, Rob Dorit];

2) serving as a central administrative and gathering site for students and faculty involved

in our interdisciplinary area and international studies programs

3) organizing a series of lectures or an annual or biannual conference around a topical 

 international issue and broadcasting such events on the center’s website;

4) supporting the integration of the continued study of a foreign language and culture in

courses focusing on an international or cross-cultural issue, for example, by encouraging multi-lingual faculty to offer a discussion section of an existing class in the target language when appropriate either through team-teaching or cross-departmental cooperation, (as in the proposals to develop a program specifically targeted for neuroscience and biology majors in a Spanish-speaking country, and to add a sophomore preparation course in Spanish for the life sciences [SD4-4, Mary Harrington]. 

( The Center should promote thoughtful self-reflection about US culture and hegemony, assuring that the international focus central to its mission is in fact bifocal and multidirectional by:

1)  creating a position for a visiting international scholar in the areas of “globalization social identity and equity ”as suggested in the Common Ground Diversity proposal SD1-4,  and serving as the home base for our other international scholars-in-residence.  

2) facilitating interpreting services as needed for visiting international scholars so that our 

lecture programming could broaden audiences and widen perspectives (supporting  proposals such as the one from the Poetry Center to offer an annual one to two-week residency by a non-English speaking writer hosted by the poetry center, comparative literature, and language departments, SC4-10 [Ellen Watson]) 

3) integrating the American Studies Diploma program in the mission of the Center;


4) building on the international exchange agreements now in place and engaging our

exchange students more fully as ambassadors and spokespersons for their home

country’s culture and as speakers who offer a “cross-cultural” perspective on the US;


5) sponsoring sessions in which Smith students abroad report back to campus

             “international” views on America (through video conferencing);

6) accessing foreign television and the daily international press (with a bank of 

televisions featuring news and cultural programming from around the world much like 

the bank of televisions currently in the Campus Center);

7) organizing a film series coupling films that present cultural perspectives differing from

the American view.

Absolutely essential to our conception of the CISC are a dedicated physical space, and an administration of the Center capable of coordinating and supporting the various international enterprises of the College.  In detail, our recommendations are as follows:

Location and space recommendations

The Center should feature an inviting, centrally-located space, an international salon of sorts, where people will want to congregate and linger.  The CISC should include, at a minimum, administrative offices, a lounge or gathering area, a kitchenette, meeting or seminar rooms, video-conferencing facilities, an auditorium, CFLAC facilities, and office space for visiting scholars.  Of the various spaces on the central campus that have been considered as possible locations for the center, Wright Hall is the most appropriate venue.  A creatively renovated Wright Hall, which is centrally placed on campus, could be both the symbolic and real connection between the three academic divisions.  This space would make a particularly important statement for Smith, with our commitment to preparing our students to live and work in a society continually transformed by globalism.  It has entrances opening both to the upper campus, with the humanities and social sciences, and a lower door that opens toward the sciences, as well as a direct connection to the library.  Several components vital for making the Center a vibrant institute for all three divisions are already in place:

1) lecture hall for conferences, featured lectures, film showings, and large courses;

2) CFLAC (multi-lingual communication, webcams for conferencing, international film

 collection;

3)  two electronic classrooms with internet access to international news outlets;

4)  classrooms appropriate for seminar-type gatherings

5)  faculty offices for international scholars.

Existing space could easily be transformed to serve as a model to experiment with the relationship between space, furniture and technology, as suggested in proposal SD9-8 [Tom Laughner and Chris Loring] and to incorporate the following necessary components:

1) space on the ground floor for the Office for International Studies, the Office of the

 Associate Dean for International Students and Scholars, the Center's staff, a small library

with current periodicals and newspapers, and a common space /espresso bar, resembling a 

central plaza;

2) a video-conferencing room (for example, W232 could be retrofitted);

3) classrooms adapted specifically for language teaching and other Center-related 

activities.
4) small meeting rooms equipped with the necessary technology to encourage collaboration 

between students on campus and faculty and students elsewhere around the world
Center administration and staffing recommendations

The CISC should have a Faculty Director and a Program Coordinator, a Faculty Advisory Committee, and student assistants.  This staff would coordinate the work of the Center, including maintaining the web site and other Center information and outreach programming, planning and running activities, assisting faculty and students on a day-to-day basis, and seeking outside grant funding. 

As indicated above, the Center would also house the staff of the Office for International Study and of the Office for Associate Dean of International Students and Scholars.  We also recommend that the staff handling the clerical/administrative work of those curricular area and international studies programs joining under the Center’s umbrella should be located in the CISC.  This would represent some combining of administrative functions that are already in existence at the College.   Such an arrangement could result in net efficiency gains: since much of the work of the CISC staff would involve coordinating campus programming (lectures, seminars, study groups, visiting scholars) of the area programs, having this staff also administer at least some of these programs would make sense.  Programs that might join under the CISC umbrella could include Third World Studies, Latin American Studies, East Asian Studies, African Studies, Afro-American Studies, the American Studies Diploma Program, and International Relations.  Bringing together the administration of these programs with the offices of OIS, the Office of the Associate Dean for International Students, and CFLAC would also serve the sustainability initiative by sharing resources (copy machines, printers, fax machines, student help).
Conclusion

A premature but we hope prophetic article in the Spring 2005 issue of NewsSmith, describing an international center as “under development,” articulated well the vision we have for the CISC:

Embracing the importance of international studies, Smith is now taking steps to establish a new Center for International Affairs to better coordinate the myriad offerings on campus with an international focus.  The center, which is currently under development, will serve as a headquarters for students interested in international studies and global affairs and will coordinate speakers, programs and international exchange efforts for students and faculty.  It will also integrate such programs and services as those offered by the Office of International Study, which administers Smith’s Junior Year Abroad programs as well as independent study abroad and international fellowships, and the Office of International Students and Scholars, which supervises and supports the experience of international students and visitors on campus.

The writer put this vision for the Center in the context of the College’s 1996 self study, which declared that “Smith graduates will thrive personally in an increasingly multicultural world and will be well prepared to succeed in a global economy.”  We strongly believe that the proposed Center for International Studies and Cross Cultural Communication will help Smith College achieve the goal of truly becoming a “World College” for the twenty-first century.

Respectfully submitted,

Nola Reinhardt, for the CAP World College Working Group

Janie Vanpée, for the Foreign Languages and Comparative Literature Working Group
Next Steps:

1. Form a small working committee committed to developing the Center

2. Select a number of similar centers to visit and study closely

3. Consult with the authors of the strategic proposals whose ideas or projects could be implemented in the center

4. Develop a budget

5. Explore funding potential

6. Consult architecture/engineering firm about viability and costs of renovating Wright Hall.

7. Set a timeline for implementing the proposal
� See “Proposal for a Center for International Development Studies,” November 22, 1996, suggested during the College’s 1996 self-study;  “Proposal for Renovating Burton Hall into an International Center for the Study of Languages and Cultures,” February 27, 2002;  three reports from CAP-sponsored Working Groups, including “Preliminary Report of the Working Group on Smith as a World College,” June 1, 2004, “Update on the Proposal for a Center for International Affairs,” January 21, 2005, and “Proposal for a Smith College Center for International Studies,” March 1, 2006; the strategic initiative proposal submitted from the Departments of  Languages and Cultures for a “Center in Cross-Cultural Communication,” October 16, 2006; and the final, joint proposal combining the last CAP plan and the one from the Foreign Language and Culture Departments into  the proposal for a “Center for International Studies and Cross-Cultural Communication,” November 21, 2006.





