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Recommendations from the ad hoc Committee on the Status of Untenured Faculty, July 2002 

Recommendations and progress report from the  ad hoc Committee on the Status of Untenured Faculty at Smith College. 

The following is a report on progress on the recommendations made by the ad hoc Committee in the Preliminary Report, circulated in May 2001, and new recommendations proposed in July 2002 in the Final Report. 

Issues:



Recommendation:
  


 Recommendation
Status:

 made to:


	Intellectual Life and Interdisciplinary Connections
	
	
	

	Affiliations with programs
	Develop procedures to recognize and formalize affiliations with programs that occur after the time of hire.
	OP/DOF
 and CAP
	

	Guidelines to untenured faculty about budgeting their time
	(See recommendation about service under “Equity in Workload”)
	
	

	College-wide lectures and events
	That departments and programs work together to mount lectures/events of concern to the entire community such as globalization, affirmative action, foreign policy
	CAP and Lecture Committee to work with departments and programs
	· AMS/GOV Course on Vietnam

· Globalization course offered spring 2002 under auspices of CAP.

	Symbolic ceremonies
	Consider intellectual imprint of symbolic ceremonies such as Convocation, Rally Day, Commencement that define community
	OP/DOF and President; chairs and Directors
	Recent reorganization of Rally Day and Commencement to schedule contact with medalists and honorees

	More informal intellectual gatherings
	Set aside fund to encourage chairs and directors to co-sponsor more informal gatherings (lunches, teas, cocktail hour at Club) like the Liberal Arts lunches and Sigma Xi
	OP/DOF
	Special funds available 2000-2001 and 2001-2002 for chairs and Directors through Office of the Dean of the Faculty

	Interdisciplinary projects
	Facilitate participation in interdisciplinary projects (such as the Kahn Institute, faculty seminars and reading groups) and evaluate as part of scholarly activity in reappointment, tenure and promotion decisions.
	OP/DOF, chairs and Directors, T&P
	


	Connections Fund
	Create a “how to” sheet about how to organize a public event, publish past uses of the Fund, provide better administrative support
	OP/DOF
	In progress, to be made available fall 2001.


	Use available resources
	Organize events using the Connections Fund to educate colleagues about one’s specialization; create peer networks of support; use resources available through CFCD and the OP/DOF to support research and teaching
	Untenured faculty members
	

	Equity in Workload
	
	
	

	Monitor equity in workload
	Redesign Faculty Record sheet for untenured faculty members and provide guidelines for Annual Conference. All departments and programs to file plans for Annual Conference.
	OP/DOF
	

	Unusual community service
	Offset time spent on extra community service by balancing workload for untenured faculty members from under-represented groups.
	Chairs and Directors
	

	Limits on class size
	Revisit guidelines on establishing enrollment levels for different kinds of courses; Review status of enrollment patterns now.
	CAP
	

	Patterns of enrollment
	Monitor patterns of enrollment of untenured colleagues in order to balance them over a four-semester period.
	Chairs and Directors
	Orientation workshop item for Chairs and Directors, August 2001

	Major advising
	Explore ways to share major advisees equitably among department and program members.
	Chairs and Directors
	Orientation workshop item for Chairs and Directors, August 2001

	Pre-major advising
	Relieve untenured colleagues from full complement of pre-major advisees if they have ten or more major advisees.
	OP/DOF, First-year Class Dean
	Dean of the Faculty and first-year Class Dean to track total number of advisees assigned to untenured colleagues

	Service to departments, programs, the College
	Establish guidelines regarding reasonable expectations for service for untenured faculty.
	OP/DOF
	Topic included in Chairs and Directors’ training, August 2001

	Balance demands of research, teaching and service
	Use Annual Conference to discuss demands on time by department, program, College activities.
	Untenured faculty
	

	Recognition
	Acknowledge remarkable achievement (e.g. securing a large grant, earning high teaching evaluations, work on demanding College committees)
	OP/DOF, Chairs and Directors
	On-going

	Clerical support
	Review clerical support in departments and programs for untenured faculty
	OP/DOF, CFCD
	To be included as part of regular training for administrative assistants. 

	Mentoring and Leadership
	
	
	

	Departmental mentoring
	All departments and programs to develop a mentoring plan to be filed with the OP/DOF. 
	Chairs and Directors
	

	Departmental mentoring
	Board of Counselors to assist departments in developing and evaluating mentoring programs
	Board of Counselors 
	

	Evaluating senior faculty members
	Include “mentoring” under “Service” on the FRS for tenured faculty members.
	OP/DOF,CFCD
	

	Plan for new hires
	Establish a plan for integrating each new hire into the life of home department(s) and/or program(s) and the College.
	OP/DOF, Chairs and Directors 
	Discussion item, August workshop for Chairs and Directors, 2001 requires more attention

