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A Center to showcase our strengths as a World College
Smith may rightly be called a “World College.”  We offer twelve languages, we have five interdisciplinary area and international studies programs, we offer more than four hundred courses that touch on international issues, hundreds of Smith students study abroad each year, and our student body includes over two hundred students from more than sixty countries around the world.  Many faculty members are actively engaged in international research, and we bring to the campus internationally renowned visiting faculty and speakers in a broad range of disciplines.  

Yet we also recognize that our strengths in international education have not been not as visible as we would like, nor are our efforts as coordinated as they could be.  The many programs and course offerings in international studies are not highlighted in any systematic manner.  The wealth of resources at the College that supports globalized education is not readily apparent, either to the members of the Smith community or to the outside world.

Several proposals have been put forward to create an International Center that could both showcase and support our existing strengths in the international arena.  Our proposal for a Smith College Center for International Studies and Cross-Cultural Communication (CISC) draws together the principal recommendations of the two most recent proposals, CAP’s Center for International Studies and the language and comparative literature departments’ International Center for Cross-Cultural Communication.  These proposals share a common vision of bringing together into one physical space the many international actors and resources currently scattered across the campus. The CISC can create a distinctive profile for our pioneering strengths and traditions in international studies, language and cultural studies, study abroad, and the American Studies Diploma Program. 
Center Activities

Central to our vision is the idea of the Center as a crossroads.  It must be a centrally-located, inviting space where students, faculty, and visitors, both international and domestic, can meet with purpose or by chance to discuss international events, read international news, inform themselves about international issues, and exchange views of differing cultural perspectives.  The Center should publicize, coordinate, and promote events of an international nature, as well as facilitate communication among disciplines and between the Smith campus curriculum and its co-curriculum.  This basic mission of the Center can be accomplished through the following Center activities:

( The Center should highlight and support our existing international/area studies curriculum by:

1)  creating and maintaining a web site that highlights and links to the various groups involved in international education, thus serving as a “one-stop-shopping center” for those interested in learning about international studies at Smith, and that features webcasts of the centers events and lectures (as suggested in the two strategic initiative proposals SD8-10 [Stephanie Schoen, Rebecca Goggins, Sandy Doucett] and SD8-11 [Lynn Oberbillig]);
2)  creating and maintaining an inventory of media holdings on international topics, incorporating the current inventory of international film in CFLAC, and organizing a regular film series from these holdings;
3)  coordinating speakers in the field of international studies, to avoid schedule conflicts, to organize complementary speakers in a logical manner, and where appropriate to help put individual proposals together into a speaker series;
4)  organizing faculty seminars and reading groups on international topics, and perhaps publishing a Center working paper or monograph series

5)  sponsoring presentations of student research on international topics
6)  publishing an electronic newsletter about Center activities

7)  supporting the activities of international student organizations, including providing meeting space for these groups

8)  in conjunction with Advancement, seeking external grants to support international studies at Smith

( The Center should function as a link and a bond between the Smith campus curriculum and its co-curriculum by:

1 ) bringing together in one locale the Office for International Study, the Office for Associate Dean of International Students and Scholars, the American Studies Diploma program, and the Center for Foreign Languages and Cultures, as well as international student organizations; housing these offices together in the CISC would facility the interactions between the international students and the students considering or returning from study abroad, as well as between these students and the faculty and visiting scholars involved in international studies;

2) sponsoring trans-continental courses that bring together students on campus

with students studying on our JYA and consortial programs through web and video

conferencing and Moodle  [following the model, for example, of FRN 250, in which

Smith students in collaboration with student partners at a French university build the

content of their cross-cultural course, and the experiences of the German Studies 

Department video conferencing between Smith College and the University of Hamburg];

3) facilitating continued faculty mentoring and interaction with students studying

abroad;

4)  providing faculty support for students undertaking an internship and/or doing community service while abroad;

5) sponsoring an annual symposium for students returning from study abroad where they could present the work they did in internships, community service or other projects (as organized this year in the pilot program Smith Elects the World; and as suggested in the Strategic Initiative proposal for interdisciplinary seminars integrating community engagement on JYA programs with an academic component [SD3-6, Janie Vanpée]);

6) establishing better links with international alumnae, including graduates of our JYA programs.

(  The Center should facilitate cross-cultural, cross-disciplinary and cross-national approaches to learning, teaching and research, connecting disciplines and cultures across the three divisions by:

1) encouraging team-taught courses that cross disciplines, for example,  as in the proposal to 

create a set of capstone courses meant to integrate the intellectual experience of JYA with the 
academic activities of the senior year [SD4-6, Rob Dorit];

2) serving as a central administrative and gathering site for students and faculty involved
in our interdisciplinary area and international studies programs

3) organizing a series of lectures or an annual or biannual conference around a topical 

 international issue and broadcasting such events on the center’s website;

4) supporting the integration of the continued study of a foreign language and culture in

courses focusing on an international or cross-cultural issue, for example, by encouraging multi-lingual faculty to offer a discussion section of an existing class in the target language when appropriate either through team-teaching or cross-departmental cooperation, (as in the proposals to develop a program specifically targeted for neuroscience and biology majors in a Spanish-speaking country, and to add a sophomore preparation course in Spanish for the life sciences [SD4-4, Mary Harrington]. 
( The Center should promote thoughtful self-reflection about US culture and hegemony, assuring that the international focus central to its mission is in fact bifocal and multidirectional by:

