Working Group on Community Engagement Preliminary Report
Please note:  The contents of this report are preliminary and remain under discussion by the working group.  
Working group members: Lucy Mule, Ginetta Candelario, Lisa Armstrong, Susannah Howe, Alan Bloomgarden, Gail Scordilis, Jennifer Walters, Josh Miller, Sherrill Redmon, and Maureen Mahoney, Nancy Whittier (Chair)
1.  Overview of Community-Based Learning and Research (CBL/R)

Community-based learning and research encompass a broad range of practices, many of which exist at Smith already, albeit relatively uncoordinated and small scale.  These include classes in which students are asked to work with community organizations and reflect on that work in light of course material, research projects that students do in collaboration with or in response to community orgs, programs such as the Engineering senior design project, education students’ placements in Springfield schools, the programs of the Office of Educational Outreach, the Lewis Leadership Program, the Praxis program, and so forth.   

CBL/R have the potential to encompass the interests of faculty and students across divisions.  Examples across the curriculum that currently occur at Smith include involvement in community-based art projects, tutoring students in Latin at Gerena School in Springfield, social science research projects, hydrology studies, and many more.  Of course not every faculty member or student will be interested in CBL, but this should vary more by personal interest than by discipline.  
2. The Working Group’s Planning Process


In thinking about the form this might take at Smith, we are committed to not doing the planning in a vacuum, and therefore have been seeking input from a range of sources:


* we have looked at similar centers at other sites, to get a sense of the range of programs nationally



* we have begun the process of talking with faculty: meeting Jan. 23 of faculty involved in CBL or CBR, and we’ll be hosting a Liberal Arts Luncheon on April 19



* we have begun talking with community organizations in Northampton, Holyoke, Springfield, and Greenfield about their existing relationships with the College, and what kind of relationships with Smith they would seek through a Center on Community Engagement.  We will continue this consultation process.  
In our planning, we have worked from some basic premises: 

* First, such a center, and its planning process, will inevitably engage with issues of equity, social justice, and diversity.  In the planning process, it is important to involve as broad and diverse a range of participants as possible, both inside and outside the College. 


* Second, we view reciprocity in relationships between College and community as central.  Just as we seek opportunities to enhance student learning and enrich faculty work lives, we also emphasize the importance of contribution to the community, sharing our work with community groups, and discussing with them both what they need and what they can contribute in work with Smith students. 
3.  Preliminary Proposal
In developing a proposal for how Smith should go forward with community-based learning, we are leaning toward a two-stage process:

First, we expect to propose a longer planning and early implementation phase, most likely to extend through next year, and second, we expect to propose a full-fledged center, which would likely not come into being for at least a couple of years (depending on funding)
The first phase would entail a seminar or series of workshops with an ongoing group of faculty, representatives of community organizations, staff, and possibly students .

It would serve several purposes:  



* maintain momentum 



* involve community organizations outside Smith in the planning process in a meaningful way and to strengthen relationships with community-based organizations


* begin the work of coordination and faculty development necessary to a successful center



* and finally, produce a more detailed blueprint for the proposed center 
4.  Preliminary Vision of the Center for Community-Based Learning
The second phase would be the establishment of a Center for Community-Based Learning (name to be determined).  The activities of such a center oriented toward student learning would likely include:

* First, coordination among the many different forms and locations of community engagement that occur at Smith, including clarifying points of contact between community orgs and Smith, and fostering connection/communication among different Smith initiatives dealing with community engagement (e.g. SOS, Praxis, CBL courses, etc.)


* Second, increasing transparency: for community members about Smith resources and means of partnership; for Smith faculty and students about where and how to find opportunities for CBL


* Third, faculty development around CBL courses and research projects, relationships with community-based organizations, with the aim of encouraging and increasing the number and quality of courses and student research projects that use CBL.  


*Fourth, we hope the center would facilitate planning with faculty, departments and programs around "curricular pathways" for community-based learning and research throughout students’ time at Smith, including first-year seminars, 200-level courses, junior or senior-year research opportunities, and senior-year "capstone" projects 


*  Fifth, there is a need to develop ways to help integrate students’ community experiences, volunteer service, and Praxis internships, with their curricular work 

* In sum,“advancing student learning” (the mandate of the center) would occur through increased and enhanced CBL courses, coordinating opportunities for students to do independent projects or research, and opportunities for students to link internships to curriculum 

It has also been clear in our conversations with faculty that there are logistical, training, and organizational tasks and needs that are common across CBL courses and projects with which a center should assist.  These include:

* Training for students in methodology, ethics, relevant substantive issues; orientation to community locations and organizations 

* administrative assistance, particularly establishing and maintaining relationships with community-based organizations and coordinating efforts of various Smith participants at any given site

* logistical assistance with transportation and other tasks
5.  In closing, I want to acknowledge that many important issues remain.  Foremost among these are questions of staffing and funding: the initiatives will require increased faculty time and staff support. 
6.  We’re happy to take questions and comments.  We are hosting a Liberal Arts Luncheon on this initiative on April 19 and will likely organize other fora as well.  Comments may also be addressed to individual committee members. 