	Scholarly mentoring
	When a new hire is in a field not represented in the home department, colleagues will be identified at Smith or outside of Smith to serve as scholarly mentors. The OP/DOF will find funds to support this recommendation.
	Chairs and Directors; OP/DOF
	

	Mentors outside home department or program
	Review and strengthen plan for mentors outside the home department or program
	OP/DOF
	Established Board of Counselors, summer 2001

	Extra-departmental mentoring
	Evaluate work of Board of Counselors annually (and formally after the first three years, in 2004).
	OP/DOF
	

	Leadership
	Develop leadership training programs for tenured faculty members, especially chairs and directors
	OP/DOF and Office for Institutional Diversity
	

	Orientation
	Plan workshops throughout the fall semester on teaching, research and access to resources to supplement NFO.
	OP/DOF
	

	Orientation
	Create a “New Faculty Survival Guide” with essential practical information on line and in print to help new faculty members.
	OP/DOF
	

	Orientation
	Provide one or two key books or articles (McKeachie’s Teaching Tips or Faculty in New Jobs, for example) to new faculty members and follow up with informal conversation
	Board of Counselors 
	


	The Probationary Period: Annual Conference, Reappointment and Tenure.
	
	
	

	Evaluation
	Departments and programs to devise plans for Annual Conference to be filed with the OP/DOF. All plans should meet common goals and incorporate basic procedures.
	Chairs and Directors; OP/DOF
	

	Evaluation and criteria
	Create Faculty Record Sheet for untenured faculty members to reflect more accurately criteria for reappointment and tenure. Include draft for Personal Statement.
	OP/DOF
	

	Criteria for evaluation
	Draft Preamble to Policy clearly stating equal importance of teaching and research in reappointment and tenure evaluations.
	T&P
	

	Transparency: clarification of requirements and procedures
	Regular workshops for untenured faculty members with OP/DOF and former members of T&P to discuss requirements; models of successful Personal Statements and dossiers would be available.
	OP/DOF, Committee on Tenure and Promotion
	· Point of discussion at annual meetings of Deans with Chairs since 1994

· Former members of T&P added to spring meeting for tenure candidates, 2001

· T&P agenda item, 2001-2002

	Preparation of Chairs and Directors
	Workshop for chairs and directors to discuss evaluation of candidates and other issues related to the probationary period.
	OP/DOF, Committee on Tenure and Promotion
	· Chairs’ training, projected;

· Specific guidelines for Chairs, fall 2001

	Assistance with teaching
	Provide start-up funds for teaching.
	OP/DOF
	

	Evaluation of one-on-one teaching 
	Devise mechanism for evaluating one-on-one teaching, supervision of student research, special studies, honors, summer research, STRIDE, etc.
	T&P
	

	Timing of tenure decision
	Amend IV.B.1.d in the Policy to allow greater flexibility in counting semesters in probationary period
	T&P
	


	Tenure clock
	Allow for a 2-6 year probationary period with the opportunity for shortening the probationary period after the initial hire.
	T&P
	

	Tenure clock
	Clarify current practice for extending the probationary period and consider whether other factors might justify changing the Policy to allow for an extension of the probationary period by a year or two.
	T&P
	

	Reappointment
	First reappointment should be more explicitly a dress rehearsal for tenure.
	OP/DOF, Chairs and Directors
	Introduction of four-year initial contracts.

	Teaching evaluation
	Assure regular review of departmental and program teaching evaluation procedures including how evaluations are communicated to candidates.
	OP/DOF, Chairs and Directors
	Item for discussion at annual spring meeting of Deans with Chairs and Directors who will be involved in reappointment or tenure decision the following year.

	Departmental criteria for evaluation
	Departmental mentoring, annual conference procedures, departmental criteria for good teaching and criteria for evaluating scholarship to be addressed in decennial reviews.
	CAP, Chairs and Directors
	

	Quality of Life
	
	
	

	Employment for spouses/partners
	Fund and implement the Five-College Partners Program proposed in Spring 2002.
	OP/DOF
	

	Childcare
	Endorse goals and implement recommendations made by the Childcare Study Committee in spring 2002 report.
	OP/DOF
	

	Partner benefits
	Extend benefits to unmarried, opposite-sex partners of Smith faculty and staff members.
	CFCD, HR
	Under study by CFCD.

	Rental housing
	Create queue for new hires who don’t find adequate College housing their first year, to assure priority in the next year.
	OP/DOF, Human Resources
	This is current practice – new written statement of the policy to be distributed fall 2001.

	Meeting schedule
	Reestablish a predictable schedule for regular meetings that involve all or most faculty members. Extend childcare coverage at least every Wednesday afternoon. 
	OP/DOF
	Memo sent, fall 2001; needs review, fall 2002.

	Housing stock
	Review the mix of housing stock available to Smith faculty members.
	CFCD, Human Resources
	Under study by CFCD.
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