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Progress report from the working group on the Center/Institute for International and Cross-Cultural Studies

Faculty Forum

January 31, 2007

Members of the working group:  Eliot Fratkin, Mary Harrington, Jim Hicks, Nola Reinhardt, Charles Staelin, Nancy Sternbach, Janie Vanpée (Chair)

Two faculty groups originally submitted proposals for a Center for International Studies. At the request of the President, Nola Reinhardt and I merged the two proposals and resubmitted it in November 2006, included here as an attachment. This is the proposal the working group is now refining and fleshing out in greater detail, and that frames today’s progress report. 

This latest draft of the proposal highlights the fact that Smith has been a pioneer in many areas of international study.  We are recognized leaders in area studies and in foreign languages and culture; faculty research on international issues; study abroad, internships and community service abroad; and international student and faculty exchanges.  These endeavors, however, are scattered and lack the visibility and focus they could have were they brought together under an overarching organizational framework and in an identifiable central space.

The working group thus strongly endorses the joint proposal’s plan to gather these existing programs and offices to give them more cohesive visibility.  In the case of this particular institute, a centralized space on campus, big enough to encompass the various programs and goals of the Institute, is essential.  This real space should be reflected in a virtual space with an easily accessible website that would feature the Institute’s events in webcasts and podcasts of lectures and symposia, as well as in profiles of our international faculty, students, and students abroad. The website would facilitate access to the Institute’s events and activities and web archives of such events.

Our work this December and January focused on two objectives:

How to make Smith’s Institute distinctive from other such Centers

What the curricular goals of the Institute should be

We addressed the first objective—what will be distinctive about our Institute—by conducting a survey of other such centers, selecting two centers from a peer group of liberal arts colleges for an in-depth site visit: The Rohatyn Center for International Affairs at Middlebury and The Center for Global Initiatives at Mount Holyoke. A subgroup will be visiting each site within the next two weeks. We have also identified two other centers, The Office of Global Education at Dickinson College in Pennsylvania, and The Center for Global Citizenship being developed at Macalester College, that may also offer models or ideas for our own institute.

Many of the centers whose websites we surveyed offer a similar profile. They gather under one administrative structure existing administrative offices (Office for study abroad; Office for international students and visitors); international studies and area studies programs; and cultural programming such as lecture and film series focusing on international topics.  Some centers endeavor to incorporate foreign language and culture studies. Almost all foster research, seminars, and faculty development that cross or intersect disciplines.

We think we can distinguish Smith’s Institute by focusing on teaching and giving students the opportunity to become fellows through the courses offered through the Institute. 

With that in mind, we have begun to discuss a number of curricular initiatives, including the possibility that the Institute might:

1.  Foster curricular coherence and visibility by featuring a biannual theme or topic.

     Possible topics could include: Immigration and citizenship; Energy resources;  

     Pandemics; Equitable access to medical resources; Urbanization; Utopias and

     Dystopias.  The two-year cycle would facilitate organization by giving plenty of lead 

     time for the different aspects of the program.

2.  Encourage  interdisciplinary approaches that cross all three divisions, with special

     attention to integrating science and engineering students and faculty and to including 

     the arts.
3.  Offer two types of seminars, each focused on the biannual theme:

· Junior interdisciplinary seminars [Fall] would offer:  

--possible cooperation and coordination with seminars or students abroad; 

--opportunity for students on independent study abroad to participate in seminar 

  on campus through  ‘skyping’ and web-conferencing.

--opportunity for students having participated in Fall seminar to be assistants or tutors to the spring FYS professors and students

· First year seminars [Spring]: Participants in FYS would be fellows.
As fellows they would receive:

--workshop in research methodology in fall or J-term before the seminar

--stipend

--opportunity for second-year fellows to work with faculty on research on topic studied in seminar, or to engage in an internship

4.  Organize a yearly Fall symposium where students could present their work from the 

     previous year’s seminars; returning juniors who spent year abroad and who may have

      participated long-distance in seminar or research on the featured topic would be 

      included.

5.  Identify and feature existing courses in the curriculum that have an international or 

     intercultural focus; identify existing courses that could easily integrate a foreign

      language component.

6.  Function as an information clearing house on international internships and 

   community-service, as a “Praxis in the international arena”:

· Centralize existing information on international internships and access (i.e. from Praxis, OIS, Area Studies, and JYA programs themselves).
· Sponsor internship opportunities with faculty doing international research.
· Establish more formal agreements with educational partners abroad (Sciences Po, Paris VII, e.g.) to encourage cooperative exchanges.
· Pay special attention to developing opportunities for science and engineering students (such as the RISE program for Germany).
7.  Sponsor a lecture and film series organized around featured  biannual theme. 

8.  Offer a Spring Works in progress series by students doing Honors or independent

     work on projects with an international or cross-cultural focus.
9.  Host an endowed International Scholar or Artist in Residence (short-term or one
     semester, similar to Kennedy or Neilson) who would be selected in conjunction with 

     the biannual theme and under whose auspices the Institute would: 
· organize a short-term colloquium
· in case of artist, performance or exhibit

· develop cultural events 
10. Show Smith’s commitment to a multifocal or cross-cultural perspective by 

      integrating programs such as the Diploma in American Studies in the Institute.

The working group will next focus on FIVE items:
1.  Administrative structure
We propose a faculty director and two administrative support staff, much like the Kahn Institute structure, but we need to discuss the staffing implications of such a structure.

2.   Conceptual organization of existing resources and how best to organize and gather existing programs. For example, in the case of the seminars that the Institute would sponsor, we imagine integrating existing courses into the Institute’s programming wherever possible.
3.  Space  [in the immediate future; and in the long term]
4.  Planning for phased implementation over a five-year period

5.  A working budget

This is an ongoing process; we are still in the planning and imagining possibilities phase. 

We would welcome you input, feedback, ideas, especially from those of you who have experience in international education, research, programs, etc. Please feel free to contact any of us with your ideas and comments.