1)  creating a position for a visiting international scholar in the areas of “globalization social identity and equity ”as suggested in the Common Ground Diversity proposal SD1-4,  and serving as the home base for our other international scholars-in-residence.  
2) facilitating interpreting services as needed for visiting international scholars so that our 

lecture programming could broaden audiences and widen perspectives (supporting  proposals such as the one from the Poetry Center to offer an annual one to two-week residency by a non-English speaking writer hosted by the poetry center, comparative literature, and language departments, SC4-10 [Ellen Watson]) 

3) integrating the American Studies Diploma program in the mission of the Center;


4) building on the international exchange agreements now in place and engaging our

exchange students more fully as ambassadors and spokespersons for their home

country’s culture and as speakers who offer a “cross-cultural” perspective on the US;


5) sponsoring sessions in which Smith students abroad report back to campus

             “international” views on America (through video conferencing);

6) accessing foreign television and the daily international press (with a bank of 
televisions featuring news and cultural programming from around the world much like 

the bank of televisions currently in the Campus Center);

7) organizing a film series coupling films that present cultural perspectives differing from

the American view.
Absolutely essential to our conception of the CISC are a dedicated physical space, and an administration of the Center capable of coordinating and supporting the various international enterprises of the College.  In detail, our recommendations are as follows:

Location and space recommendations
The Center should feature an inviting, centrally-located space, an international salon of sorts, where people will want to congregate and linger.  The CISC should include, at a minimum, administrative offices, a lounge or gathering area, a kitchenette, meeting or seminar rooms, video-conferencing facilities, an auditorium, CFLAC facilities, and office space for visiting scholars.  Of the various spaces on the central campus that have been considered as possible locations for the center, Wright Hall is the most appropriate venue.  A creatively renovated Wright Hall, which is centrally placed on campus, could be both the symbolic and real connection between the three academic divisions.  This space would make a particularly important statement for Smith, with our commitment to preparing our students to live and work in a society continually transformed by globalism.  It has entrances opening both to the upper campus, with the humanities and social sciences, and a lower door that opens toward the sciences, as well as a direct connection to the library.  Several components vital for making the Center a vibrant institute for all three divisions are already in place:

1) lecture hall for conferences, featured lectures, film showings, and large courses;

2) CFLAC (multi-lingual communication, webcams for conferencing, international film

 collection;

3)  two electronic classrooms with internet access to international news outlets;

4)  classrooms appropriate for seminar-type gatherings

5)  faculty offices for international scholars.

Existing space could easily be transformed to serve as a model to experiment with the relationship between space, furniture and technology, as suggested in proposal SD9-8 [Tom Laughner and Chris Loring] and to incorporate the following necessary components:

1) space on the ground floor for the Office for International Studies, the Office of the

 Associate Dean for International Students and Scholars, the Center's staff, a small library

with current periodicals and newspapers, and a common space /espresso bar, resembling a 

central plaza;

2) a video-conferencing room (for example, W232 could be retrofitted);

3) classrooms adapted specifically for language teaching and other Center-related 

activities.
4) small meeting rooms equipped with the necessary technology to encourage collaboration 

between students on campus and faculty and students elsewhere around the world
Center administration and staffing recommendations
The CISC should have a Faculty Director and a Program Coordinator, a Faculty Advisory Committee, and student assistants.  This staff would coordinate the work of the Center, including maintaining the web site and other Center information and outreach programming, planning and running activities, assisting faculty and students on a day-to-day basis, and seeking outside grant funding. 

As indicated above, the Center would also house the staff of the Office for International Study and of the Office for Associate Dean of International Students and Scholars.  We also recommend that the staff handling the clerical/administrative work of those curricular area and international studies programs joining under the Center’s umbrella should be located in the CISC.  This would represent some combining of administrative functions that are already in existence at the College.   Such an arrangement could result in net efficiency gains: since much of the work of the CISC staff would involve coordinating campus programming (lectures, seminars, study groups, visiting scholars) of the area programs, having this staff also administer at least some of these programs would make sense.  Programs that might join under the CISC umbrella could include Third World Studies, Latin American Studies, East Asian Studies, African Studies, Afro-American Studies, the American Studies Diploma Program, and International Relations.  Bringing together the administration of these programs with the offices of OIS, the Office of the Associate Dean for International Students, and CFLAC would also serve the sustainability initiative by sharing resources (copy machines, printers, fax machines, student help).
Conclusion

A premature but we hope prophetic article in the Spring 2005 issue of NewsSmith, describing an international center as “under development,” articulated well the vision we have for the CISC:

Embracing the importance of international studies, Smith is now taking steps to establish a new Center for International Affairs to better coordinate the myriad offerings on campus with an international focus.  The center, which is currently under development, will serve as a headquarters for students interested in international studies and global affairs and will coordinate speakers, programs and international exchange efforts for students and faculty.  It will also integrate such programs and services as those offered by the Office of International Study, which administers Smith’s Junior Year Abroad programs as well as independent study abroad and international fellowships, and the Office of International Students and Scholars, which supervises and supports the experience of international students and visitors on campus.

The writer put this vision for the Center in the context of the College’s 1996 self study, which declared that “Smith graduates will thrive personally in an increasingly multicultural world and will be well prepared to succeed in a global economy.”  We strongly believe that the proposed Center for International Studies and Cross Cultural Communication will help Smith College achieve the goal of truly becoming a “World College” for the twenty-first century.

Respectfully submitted,

Nola Reinhardt, for the CAP World College Working Group
Janie Vanpée, for the Foreign Languages and Comparative Literature Working Group
Next Steps:
1. Form a small working committee committed to developing the Center

2. Select a number of similar centers to visit and study closely

3. Consult with the authors of the strategic proposals whose ideas or projects could be implemented in the center

4. Develop a budget

5. Explore funding potential

6. Consult architecture/engineering firm about viability and costs of renovating Wright Hall.

7. Set a timeline for implementing the proposal
